TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tu do — Hanh phic
NANG LUQNG VA MOI TRUONG VICEM

Ha No¢i, ngay thang nam 2026

BAO CAO HOAT PONG CUA THANH VIEN POC LAP HOI PONG QUAN TRI VA
KET QUA PANH GIA CUA THANH VIEN PQC LAP VE HOAT PONG
CUA HOI PONG QUAN TRI NAM 2025

Hoi dong quan tri Cong ty Cb phan Niang lugng va Méi truong Vicem (sau day
goi 12 “HPQT™) nhiém ky 2021-2026 gém c6 05 thanh vién, trong d6 c¢6 01 thanh vién
doc lap. Duéi day 1a Béo cdo hoat dong cua thanh vién doc lap HDQT va két qua danh
gié clia thanh vién doc 1ap HPQT vé hoat déng ciia HPQT trong nim 2025.

1. Hoat dong cua thanh vién doc lap HPQT trong niam 2025

Trong ndm 2025, thanh vién doc 1ap HPQT da tham gia day du 05/05 cudc hop
HDQT (dat ty 1€ 100% s6 cudc hop). Thanh vién doc lap HDQT da xem xét, cho ¥ kién
va biéu quyét cac van dé thudc thdm quyén véi ty 16 ddng y 1a 100% dbi véi cac ndi dun

Ay /CDHG'

dugc HPQT théng qua. / / 74 i O PH
Bén canh d6, thanh vién doc lap HPQT da thyuc hién chirc nang, nhiém vu glém NANG LUC
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sat hoat dong cia HDQT théng qua cac cudc hop, trao dbi, cach thirc dua ra Nghi quyq\z-ir \VICE
ctia HDQT, ddng thoi thuc hién giam sat hoat dong cia Ban Piéu hanh (BDH) thong qu\ QE‘J_A
viéc chip hanh cac Nghi quyét cia HDQT. Cac hoat dong cu thé cua cac thanh vién doc
lap HPQT nhu:
- Giam sét, kiém tra viéc tuan thu phap lut, Didu 1 Cong ty va viéc thuc hién céc
Nghi quyét ciia Dai héi dong cb dong (PHPCD), HDQT.
- Béo cdo cho Cb dong tai PHPCD thudng nién v& hoat dong cta thanh vién doc
lap HPQT va két qua giam sat ndm 2025.
- Tham dy cudc hop HPQT dinh ky/bat thuong va doc 1ap dua ra céc y kién voi
cac ndi dung dugc trinh bay tai cac cudc hop HPQT trong nam.
- Kiém tra, gidam sat tinh hinh hoat dong cua Céng ty cling nhu chién lugc phat
trién, ké hoach kinh doanh ciia Céng ty dé dua ra y kién diéu chinh phu hop véi thuc té.
- Dua trén dé xuat cua Ban kiém soét, cac thanh vién doc lap cung véi céc thanh
vién HDQT khac da biéu quyét lua chon Cong ty TNHH Kiém toan An Viét 1a don vi
kiém toan Béao cdo tai chinh cua Coéng ty.
- Trong qua trinh thyc hién nhiém vy, thanh vién doc 1ap HPQT luén phéi hop tot
v6i cac thanh vién HPQT khac, thanh vién BDH va cap quan ly trong Cong ty.
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2. Panh gis ciia thanh vién doc lap HPQT ddi véi hoat dong ciia HPQT

- Céc thanh vién HDQT da tham du 05/05 budi hop dé thao luan va thong qua cac
néi dung thudc thim quyén cia HPQT. Céc Nghi quyét ciia HDQT tai cac cudc hop déu
dugc HDQT théng qua theo nguyén tic da sb, bién ban cudc hop duge lap day da va c6
chir ky cua cac thanh vién HDQT tham du hop. Ty 1€ théng qua cic ndi dung hop cua
HDQT dat 100%.

- HPQT da thuc hién tét vai trd ctia minh trong viée trién khai thuc hién cac ké
hoach, chii truong, dinh huéng chién luge do PHPCD dé ra. HDQT di tuan thu céac quy
dinh cta phép luat, cac quy dinh vé quan tri cong ty, triéu tap cac cudc hop dinh ky va
bat thuong dé kip thoi xir Iy cac van dé phat sinh, cing nhu théng qua cac quyét sach phu
hop vi tinh hinh thyc té nham dam bao lgi ich cho Cong ty.

- HDQT da thuc hién giam sat, danh gia cac giao dich véi céc bén lién quan phat
sinh trong nam 2025.

- Trong nam 2025, HDQT da thuc hién ding vai tro, trach nhiém trong viéc chi dao,
hd tro, giam sat BDH thuc hién cac noi dung da dugc DPHDCP va HPQT thong qua, dam
bao tudn thu quy dinh cta phap luit.

Trén day la Bao céo hoat dong cua Thanh vién doc 1ap Hoi déng quén tri, kinh trinh
Dai hoi dong cb dong xem xét va thong qua.

Thanh vién doc lap HPQT

Pham Vin Phuong
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VICEM ENERGY AND ENVIRONMENT

VIETNAM NATIONAL CEMENT THE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

JOINT STOCK COMPANY

Hanoi, April , 2026

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBERS OF
THE BOARD OF DIRECTORS AND THE RESULTS OF THE INDEPENDENT
MEMBERS' EVALUATION OF THEIR ACTIVITIES OF THE 2025 BOARD

The Board of Directors of Vicem Energy and Environment Joint Stock Company
(hereinafter referred to as "BOD") for the term 2021-2026 consists of 05 members,
including 01 independent member. Below is the Report on the activities of the
independent members of the BOD and the results of the evaluation of the independent
members of the BOD on the activities of the BOD in 2025.

1. Activities of independent members of the BOD in 2025

In 2025, independent members of the Board of Directors participated in 05/05
meetings of the BOD (reaching 100% of the meetings). Independent members of the
BOD have considered, commented and voted on issues under their jurisdiction with an
approval rate of 100% for the contents approved by the BOD.

In addition, independent members of the BOD have performed the functions and
tasks of supervising the activities of the BOD through meetings, exchanges, methods of
issuing Resolutions of the BOD, and at the same time supervising the activities of the
BOM through the observance of Resolutions of the BOD. Specific activities of
independent members of the BOD such as:

- Supervise and inspect the compliance with the law, the Company's Charter and
the implementation of the Resolutions of the General Meeting of Shareholders (AGM),
the BOD and the BOM.

- Report to Shareholders at the Annual General Meeting of Shareholders on the
activities of independent members of the Board of Directors and monitoring results in
2025.

- Attend regular/extraordinary meetings of the BOD and independently give
opinions on the contents presented at the meetings of the BOD during the year.

- Inspect and supervise the Company's operation as well as the Company's
development strategy and business plan to make adjustments in accordance with reality.
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- Based on the proposal of the BOS, the independent members together with other
members of the BOD voted to select An Viet Auditing Co., Ltd. as the auditing unit of
the Company's financial statements.

- In the process of performing tasks, independent members of the BOD always
coordinate well with other members of the BOD, members of the BOM and managers in
the Company.

2. Evaluation of independent members of the BOD on the activities of the BOD

- Members of the BOD attended 05/05 meetings to discuss and approve the contents
under the jurisdiction of the BOD. The resolutions of the BOD at meetings are approved
by the BOD on the principle of majority, the minutes of the meeting are fully prepared
and signed by the members of the BOD attending the meeting. The approval rate of the
contents of the BOD reached 100%.

- BOD has well performed its role in implementing the plans, guidelines and
strategic orientations set out by the General Meeting of Shareholders. The BOD has
complied with the provisions of the law, regulations on corporate governance, convened
periodic meetings and consulted the BOD in writing to promptly handle issues arising, as
well as adopt decisions in accordance with the actual situation to ensure the interests of
the Company.

- The BOD has supervised and evaluated transactions with related parties arising in
2025. Contracts and transactions between the Company and related people are disclosed
fully and on time as prescribed.

- In 2025, the BOD has properly performed its roles and responsibilities in
directing, supporting and supervising the BOM to implement the contents approved by
the General Meeting of Shareholders and the BOD, ensuring compliance with the
provisions of law.

The above is the Activity Report of the Independent Member of the BOD, which is
submitted to the General Meeting of Shareholders for consideration and approval.

Independent Member of the BOD

Pham Van Phuong




