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MUC TIEU, NHIEM VU SAN XUAT KINH DOANH NAM 2026

Phin thir nhét
TINH HINH CHUNG NAM 2025

Tinh hinh kinh doanh than trong ndm 2025 cia Céng ty vin dang gip

nhiéu kh6 khan. Than thuong mai, nhip khiu véi nguén cung déi dio, da dang g’
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Cée Cong ty SXXM tiep tyc thue hién moi chao gia va diu thiu réng rii theo
cac 16 nho, theo thing, quy dé mua than thwong mai, nhip khiu véi gid thip. Voi
nguon than chi yéu cia TKV, dé cé thé tring thiu, tao cong an viée lim, én dinh
doi séng cia ngui lao déng, VICEM E&E da phai cit giam t6i da cdc chi phi dam
béo gid tham dy thiu canh tranh.

Doi vii kinh doanh nguyén liéu thay thé: Do dic thii céng nghé dét 16, viee
tim kiém ngudn cung ddp img chinh xdc cic tiéu chuin vé ching loai, d6 4m vi kich
thude so ché van cén nhimg han ché nhit dinh; viéc kiém sodt cht ché ngudn goc
v chit luong hang héa cling la wu tién hang diu ma Cong ty dang tip trung thyre
hién dé dam bio uy tin véi nha may.

i vai kinh doanh Clinker: viée mua bén Clinker cia Céng ty vai cac Cong
ty SXXM thye hién myc tiéu chinh 1a déi trir céng no.

‘ Phan thir hai
KET QUA THYC HIEN NHIEM VU SAN XUAT KINH DOANH

Tip thé lanh dao va cdn b cdng nhin vién céng ty da tim kiém nhidu giai
phap chi déng cin dbi ching loai than theo nhu ciu sir dung clia cac nha may; déng
thoi bam sdt, dieu phoi phuong tién nhin hing...dam bao than giao ding ching
logi, di s0 lwgng phyc vy san xut lién e ciia céc nha may xi mang thuée VICEM.
Két qua kinh doanh cila Céng ty mfic di tng truong so véi ciing k¥ nim 2024 nhung
vian chura dat myc tidu,

I. Tinh hinh thye hién nhiém vu chinh tri trong nam 2025
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1. Tinh hinh sin xuit kinh doanh
* Cdc ohi tidu két qua SXKD ndm 2025

So So
KHPL | TH | sinh | TH sanh
BEE 0t thn Domvi | “opps | 2025 | wei | 2024 | nam
5 KH | 2024
1 | Kinh doanh than ne '
Mua vio Tiin 531,000 | 474558 | £9% | 409.778 | 116%
Bén ra Tin | 530,000 | 474.596 | 90% | 406.777 | 117% |
2 | Kinh doanh clinker Téin 240,000 | 264.156 | 110% | 370248 | T1%
3 | Nhién ligu thay the 57000 | 98.817 | 173% | 65889 | 150%
Ric thii CN Tan 15000 | 17.025 | 114% | 10640 [ 161%
Chit thai TT Tin 30000 | 59.652 | 199% | 36.788 | 162%
Thach cao NT Tiin 12.000 | 22.040 | 184% | 18461 119%
4 | Ciic chi tiéu khdc
Tong Doanh thu Ty. 4 1.683.27 | 1.471,57 | B7% | 1.J6G2.E8 | 108% |
Lo nhugin trude thué Ty. d 3,01 3,11 | 103% -6,32
MNop ngin sich Ty.d 13,98 B30| 59% | 1092] 76%
Chi phi tii chinh Ty. d 21,28 1I8,1] 85% | 1933| 94%
EBITDA Ty. d 35,18 3203] 91%| 2406] 133%
Tién luemg binh quéin | Trd/ng/ném 170|  1507] 89% | 1650] 91%
Tong s0 lao ddng Ngiséri 148 140 | 95% 155 | 00%

Sin lwgng than bin ra ndm 2025 dat 474.596 tin, dat 90% so véi Ké hoach
nam 2025 va ting 17% so vdi cling kv,

. San lugng kinh doanh Clinker dgt 264.156 tin, dat 110% so véi KH nim va
bing 71% so véi cling ky.

San lugng kinh doanh nguyén ligu thay thé Ia 98.817 tin, dat 173% so vai Ké
hoach nim 2025 va ting 50% so voi cing kY.

. Doanh thu ndm 2025 dat 1.471,57 ty déng, bing 87% ké hoach ci nam va
bing 108% so v&i nam 2024,

Loi nhudn truée thué ndm 2025 143,11 ty dong/KH nam 2025 13 3,01 t¥ déng,
dat 103%,

2. Cong tic kinh doanh:

* Mt hang than:

a, Sin lwegng mua vio:

_San lugng than mua vio ciia Cing ty nim 2025 dat 474.558 tin bing 89% so
vai ke hogch phdap lénh nam 2025, ting 16% so voi cing ky nam 2024; rong do
lwgng than mua tir TKV 14 19.787 tin ¢6 ty trong giam so vdi ké hoach va cac nam
trudre do sy chuyén dich nhu ciu sir dung than phim cép thip, diic biét do sy chénh
lgch vé gid so véi cdc NCC than thuong mai, nhép khiu nén nguén than tir TKV
chura drge cac cang ty SXXM thude VICEM uu tién sir dung. 96% san luong than
mua cia Cong ty nim 2025 tir ngudn thuong mai dap ung linh hoat nhu efiu coa cic



Cong ty SXXM thuje VICEM va gia ca canh tranh theo dién bién thi trsimg timg
thii diem.

b, San lugng bdn ra:

Trong nim 20235 cic Cong ty SXXM thude VICEM thye hién mua bin than
theo phuong thirc ddu thiu/chio gid canh tranh cho cic 16 nhé theo thing/quy tao
diéu kién dé cac dom vj thuong mai tham gia canh tranh vé gia din dén ty 1 tring
thiu ciia VICEM E&E dat thép.

P& thyre hién nhiém vy chinh tr, duy tri viéc lam va dii séng cho ngudi lao
ding VICEM E&E di nd lyc cung cap than véi don gid cac don vi thuong mai tring
thiu, tuy nhién hiéu qua kinh doanh khéng cao.

¢, Cing tic qudn Iy chiit liwgng vi hao hut hang hod:

Niim 2025 Céng ty d ché bién than duge 77.874,92 tin chiém 16% téng khéi
lrgmg than ban ra. Céc phwong dn ché bién ciia VICEM E&E déu dam bao hiéu qua
va dap {mg duge yéu cau chilt luong than ban cho cic cing ty SXXM.

Trong ndm 2025, Cong ty ti P e thyre hign nghiém cde edng tac quan Iy qua
trinh gizo nhin, KCS, ddm bao chat lugng than, giam hao hut... Hao hyut hing hoa
duge kiem sodt tot; TY 18 hao hut binh quén ndm 2025 14 0,14% thép hon so voi
dinh mirc (0,3%) di duge Céng ty ban hanh.

* Kinh doanh clinker v nguyén li¢u thay thé:

Rac eong nghigp: Vige khai thée ngudn hang vin gip khé khin do sé lugng
nhé cung cap con han ché va chua cé nhiéu nha cung cip (ric cing nghiép phai qua
sor ché dip (mg yéu chu vé kich thuoe vi dé dm). Nim 2025 thue hién 1 17.125 tén
dat 114%KH nam, ting 61% so vdi cling ky nim 2024,

Chit thai thong thirong: Nam 2025 Céng ty thye hign duge 59.652 tin bing
199% KH nim 2025, ting 62% so vi cing ky nam 2024, chi yéu cdp cho Vicem
Bit Son va Vicem Hoang Mai.

Thach cao nhan tgo: San lugng cung cip ndm 2025 14 22,040 tin dat 184%
KH ndm 2025, ting 19% so véi ciing ky, chit yéu cung cip cho Vicem Hoing Mai.

., Clinker: Sén lwgng clinker tiéu thy ¢4 ndm 2025 dat 264.156 tan/KH 240,000
tﬁéjl'.'t bing 110% KH nim 2025, twong duong vdi mire cdng no duge di trir 201,5 ty
dong.

* Linh vye kinh doanh Béit ding sin:

Trong niim 2025, Céng ty di lam t6t céng téc gilr chin khéich hang va tim
kiém khich hing thué méi: dién tich lip diiy liy ké dat 9.348 m2, ty |& ldp ddy
100%,

Téng cgng Doanh thu wée thye hién niim 2025 tir linh vie kinh doanh cho
thué sin viin phong va Quén ly khai thic téa nha dat 39,259 ty dong dat 96% so vdi
ké hogch niim 2025 va 102% so vai cling k¥ nim 2024,

3. Cong tic tai chinh:
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Dur ng phéi thu binh quéin nim 2025 Ja 684 1y déng va & mire cao so vai khoi
lrgng hing nhip trong thang, ng kéo dai, cham luin chuyén khi céc Cang ty SXXM
cd xu hwrdng ting ngay thanh ll:rh trong hop dong kinh & giy kho khan cho Cong
ty trong chil déng duge dong tién dé tri no vay ding han cho edc to chire tin dung,
giam hiéu qua kinh doanh cia Cong ty.

NCC TKV yéu céiu tré trude tién hing, Hop dong mua than eia cic NCC than
thuromg mm ¢4 thir han thanh toan ngén; viéc cac Cong ty SXXM khéng thanh todn
theo cam két hop dong din dén VICEM E&E khong chd dong duge dong tién thanh
toén cho cac nha cung cdp, thiéu hyt dong tién.

Mqt s0 ngan hang chua tdi cap han mire tin dung méi, hodc tir chéi i trg vin
cho moi hn;u dong lién quan dén Xi ming Ha Long, gy khé khin trong viée dam
bao dong tién trong kinh doanh.

Mic du con gap nhiéu khé khin trong hoat déng kinh doanh nhung Céng ty
da thure hién tiét kiém tdi da chi phi, quan l}f téut hang hoa, ciin dm tén kho, lam viée
Vi céc N_g,an hang thirong mai dé giai ngin von vay v-;h 1 st rhay theri gian vay
dai, thu xep dii von dé thanh todn cho céc nha cung cdp dim bao tién do nhip hing
phuc vy san xuét kinh doanh, khéing c6 no qua han, mang lai hiéu qua cho Céng ty.

4. Cong tiac van tai:

Trong ndim 2025 cong téc vin i gip nhiéu khé khan trong cdng tic diéu
hinh ph wrang, tién do thii tiét, mua bio, thai gian d& hang giai phéng phuong tién
anh huémg dén vong quay, thir gian chir dei; khéi lugng vin chuyén chira dat muc
tiéu...Miic dit vy, Cong ty nd lyc dé hoan thanh nhiém vy, ddm bio quan 1y va diéu
hénh phwong tién linh hoat, hiéu qua,

K hoi lrgng vin chuyén than nim 2025 dat 535.634 tén; vin chuyén clinker
dat 157,086 tan.

Doanh thu cho thué 03 tau sﬂng (tai trong 1.600 tin) niim 2025 14 2, 8 ty dong.

5. Ciing tac Ké hoach chién luge:

Xy dyng vi thye hign ké hoach SXKD nim 2025, bdo cdo VICEM theo quy
dinh.

Ra sodt, danh gia tinh hinh thye hign KH SXKD giai dogn 2021-2025 va xdy
dung ké hogeh SXKD 5 nam giai dogn 2026-2030 theo yéu ciu ciia VICEM.

b ﬂILI'L hién rd sodt co cdu té chirc, hoat déng cua Céng ty phi hop véi yéu
céu san xuit kinh doanh cta Céng ty.

6. Cong tic Td chire - Lao domg:

Lao déng binh quan nam 2025: 140 ngudi/KH 148 nguoi (giam 08 ngudi so
vol KH 2025 va gidm 15 ngudi so vai thire hién cing ky nim 2024 12 155 nguéi).

Tién lvong binh quin wée thye hign nidm 2025: 15,07 twd/KH 17
trd/ngudni/théng (bang 89% KH 2025); Vi bing 91,3% so vai ciing kv ndm 2024 13

16,5 trd/ng/théng.
7. Céng tie phip ché va quin 1§:



Thure hién 16t cdng tic kiém sodt hd so, hop ddng, tham gia lya chon cac nha
cung cap hang héa, dich vy

Trién khai sira déi mét s6 quy ché khong con phi hop véi quy dinh cia Phip
luat hién hanh, quy dinh cia VICEM va thyuc 1é SXKD cuoa Cong ty nhur thoa udc
lao ding tip the, quy ché thi dua khen thudmg, quy ché cdn bd, quy dinh phéi hep
giai quyét cing vige gilta cac phong ban, don vi true thude ...

8. Cong tic khac:

Pbi vai chwong trinh hanh déng theo viin bin s6 422/QD-VICEM ngiy
20/3/2025 cia VICEM; VICEM E&E di ban hanh chuong trinh hanh djng ciia
Céng ty va trién khai thye hién theo ding cdc ndi dung &3 dé ra.

Phén thir ba
MUC TIEU, GIAI PHAP THU'C HIEN NAM 2026

L. Nhin dinh thj trudmg nim 2026:

1. Thudn lyi:

Bude sang nim 2026, boi canh kinh té—xa héi thé gioi dwge du bdo ting
truémg & mire vira phai va nhiéu bt djnh, céc 16 chire wée tinh GDP toén ciu khoang
2,7-3,1%, rii ro tép trung & céng thiing thuong mai, dja chinh tri va bién déng chinh
sach. Tgi Viét Nam, Quoc hdi dit mue tiéu ting trudmg GDP tir 10% trd 1én va CP1
khodng 4,5%, cho thiy dinh hwéng tiép tuc wru tién mo ring hoat dong kinh té.

2. Kho khiin:

Gid than thé gidi hién nay viin duy tri & mirc thip hom so véi gia than ndi dja
cia TKV. Céc Céng ty SXXM tiép e chio gid/chio thiu eanh tranh nhip ngoai
than thuong mai din dén sén lwong than ma TKV cung cép cho VICEM E&E thap
hon so véi mire cam két ciia hop déng. Dy bdo ndm 2026, san lugng than nhép mua
clia TKV viin chua thé gia ting néu khéng c6 nhimg chinh séch, ca ché khuyén
khich sir dung than ndi dia.

I1. Muc ti¢u sdn xuéit kinh doanh nim 2026:

S ssinh KH

STT Ngi dung Pyt fj': i?;:; KE Q95 | TH2025 | 2006/ TH
L 2005 (%) |

I | Kink doank N |

A | Kink doank than

| Mun viko ']'én 502 000 113.000 A4 Td. 558 | 106%:

2 Ban ra Tén SO0 Q00 1 1 D AT, 50 105%

B_| Nguyén ligu thay thé ; =1 =

I | Kinh doanh riic Thn | 18.000 2500 | 17125 105%

2 | Kinh doanh chat thai Tin 36.000 9000 59,652 60%

3 | Kinh doanh thach cao Tén 20.000 5000 | 22.068 91%
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‘ 6 | KN So sénh KH .
STT Néi dung Pyt E:EE] et | TH 200 iﬁ;g; |
C | Clinker = Tin__ | 300000 50000 | 268161 |  112%
O | Tii chink .4 | T
| | Téng Doanh thu . | 158708 36145 147157 108%
2 | Lai nbun trde thud " 3,39 0,766 51 B 119%
3| Nop ngin sach ; 1439 | 4862 83 | 73%
I | Td chire- lao ding
| 1| Luong binh quin Ted/ng/théng 156 n| 1507 103%
2 | Lao dfng binh quin MNgariri __ 1% 132 140 9%

I1. Nhig¢m vu, gidi phap trong tim thuwe hién SXKD nim 2026:

Niim 2026 duge dy bao 1d mét nam tiép tuc kho khan va thach thirc dbi vai
san xuit kinh doanh ciia Céng ty. Nhir vy, dé hodn thanh t6t muc tidu SXKD nim
da diit ra, tip thé CBNV Céng ty cén phai cé quyét tim cao va nd lyc phén diu thue
hién tot cic giai phap:

1. Cong tic kinh doanh:

a) Kinh doanh than:

Tiép tuc bam sat dién bién thi truéng than thé giéi, dua ra nhan dinh dé kip
théri cdin doi, diéu tiét nguén hang hiéu qua.

., Ting cudmg ldm vigc vdi lanh dao Tép doan TKV, ban tiéu thy, ban san xudt
de dé xufit giam gid than ndi dja, tAng strc canh tranh cho VICEM E&E khi tham dir
cdc goi thiu.

Ting cuimg tim kiém lim viée véi cic NCC dé dam bao ngudn than cung cip
cho cde Cong ty SXXM day du, kip thri, ding ching loai.

Phoi hop ddng b gitra Chi nhinh va céc phong ban trong Céng ty bam sdt
tién d§ nhip hang cia timg nhi may; nim chiic thj tridmg cuia timg khu vure, tiét
gidm 6i da cde chi phi dé dam bao gid cung cip than canh tranh, phireng an kinh
doanh phit hgp cho timg Céng ty SXXM.

Trén co s nhu cdu timg chiing loai than cia cac Céng ty SXXM, Céng ty
nghién ciru, xily dung cac phuong én ché bién, phoi trin than diam bao hiu qua va
phit hop.

Ting cwimg cong tac kiém sodt chit lugmg than ngay tir ddu ngubn, lam bt
cong tic bao quan than trén bii,

Cac chi nhanh ‘phéi hop cing cic don vi vin tai kiém soat chiit ch& cde doan
phuong tién, cdc tuyen vin chuyén. Bam st qua trinh giao nhiin d¢ phdt hién kip
thori cdc tinh hubng phét sinh, phéi hop déng bd dé nim bit chét luong timg 16 hang,
dong thoi tiép nhéin va xir 1y kip théi cdc phan hbi cia cic Cong ty SXXM trong
qua trinh sir dyng than.
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Xay dyng vit duy tri méi quan hé hop téc 16t dep, hai hoa giita Cong ty va cic
Nha mdy xi ming qua 46 ndng cao hiéu qud trong cong tic thu hi cong ng va tinh
phéi hgp trong viée trién khai ké hoach SXKD.

b) Kinh doanh Biit d§ng sin vi quin Iy viin hinh toa nha:

Nam 2026, ticp tuc tiip trung duy tri kinh doanh khai thic viin phong dat 100%
dién tich cho thug, giir chin khach hang.

Tuién thi tuyét dbi cong tic phong chay chita chiy vé an ninh Lrat tur trj an tai
toa nha va khu vire. Tang cudmg cdng tic an ninh, tudn tra tai céc vi trf tiém dn nguy
co chiy né cao nhu ting him... BS e, chudn bi ddy du nhén lye, cac cong cy, dung
cu phuc vu cing tic phong chéng mura bdo, ciru hd, ciru nan. ..

Tiép tyc ra sodit va tiét kiém 16i da chi phi quan Iy dé ting hiéu qua kinh
doanh, nghién ciru thém céc tién ich khéc.

¢) Kinh doanh nguyén li¢u thay thé:

Tiép tuc ting cwrdmg tim kiém thém cédc nha ng.uém cung ca’tp rac thai cong
nghiép di so che dé dap img véu ciu vé sin lugng va chiit lugmg cua cde Céng ty
SXXM.

Thurimg xuyén bam sdt v phoi hop cing Nha cung céip va Chi nhanh cudi
nguon dé gia ting luong nhip toi da hing théing,

Tim kiém khai thac thém cdc cdng ty mdi trudmg vé xir 1y chit thai thong
thwrdmg dé cé san lugng chuyén giao ddp img yéu ciu lam n guyén ligu cla cic Céng
ty SXXM.

Tiep tyc trién khai kinh doanh clinker véi mye tiéu gidgm cong no véi cic
Cong ty SXXM.

Phoi hop ciing cée Cang ty xi ming dé cung cdp ngudn thach cao nhan tao
dap img yéu cdu san xuat va theo dinh hudng ctia VICEM.

2. Cong tic tii chinh:

Tiep tyc sdt sao don dc, phdi hop vai cac phong ban, don vi true thude trong
edng tic thu hoi cong ne cla cic Cong ty SXXM.

:l‘iép tye lim vige vai cde Ngin hang dé duge cip tin dung véi 13i sudt thép,
tim kiém cde 10 chire tin dung méi dé mé rong han mire, ting tinh canh tranh 13i
suiit.

Thuimg xuyén ra sodt, tiét kiém cdc chi phi & mirc hop Iy; phin tich danh gid
hoat déng téi chinh. Biéu hanh linh hoat ngudn vén hru dong dim bao cin déi dong
tién trong hoat déng kinh doanh.

Tiép tuc trinh phuong an dé duge vay vin VICEM theo quy dinh nhim én
dinh dong tién cho san xufit kinh doanh.

3. Céng tac to chire - lao déng:

R# sodt co cdu td chire, chire nfing nhi¢m vy tgi cde phong ban don vi dam
bao tinh gon, hiéu qui, dip (mg yvéu ciu SXKD.

Ly



Ra sodt, bi sung quy hoach cén b lanh dao dién Tf.'.mg cong ty va Cong ty
quan ly giai doan 2026-2031.

4. Cong tic Phap ché:

Hoan thién, ban hanh mét s quy ché, quy dinh theo ké hoach da duge phé
duyét va di thoa thuin van VICEM.

Ré sodt, sira 46i, bo sung cde Quy ché, Quy dinh cia Cong ty cho phi hop
véi quy dinh cia phip luft va céie quy djnh, quy ché cia VICEM.

Timg birde hoin thién hé théng viin ban quy pham néi bé cia Cong ty.

5. Cong tac khac:

Phat dong thi dua nim 2026

Thure hién cong tac an toan vé sinh lao dong va phong chong chay nd 2026,

Trién khai ké hoach phéng chéng lut bio nim 2026./,
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