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NANG LUQNG VA MOI TRUONG VICEM Bc lap - Ty do - Hanh phiic

$6:  129/BC-NL&MT Ha Noi, ngay 2 Ythdnd). 1 nam 2026

BAO CAO TiNH HINH QUAN TR CONG TY NIEM YET
{nam 2025)

Kinh giri:
- Uy ban Chimg khodn Nha nudéce;
- = 8& Giao dich Chimg khoan Ha Nai.

- Tén céng ty: Cong ty cb phan Nang lwong va Méi truomg VICEM
- Dja chi try s& chinh: 86 21B - Cit Linh - phuémg O Chg Dira - Thanh ph

‘?"-9" oG T

Moi,
. ( cl PHAN

- Dign thoai: 02438457328 Fax: 02438457 186; NANG LUONS '
-\, M TRUGN

- Email: vivvicem{@lgmail com ,.ﬂw
- Vin diéu 1¢: 311.998.250.000 dong (Ba trAm muii mot ty chin trim chin m |
tdm triéu hai trim nim muoi nghin dong).

- Ma chimg khodn: VTV

- M@ hinh quén trj Cong ty: Dai hi ding c6 ddng, Hoi déng quan tri (HDQT),
Ban Kiém soat (BKS) va Téng gidam déc.

- Vé thyre hién chire niing kiém tofin ndi bd: Chura thyre hién.
I. Hoat djng ciia Dai hii ddng cb déng

Céng ty Co phan Ning lugmg vi Mbi trimg VICEM di t6 chirc Pai héi dong
e déng thudmg nién ndm 2025 vao nga}r 16/4/2025. T Bar héi, sau khi théo luan dédn
chil, khich quan va xdy dung, Dai hgi dong c6 dong di biéu quyét thong qua cée ndi
duﬂg sau;

L *

ST Si | '
T Nghj quyet/ Ny N§i dung
Quyét djnh
' T Thfmg qua Bao cdo hogt ding cia HDOT nim 2024 vi
i | Ké hoach hoat dijng nam 2025, Béo céo hoat déng cias thanh
! ! vién die Lip HDOQT va két qua danh gid cia thanh vién dic |
| | | 1ip vé hoat dong cia HPOT nim 2024. :
I Nghi quyt s | 16042075 2. Thing qua Bao cio hogt ding coa BKS nim 2024 va ke |
S02NQ-BHBCH hoach hoat ddng nam 2025. |
3. Thimg qua Bio cao két qui san xufit kinh doanh ndm
I 2024 vi ké hooch SXKD nam 2025,
I 4. Thing qua B&o cdo tai chinh ndm 2024 44 duge kiém
I i I todn,
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| 5. Théng qua phuomg in ]:lhl.’m pl'nh lgn nhulin nfim 2024.
6. Thng qua mirc thi lso HDQT, BKS niim 2024 va ké

hoach tha lao nfim 2025, _
7. Thing gua viéc lua chon dom vi kiém todn bdo cdo i
chinh niim 2025,
8. Thong qua cdc hgp ddng, giao dich gitm Cdng ty véi |
ngud ¢b lién quan.
| | _Q__Ihﬁﬂg qua nji dung sira doi, bo sung Biéu 1é Cong ty.
11. Hji ding quan tri
1. Thimg tin vé thanh vién Hji dong quin tri:
Chive vy (thiinh vién déc 1§ "‘*’mﬂmf".“
STT Thish vién HDQT HDQT, TVHDQT khing :ﬁﬂﬂ. HDOT Sjelip
' iah) Neay b ahifm | Nghy mitn nhigm
| Chi fich, thanh vién
1 | Ba Nguvén Thj Kim Chi HDOQT khong diéu hanh 27/4/2023
2 | Ong Tehn Khic Manh | Thanh vién HDQT, Tong | o/
giam doc
: ; Thanh vien HBQT khing
3 | Ong Nguvén Danh Huyén diéu hink 24/4/2024
Thanh vién HBOQT khing
4 | Ong Trln Pinh Ding ik Bk 362021
3 | Ong Pham Van Phuong Thinh vién dic lip HDQT JVer2021

2, Cae ende hop HDOQT
STT Thih vién HBQT ShindihgpHDQT | TYRAm | (o b deiep

1

¥

3

4

tham dir dir hop (%)
Bi Nguyén Thi Kim Chi | 5/% 100
Ong Triin Khic Manh i 5/4 100

—

Ong Mguyln Danh Huyén | 405 100 | Dicong v dii ngay.
Ong Trin Binh Diing 5/5 100

T _____ .

Ong Phygm Vin Phuong | 5/5 00 |

3. Hoat djng gidm sit cia Hi dong quan trj ddi véi Ban Tong gidm dée:

Hogt déng giam sat cia Hai dong quan trj voi Ban Tﬁﬂg gigm doc duge thye
hién theo Bliéu 1¢ Céng ty, Quy che hoat ding ciia HPQT. HPQT thuc hién quyén
gidm sdt d6i voi Ban Tong gidgm déc thong qua vige Ban Téng gidm déc bao cdo két
qua thuc hign Ké hoach san xuft kinh doanh, béo cdo két qua thuc hién Nghi
quyet/Quyet dinh cia HPQT, DHBCD tai cc cude hop djnh ky cita HDQT; Ban Tong
gigm cung cp thoéng tin bit thutmg khi cé yéu ciu cia HDOT.

4. Hopt diing cia cic tieu ban thude Hji dong quén tri: Khéng c6 cdc tiéu ban

5. Cic Nghj quyét/Quyét dinh cia Hii ding quin tri ci nim 2025 Chi tiét
tai Phy lyc 01,

I1L Ban kiém sodl
I. Thimg tin vé thanh vién Ban Kiém sost
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P W @
| Neiy biit dhu/khdng con = ool
Y| Thinh vita BKS Chie vy thiinh vién BKS FYInR 8 s
AT miin
| Neiybé nhigm | Npyymifuobigm | ™"
| | BiNguyénThi ThuHd | Trumg ban | 24/4/2018 | Cir nhiin Ké todin
2 | Ong Mai Thanh Hai Thimh vién | 30/6/2021 | Thae sTQuin tr KD
3| BaNguyén Thi Kim Oanh | Thinh vién | 30/6/2021 | Cirnhin Quintr KD
2. Cuje hop cia Ban kiém sodt
ST JEY Shbubibep | Ty 16 tham | TV IR | L hong
T Thanh vién BKS tham dir dir hop (%) ql_'.ﬁﬁl tham dur hop
1 | Bd Nguyén Thi Thu Ha 04 | 100 100 i |
2 | Ong Mai Thanh Hii 04 L 100 100 '
3 | Ba Nguyén Thj Kim Oanh 04 100 100

3. Hoat dong giam sat cun BKS d6i vii HDQT, Ban Tong giam doe diéu

hanh va co déng.

- Tang curémg kiém tra, gidm s4t viéc quan 1y diéu hanh Céng ty théng qua gidm
sat thuc hién cac Nghj quyét cla Dai héi dong cb déng va Hbi dong quan tri,

- Tham gia va déng gop cac § kién trong cic budi hop Hoi dong quén tri, cic
buoi hop Giao ban hang thang cia Cong ty.

- Danh gi4 va tham dinh cong téc ké todn va bdo cdo tai chinh ciia doanh nghiép.

- Trong ndm 2025, Ban kiém sodt khong phat higén truong hop bt thuémg nao
trong hoat déng cia Hii déng quan tri va ban Tong gidm doc va cac can b quén ly.

- Trong nam 2025, Ban kiém sodt khang ¢6 kién nghi, yéu cau thuc hién kiém
tra ndo ddi vai Hoi dong quan trj hay Ban Tong giam doc.

4. Sir phii hop hoat ding giira BKS dbi véi hoat djng cia HPQT, Ban Ting
gifm doe dign hiinh vii cie céin bd quan Iy khie,

- Vige phéi hop vi nhu trao dbi thong tin gidia Ban kiém sodt v Hoi dong quan
tri, Ban Tdng giam doc duroe duy i thiimg xuyén thong qua hinh thire trao doi trye
tiép va viin ban, thr dign tir.

- Cée cude hop Hoi déng quén trj dinh ky, Hoi nghj tdng két sin xuéit kinh doanh
cia Céng ty déu ¢ sir tham dy Ban kiém sodt.

- Ban kiém soit dugc cung u:zf\p dﬁ].r i céc tai ligu, thong tin lién quan dén tinh
hinh quin trj Céng ty, céc hoat ddng kinh doanh, tinh hinh tai chinh cta Cong ty.

5. Hoat djng khic cua BKS:

Tham gia ¥ kién cho cac Phong, Ban trong Céng ty dé chinh sira cc Quy ché,
quy dinh ni b cho phi hgp Phép ludt va cic quy dinh hién hanh.

IV. Ban diéu hianh

V. Board of Managemeni

W, = T

o N T N
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Thanh vién ban dicu | Negiy thing Trinh 4 | Ngay ho nhiém/mién nhifm
i hanh nim sinh chuvén min thanh vién ban di¢u hanh
Ong Trim Khic Manh - Thae s§
1 | Thanh vién HDQT,| 05/11/1970 QTKD 50172020
Téng gidm ddc —
Ong Trith Céng Giang Cir nhin K | T
2 | PhoThagpiamdbe | = 00 toén
V. Ké todn truimg
o Ngay thing | Trinh 4§ chuyén Ngiy ho nhigm/mién
. He niim sinh mbn nhigm
Ba Trinh Thj Hing 14/8/1978 | Cirnhan K¢ todn 06/6/2022

V1. Piio tao vé quin tri cing ty:

Céc khéa dio tao vé quan trj cong ty ma céc thanh vién Hi dong quan trj, thinh
vién BKS, Tong gidm doc diéu hanh, cic cin bd quén Iy khdc va Thu ky cong ty da
tham gia theo quy dinh vé quan trj cong ty: Khong co

VIL Danh sich vé nguoi co lién quan cia edng ty dai chiing va giao djch
ciia ngwiri o6 lién quan cia chng ty vivi chinh Cong ty

1. Danh sich vé ngudi ¢6 lién quan cia cong ty

Thi khisda Wi quan
ST | Tiuthchickd |  ghdich Sb-gily NGH*, nphy ﬂ:‘;ﬁi fﬂﬁ Eﬁ-hu e | M
T nhis d.;:hh g iy e L0 o g F!::_
L.
R AI0INEIZn 53 ;!:.3. duime LE
o101 Dula, ™ TAAT006 Lang 1y
:H.:m;ﬁu faECHNI S0 KHEDT T MA | Vis Midy - ﬁ me
3 N Ti Clidm, Fii Wi
P Khu Fich Mh&i 2,
ming Vicem OR00047Y 3::: this, m T::‘:Lﬁ
Hedng Thech Hii Phéag
Cong ty
THHH MTV Phrtwg  Bach »
X mikeg 00 45219 Péng, thinh phd Mﬂ' "”m
Vicem Hisi Hili Pateg 4
Phimyg
I 54 77, dutmg Chi o
miing Vicem 060173 e T i seicbin
Yo Bidp Minh Binh. -
Corgg ty CF Kidi Tin T
%1 mang T phirtmg  Hodng Mynni o
Wicem Hoang Mlai, tinh Mghg liin guan
M An
Céing ty CT' Thin Hing Som,
Xi mlng plurang Ly Mpen o
Vicem Bt Ll Thusimg K idy, finh T
Son Hinh Binh
Céing ty (T Khu phi 7
i g : ' Wi ob
;;":’“ - e tinh Tr:m-mm .
Ching ty CF % Thine T
?:‘-mnm ST00466U28 e, I%nh Cuing Iitm:p::
Lemg Hinh
Hil Nl AP0 B Mgt oo
Thi Kim Chi = e siuin
Trdn 020 B Mg o
Bl ohigm | 1R qum
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2. Giao djch gifra cong ty vii nguwdi ¢d lién quan cua edng ty; hodic gilra cong
ty viri cb dong lim, ngwin ngi b, ngudi ¢ lién quan cia ngudi ndi bj:

Tau o b quan be | S0 Gidy NSH®, | Bjmebimgur | Thid | S8 Nghi quytt! Quybt | N deng, b begng, sbog gid i) | G
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T T, wik g | indu o, ndw o ngiy e
™ tnm hink) :
Cémg i | = TIEVICEM-HDKT i
: Eﬂ: - om0y | 52 “‘m iy 31122013 |ﬂ:‘:‘1§L
Vids Mam s kHant TF | LE am
Wl N Fimg = Vim 125
s e 58 SENG-HEGT 08 | vy vl (B vy 898044 384 e
Clidm, Hil M. cin HIN Wiy e, 1B ity
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Ghi chii‘Note: S6 Gidy NSH*: 86 CMNIVH chidu (481 véi ed nhdn) hoge 56 Gidy chimg
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3. Gino dich giira nguwdi ndi b cng ty, nguii c6 liégn quan caa nguii ni b

viri céing ty con, cing ty do cong ty niim

4. Gino dich gitra cong ty véi cic dbi twgng khac

quyen kiém soat: Khong




4.1, Giao dich gilta r:ﬁng: ty véi cong ty ma thanh vién HPQT, thanh vién Ban
Kiém sodt, Téng Gism dbc diéu hanh da va dang I3 thanh vién sing 1ap hodc thanh
vién HBOQT, Tung Giam débc diéu hanh trong thiri gian ba (03) nim trd lgi diy (tinh
tai théi diém lap bao cdo): Khong

4.2. Giao dich gilta cdng ty véi cong ty ma ngudi co lién quan cta thanh vién
HDQT, thinh vién Ban Kiém sodt, Téng gidm doc diéu hanh 14 thanh vién HDQT,
Téng giam dibc diéu hanh: Khong

4.3, Cac giao dich khic cia cbng ty (néu cd) cb thé mang lai loi ich vit chit
hoiic phi vit chit ddi véi thénh vién HBQT, thanh vién Ban Kiém sodt, Téng giam déc
diéu hanh: Khong

VIIL Giao dich ¢d phiéu ciaa ngwii ndi bd vi ngwii lién quan ciia ngdi ndi b

1. Danh sfich ngwivi ndi b vi ngwivi c6 lién quan ciia ngwdi ndi bi: Chi tiét
tai Phy lue 2.

2. Giao dich ciia ngwivi 0l b vi ngwivi c6 lidn quan déi védi cb phidu cia
ciing ty niém yet: Khing

IX. Ciic viin dé cin lru ¥ khie: Khing

Not nin: N B{}NG QUAN TR}
« Mkt teda; - -
- Mgwrii CBTT theo dy quyén (38 cfng bi);
- Luna: VT, HDOQT

Tt

e
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PHU LUC 1: CAC NGH] QUYET/QUYET BINH CUA HOI PONG QUAN TR] NAM 2025

- q..y.sfffﬁ}i‘f L Content b
|| 35/NQ-HDOQT (9/01/2025 | Vé vigc cong tic cin bj 100%
2 | 36/QD-NL&MT 09/01/2025 | V& vige bd nhiém lai Téng gifm déc Cong ty CB phiin Niing hrgng vA Mi tnrémg VICEM | 100%
1 | 167/NQ-HDQT 120002025 | V& vifc cong tic cdn bf,a__ 100%
4 | 178NQHBQT 13/02/2025 | V& viée khen thuimg niim 2023 100%
5 | 197/QD-NL&MT 18/02/2025 | V& viée Céng nhin danh hiéu thi dua co sé niim 2023 100%
6 | 203/NQ-HDQT 18022025 | V& vige Quy ché thi dua khen thudmg ciia Cong ty 100%
7 | 20NQ-HPQT 25/02/2025 | V& vige Té chirc Pai hi déng cb dong thuémg nién nlim 2025 100%
8 | 255/QD-NL&EMT (04/3/2025 | V& viée ban hanh Quy ché thi dua khen thudmg cia Cong ty 100%
9 | 273MNQHDQT 05/3/2025 | Phién hop HDQT Quy | niim 2025 100%
10 | 274/NQ-HBQT 05/3/2025 | Vé viéc cbng tde cén b 100%
11 | 283/QD-HPQT 07/3/2025 | V& viée thanh lip Ban td chirc PHECD thuimg nién nim 2024 100
12 | 284/QD-HPQT 07/32025 | Vé viée thanh 1gp Tiéu ban kiém tra tu cach cb déng PHDCD thuémg nién nim 2025 100%
13 | 368/MNQ-HPOT 26/3/2025 | V& viée cong tic cdn b : 100%

e | sovamibor SEhi ﬁﬂ\gﬂdbﬁﬂlﬁﬁﬂwlﬁTﬁ%ﬁMd&Cﬁi&ECﬁpﬂﬂﬂhﬁimﬁMﬁim o,
15 | 431/NQ-HDQT (3/4/2025 | Vé viéc khen thudmg nim 2024 v dién hinh tién tién giai d;ﬁiil‘-l;zﬁ 100%
16 | 434/QD-NL&MT (03/4/2025 | V& viée cong nhiin danh higu thi dua co si niim 2024 100%

. e
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2025

17 | 435/QD-NL&EMT 03/42025 | Vi vige cong nhin va khen thudmg cd nhan dién hinh tién tién giai doan 2020-2025 100%
I8 | 479/NQ-HDQT 11/42025 | V& vige théng qua tii liéu PHDCD thirimg nién nim 2025 100%
19 | 636/NQ-HDQT 12/5/2025 | Vé viée cong thc cdn b 100%
20 | 654/NQ-HBQT 15/5/2025 | Vi viéc nhin xét, dinh gia di voi Nguwid dai dién phin vin VICEM tai Cang ty 100%
21 | 698/NQ-HPQT 26/5/2025 | Phién hop HROT Quy 11 nim 2025 100%
22 | 701/NQ-HEQT 26/5/2025 | V& viée gia han khodin vay Téng cong ty Xi ming Vigt Nam 100%
23 | 764/NQG-HDQT 11/6/2025 | V& vige lya chon dom vi kién todn BCTC nim 2025 100%
24 | 813/NQ-HBQT 23/6/2025 | VE& viée ban hanh Quy ché vé quin Iy cin bj 100%
25 | B22/INQ-HBQT 24/6/2025 EEH‘E ﬂfm ﬁﬂﬁfﬁ;ﬂﬂ g?;?dxﬁ ﬁzﬁ:ﬁm dao, quin Iy thudc dién 100%
26 | 829/QB-NL&MT 26/6/2025 | V& vige ban hanh Quy ché vé qudn I¥ cin bd 100%
27 | 958/NQ-HDQT 2R8/7/2025 | VE vide cong thc cin b _ 100%
28 | 10BSNQ-HBOQT 20/%/2025 | Phién hop Hoi dong quéan trj Quy 111 ndm 2025 100%
20 | 1194/QD-HBQT 241972025 Egﬂ';ﬁ gﬂeﬁﬁmﬁdﬁ iﬂmﬁ s tié Riong o8 hosc i 2023 ol LS
30 | 13490D-HDQT | 3171002025 ;&ﬁfi‘ﬂ?ﬁcﬁg ;";Eﬁ;:f%‘;ﬁ:ﬁ“g“ cda b Wb oo, quin 1. gl QoGRS S e
11 | 1368NG-HPQT 06112025 | V& viée gia han khodn vay Ting cong ty Xi ming Viét Nam 100%%
32 | 1403/NQ-HBOQT |&/11/2025 | Phién hop Hoi ddng quin ti Quy TV nim 2025 100%
33 | 1408NQ-HDPQT 18/11/2025 | V& viée vay vn ngin han b sung von hru ding 100%
14 | 1409/NQ-UHDQT 181172025 | V& viée cong tic cdn b 100%
3 | 476NQ-HDQT T Ve viéc mién gidm phi tr vin chuyén giao k¥ ndng quén 1y va phét trién thj truémg nam T
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36 | 1661/NQ-HPQT 26/1272005 | VE vife dénh gid, xép loai chitt lugng ddi véi nguai quin Iy Cing ty nim 2024 100%
37 | 1662/NQ-HDQT 26/12/2025 | V& vigc sfip xép lai co ciu, 16 chire b mdy hoat djng cia Céng ty _ 100%
38 | 1669/QD-HPQT 30/1272025 | VE vige gidi thé Phong K¢ thut Céng ty Co phin Ning lugng va Moi tnnimg Vicem 100%
39 | 1700/QD-NLEMT | 30/12/2025 %‘;mé“ﬂiﬂ“m““‘E“hiﬁ'“w“ﬁﬂmsﬂ?mﬂﬁﬁﬂﬂﬁﬁmﬂﬁéhwh T
40 | 170U0DNL&MT | 3011212025 g;gm”ﬂ“mmaﬂﬁmwm%mﬁfwﬁﬁmﬁmmm ook
41 | IT17/NQ-HBQT 31/12/2025 véﬁamk&mpmm@mwcm 100%




PHU LUC 2: Danh sich ngudi ndi bd va ngudi b lién quan cia ngudi ndi bj

Gilly NSH (*) (CCCDPassport! Giky BKKD)
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8T fuan
thn dich chimg chog ty {n sh Guly NSH chi lign bi sir hirw
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