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VICEM ENERGY AND ENVIRONMENT Independence - Freedom - Happiness
JOINT STOCK COMPANY
Hanoi, dated . 2026
No: /BC-HBQT

OPERATIONAL RESULTS IN 2025 AND OPERATIONAL PLAN IN 2026 OF
THE BOARD OF DIRECTORS

Respectfully to: General Meeting of Sharcholders of VICEM Energy and
Environment Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14;

Pursuant to the Charter of VICEM Energy and Environment Joint Stock
Company.

Pursuant to Resolution No. S02/NOQ-DHDCD dated April 16, 2025 of the Annual
General Meeting of Shareholders in 2025.

The Board of Directors of VICEM Energy and Environment Joint Stock Company
tor the term 2021-2026 consists of 5 members. Up to now, the list of the Board of
Directors includes:

1. Mrs. Nguyen Thi Kim Chi - Chairman of the Board of Director;

2. Mr. Tran Khac Manh - Member of the BOD, General Director:

3. Mr. Nguyen Danh Huyen - Member of the Board of Directors;

4. Mr. Tran Dinh Dung - Member of the Board of Directors;

5. Mr. Pham Van Phuong - Independent Member of the Board of Directors;

The Board of Directors of VICEM Energy and Environment Joint Stock Company
respectfully reports to the General Meeting of Shareholders (GMS) on the operating
results of the Board of Directors in 2025 and the operation plan for 2026 as follows:

L. PERFORMANCE RESULTS OF THE BOD IN 2025

I. Results of implementing the Resolution of the 2025 Annual General
Meeting of Shareholders

a) Implement the 2025 production and business plan

2025 will continue to be a year of many difficulties for the cement industry, the
consumption market is declining, and competition is fierce; fuel costs, especially coal,
have fluctuated; the requirements for reducing production costs, saving resources and
protecting the environment are getting higher and higher. Faced with that situation, the
Board of Directors has comprehensively assessed and analyzed difficulties, challenges
and opportunities. On that basis, solutions and orientations in leadership, management
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and administration are set out to overcome difficulties, strive to complete the goals and

tasks set out in the resolution of the 2025 Annual General Meeting of Shareholders, the
specific results are as follows:

| ’ % %
No. | Key indicators Unit Plan 2025 In::u ;:;;ml In::;::;:tud I?MFI';:* :riln'“l
W14 F;;E““
I | Purchased input |
- | Coal Tons 531,000 474,558 409,778 89 116
- | Waste Tons 15,000 17,125 10,640 114 161
- | Sewnge shudge Tans 30,000 50,652 36,788 199 162
- | Gypsum Tons 12,000 22,040 18,461 184 119
= | Clithker Tons 200000 264156 | 370248 110 n
2 | Sales volume
- | Coal Tons 530,000 474,596 406,777 90 117
- | Waste Tons 15,000 17,125 10,640) 114 161
| - | Sewngesludge Tons 30,000 59,652 36,788 199 162
- | Gypsum Tans 12,000 22,040 18,461 184 119
- | Clinker Tons 240,000 264,156 370,248 110 bl
= | Office for lease m2 9,348 9,348 9,348 | 0 100
| 3 |Tomlrevenue | Billim VND | 1683273 | 1471565 | 1362878 87 108
4 | Profit before tax | Billion VND 3.007 1.105 (6.318) 103 -
5 | Profit after tax Billivn FND 0.260 | 0.638 (7.501) 243 -
§ I]'*‘:""B;E‘“ﬂ”_''“" % 0.07 0.16 (1.88) 229 :
Submit budget Billion VND 13.977 $.209 10.916 59 76
Dividend % 0 1] ] - X

b) Implement the 2025 Profit Distribution Plan

The implementation of profit distribution, appropriation of funds, and dividend
payments have been carried out in accordance with the approval of the Annual
General Meeting of Shareholders 2025,

¢) Payment of remuneration for the BOD and BOS in 2025

Implemented payment of remuneration to the Board of Directors and
Supervisory Board according to the approval of the General Meeting of Shareholders.

d) The selection of the audit unit for the 2025 financial statements

Select An Viet Auditing Company Limited as the auditor of the 2025 financial
statements.
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persons has been approved by the 2025 Annual General Meeting of Sharcholders:

In 2025, the Company has signed 28 contracts/transactions {coal purchase and
sale contracts, purchase and sale of raw materials for cement production, ete.) with
related companies within VICEM, of which 02 unit has a total accumulated contract
value in the year estimated > 35% of the total value of the Company's assets, including;
Vicem Bim Son Cement Joint Stock Company, Vicem Ha Long Cement Joint Stock

¢) Contracts and transactions between the Company and affiliated persons
According to the contract approval report, the transaction with affiliated
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2. Remuneration and other benefits of the Board of Directors
Full name Title Welfare Remuneration | Executive Wage Total (VND)
CXpenses, Banus
reward fund 2025
Ms. Nguyen Thi Kim | Chaimanofthe | 10000000 | 72,000,000 89,000,000
Chi BROD
Mr. Tran Khac Manh | Member of the
BOD, General 222.481.20] 48,000,000 596,627,520 | B67,108.530
Director
Mr. Nguven Duanh | Member of the
Huyen BOD 17,000,000 48,000,000 63,000,000
Mr TrenDinhDing | Memberofthe | 17000000 | 48,000,000 65,000,000
Mr, Pham Van | Member of the
P BOD L 7,000,000 48,000,000 B35, 000,000

3. Summary of meetings and Resolutions/Decisions of the Board of

Directors
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With the powers and obligations assigned in accordance with the provisions of
law and the Company's Charter of organization and operation; based on the resolution
of the 2025 Annual General Meeting of Shareholders and the actual situation of the
Company. In 2025, the Board of Directors has held periodic meetings, extraordinary
meetings and collected written opinions to approve 41 Resolutions/Decisions in a
timely manner to serve the organization, production and business, construction
investment and other aspects of work under the jurisdiction of the Board of Directors
(Details in Appendix 01).

4. Report on transactions between the company and members of the
Board of Directors and those related to those members; transactions between the
company and companies in which members of the Board of Directors are

founding members or business managers within the last 3 vears before the
transaction: None

5. Activities of subcommittees of the Board of Directors: There are no
subcommittees.

6. Supervision of the activities of the Board of Directors and Company
management staff

- In 2025, the Board of Directors exercised its right to supervise the Executive
Board and other managers of the Company in accordance with the provisions of the
Company's Charter and legal regulations.

- At the Board of Directors meetings, the General Director and the Company's
managers report and review the implementation results of resolutions related to assigned
tasks.

- In 20235, the Board of Directors and managers of the Company have exercised
their responsibilities and powers in accordance with the provisions of law; The Board of
Directors has had flexible and timely solutions to overcome difficulties and strive to
perform well the set tasks.

I1. Evaluation of task performance results in 2025

- In 2025, the Company's Board of Directors strictly complied with the Party's
guidelines and policies, the State’s policies and laws; seriously and comectly
implemented its authority, scope, responsibility, and honesty; directed the Board of
Management to conduct business in the registered industry, creating the most favorable
conditions for the General Director to operate;

- Implement well the coordination mechanism between the Party Committee -
Board of Directors - General Director and mass organizations;

- Members of the Board of Directors have closely followed the assigned tasks,
worked with a high sense of responsibility, and successfully completed the tasks assigned
by the General Meeting of Shareholders through the results of the implementation of the
Resolution of the Annual General Meeting of Shareholders.

I11. Mission orientation in 2026
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Promoting the achieved results and overcoming shortcomings, the Board of

Directors of the company focuses on directing the implementation of a number of basic
goals and tasks in 2026 as follows:

Key indicators in production and business in 2026:

Na. Key indicators Unit Plan 2026 (tentative)
| | Purchased input
Coal Tons 502,000
Waste Tons 18,000
Sewage sludge Tons 36,000 |
- | Gypsum i Tons 20,000
- | Clinker Tons 300,000
2 | Sales volume
- | Coal Tons 500,000
Waste Tons 18,0400
Sewage shudge Tons 36,000 |
Gypsum Tons 20,000
= | Clinker Tons J00, 00K
Office for lease m2 0,348
3| Total revenue Billion VND 1,592,036
4 | Profit hefore tax Bilfion VND 3982
5 | Profit afier tax Billion VNI S 0086
6 | Profit after tax ratic/Equity % 0.02
T | Submit budget Billion VND 15,349
£ | Dividend % 1]

1. Production and business activities
- Coal business:

+ Determined that in 2026, coal trading will still be the main and core
commodity. The Board of Directors unanimously requested the Board of Directors to
direct relevant departments to closely follow the situation of the domestic and world
coal market, actively seek sources of coal with reasonable prices and appropriate
quality to supply coal bran to cement companies under VICEM;

+ To organize coal processing in a timely and accurate manner, ensuring
efficiency and balancing the inventory at the yards at a reasonable level in accordance
with the import plan and the needs of cement companies;

+ Strengthen the management of the process of delivery and receipt of goods,
the preservation of coal on the yard to ensure coal quality, reduce losses in order to
reduce costs to ensure the reduction of product costs, improve efficiency in production
and business and increase the market share of coal supply;
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- Other business of alternative materials and clinker:

+ Continue to coordinate with cement production companies to bring artificial
gypsum sources to production to replace part of imported natural gypsum, increase
production and business efficiency and contribute to reducing environmental pollution
emissions.

+ Continue to seek more sources of preliminarily processed industrial waste,
exploit more environmental companies in general waste treatment to supplement a
stable supply, meet the output and quality to supply to cement production companies.

+ Continue to implement clinker business with the goal of reducing debts with
cement production companies.

- Real estate business and building management:

+ In 2026, continue to focus on office exploitation business. Closely follow the
market, adjust prices and office leasing policies in accordance with the actual situation
and goals, maintain the office floor occupancy rate at 100%.

+ Improve the quality of building operation management, focus on maintaining
and optimizing the technical infrastructure system and essential utilities, combined
with improving the landscape to create a professional living and working environment
for residents and customers, ensuring efficiency for the Company.

1. About financial work

- Actively urge the recovery of debts of cement production companies
according to contractual commitments, work with banks to have optimal interest rates.

- Regularly analyze and evaluate financial activities in order to review and
implement synchronous solutions to reduce costs (production and business costs, sales
costs, management costs, etc.) to improve production and business efficiency.

- Flexibly manage working capital to ensure cash flow balance in the
Company's production and business activities.

3. Organizational and labor work

- Perform the cadre work on the appointment and re-appointment of planning
and management cadres according to regulations; Review and arrange reasonable
labor at units with the goal of streamlining the apparatus, improving labor
productivity to meet the production and business requirements of the Company;

Continue to review the Company's restructuring project under the direction of
VICEM,

- Strengthen training to improve the qualifications of key officials, professional
training for managers, and improve skills for employees.

4. Some other aspects of work

- Direct the organization of the review of the work in 2025, analyze economic
activities, find the causes of shortcomings, exist and measures in management,
administration, improve the mechanism and further improve the management
effectiveness of the Board of Directors of the Company;




