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PART ONE

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

I. PAC PIEM TINH HINH KINH DOANH NAM 2024

I. CHARACTERISTICS OF THE BUSINESS SITUATION IN 2024

1. Chinh sich kinh té vi mé, tién té:

1. Macroeconomic and Monetary Policies:

- Tinh hinh kinh t¢ — xa héi thé gi6i trong nim 2024 tuy di c6 nhitng ddu hiéu lac
quan nhung van tiém 4n nhitng rii ro déi véi tang truéng kinh té toan ciu, bao gbm
chinh séch tién té thit chat, sy bat 6n chinh tri & nhiéu qudc gia va cing thing dia
chinh trj, thién tai, bién ddi khi hau... Nhimg riii ro nay tiép tuc cé didn bién phirc
tap, kho luong, dat ra nhirng théch thire 16n déi vai tang trudng va su 6n dinh cia
kinh té thé gi6i, trong d6 ¢6 Viét Nam.

- The global economic and social situation in 2024 showed Some optimistic signs but
continued to harbor risks to global economic growth. These risks included tight
monetary policies, political instability in many countries, geopolitical tensions,
natural disasters, and climate change. These challenges evolved in complex and
unpredictable ways, posing significant obstacles to the growth and stability of the
global economy, including Vietnam.




Kinh té Viét Nam dang trong qué trinh phuc hdi va van phai d6i mit v6i nhimg kho
khin do cac yéu to: thién tai, 1t lut dién bién véi mirc d6 ngay cang phirc tap; thi
truong bat dong san can nhiéu thoi gian hon dé phuc héi, cic cong trinh, dw an chdm
trién khai, phai gidn, hoan tién d6 do khé khan vé ngudn vén, giai ngin vén dau tu
cong con cham; tinh trang khan hiém, ting gia vat liéu x4y dung anh huéng dén tién
do xdy dung tai nhiéu khu vy, dic biét tai mién Trung va Ty Nam B6... din dén
nhu cau xi mang trong nudc sut giam manh. Ngudn cung xi mang tiép tuc vugt xa so
v6i nhu cdu dn téi canh tranh ngay cang khoc liét.

Vietnam's economy is in the process of recovery but still faces difficulties due to
Jactors such as increasingly complex natural disasters and flooding, a real estate
market requiring more time to recover, delayed construction projects due to capital
shortages, slow disbursement of public investment capital, and shortages and rising
prices of construction materials. These issues have particularly affected
construction progress in regions like the Central and Southwest of Vietnam, leading
to a sharp decline in domestic cement demand. Cement supply continues to
significantly exceed demand, resulting in increasingly fierce competition.

Tuy nhién, nhor sy vao cude quyét liét ciia ca hé thong chinh tri tinh hinh kinh té - xa
hdi trong ndm 2024 dat nhiéu két qua quan trong, tot hon cung ky nam trudce trén
héu hét cac linh vie. Trong ca ndm 2024, GDP cua Viét Nam ude tinh ting 7,09%
50 vOi ndm trude, chi thip hon tée do tang cua cac ndm 2018, 2019 va 2022 trong
giai doan 2011-2024 (trong d6, khu vure cong nghiép va xdy dung ting 8,24%, dong
gop 45,17%).

However, thanks to the decisive intervention of the entire political system, Vietnam's
economic and social situation in 2024 achieved significant results, surpassing the
previous year in most sectors. For the whole of 2024, Vietnam's GDP is estimated to
grow by 7.09% compared to the previous year, a rate only lower than the growth
rates of 2018, 2019, and 2022 in the 2011-2024 period. Notably, the industrial and
construction sector grew by 8.24%, contrrbm‘mg 45.17% to the overall growth.

Mic di mit bang 1ai suét cho vay nam 2024 vén dang duy tri & mirc thép so voi nim
2023 theo dinh hmmg hd trg nén kinh té cua Ngan hang Nha nudc; tuy nhién viéc
tiép cén ngudn vén vay lai suét thap cua cac doanh nghiép hién nay con gip nhiéu
khé khan.

Although lending interest rates in 2024 remained low compared to 2023, in line with

the State Bank of Vietnam’s economic support policy, businesses still faced
difficulties accessing low-interest loans.

Ty gia USD/VND di ting 4,31% so véi glal doan diu nim. Du vay, VND vén la
ddng tién mat gia it hon so véi cac ddng tién khac trong khu vuye.

The USD/VND exchange rate increased by 4.31% compared to the beginning of the
year. Nevertheless, the VND depreciated less than other regional currencies.

. Linh vwe kinh doanh than:
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. Coal Business Sector:

Tinh hinh kinh doanh than trong niam 2024 ciia Cong ty van dang gap rat nhiéu kho
khin. Than thuong mai, nhap khiu véi ngudn cung doi dao vin dang c6 mirc gia
thip hon nhiéu so véi gi4 than ctia TKV (chénh léch 1én t6i 10% tuy ting chiing
loai), dong thoi cac Cong ty SXXM chuyén dich sang st dung than nhiét tri'théip co
tiéu chuédn ky thuat khac nhau dé tiét kiém chi phi san xut (than nhiét trj thip, Qk>
5.200; Qk> 5.600; Qk>5.350, than chit bdc cao...) dd giy anh huéng téi san luong
than thye hién theo hop dong nam ciia Cong ty véi TKV, luy ké nim dat ~45.000
tén, twong duong véi ~11% so v6i mire cam két thue hién cia Hop déng (400.000
tin).

The coal business in 2024 continued to face significant challenges for the Company.
Commercial and imported coal, with abundant supply, remained much cheaper than
coal from TKV (with price differences of up to 10% depending on the type), while
cement manyfacturing companies (SXXM) shifted to using low-calorific-value coal
with varying technical standards to reduce production costs (e.g., coal with
Qk>5,200; Qk>5,600; Qk>5,350, high-volatile coal). This shift impacted the
Company'’s coal output under its contract with TKV, reaching approximately 45,000
tons for the year, equivalent to about 11% of the contracted commitment (400,000
tons).

Céc Cong ty SXXM tiép tuc thue hién moi chiao gi va diu thau réng réi theo cac 16
nho, theo thang, quy dé tin dung thoi co mua than thuong mai, nhdp khiu véi gia
thdp. Véi ngudn than chi yéu cia TKV, VICEM E&E da phéi cit giam téi da cac
chi phi dé c6 thé tring thiu, tao cong an viée 1am, én dinh doi song cia ngudi lao
dong.

Cement manufacturing companies continued to conduct competitive bidding and
tendering on a small-lot, monthly, or quarterly basis to capitalize on opportunities
to purchase low-cost commercial and imported coal. Relying primarily on TKV
coal, VICEM E&E had to drastically cut costs to win bids, ensuring jobs and
stabilizing workers' livelihoods.

Cac dién bién néu trén da khién VICEM E&E khéng thé dam bio dugc san lugng
than da déng ky dau nam véi TKYV, anh huéng tiéu cuc dén viée thuc hién hop dong
nguyén tic mua ban than dai han gitra VICEM va TKV. Didu ndy khéng chi giy khé
khan cho hoat dong sin xuat kinh doanh ctia Cong ty trong nim 2024, ma con inh
huéng dén muc tiéu dn dinh an ninh ning lugng cho san xuét xi ming cua VICEM
trong céc ndm tiép theo khi thi truomg 6 nhirng bién dong dot ngot.

These developments prevented VICEM E&E from meeting the coal volume
registered with TKV at the start of the year, negatively affecting the implementation
of the long-term coal purchase agreement between VICEM and TKV. This not only
created difficulties for the Company'’s production and business activities in 2024 but




also impacted VICEM'’s goal of ensuring energy security for cement production in
subsequent years amid sudden market fluctuations.

. Linh vire kinh doanh Nguyén liéu thay thé:

. Alternative Materials Business Sector: ’
La linh vy kinh doanh dic thi, Cong ty gap mdt sé kho khan trong viéc tim kiém
lya chon ngudn rac cong nghiép phi hop voi cong nghé dbt 16 cua cac nha may; céc
han ché trong trit lugng ngudn cung, mat khac khi gia nhién liéu (xang, dau va than
cam...) cao hon chét dét thay thé dan t6i cac nganh cong nghiép khac c6 xu thé sir
dung nhién li¢u thay thé trong qué trinh san xuat d6t 10 siy, 16 hoi va dic biét 1a cac
yéu cdu trong quy cach so ché rac cong nghiép (rdc cong nghiép phai dugc bam chit
dap g vé kich thude va do 4m).

As a specialized business sector, the Company faced challenges in sourcing
industrial waste suitable for the kiln burning technology of cement plants, limited
supply reserves, and competition from other industries shifting to alternative fuels
when fuel prices (gasoline, oil, and coal) exceeded those of substitutes. This trend
was particularly evident in industries using drying kilns and boilers, with specific
requirements for pre-processed industrial waste (e.g., chopped waste meeting size
and moisture srandards)

Cong tac cung cip, chuycn glao chét thai thong thuong van con han ché vi ngudn
chét thai trong san xudt khong én dinh, trong khi d6 cong ty ludn phai canh tranh khi
khai thac ngudn phat thai véi cac Céng ty Mai truomg c6 du diéu kién nang luc va
kinh nghi¢m hoat dong 1au nim trong linh vuc nay.

The supply and transfer of ordinary waste remained limited due to unstable waste
sources, while the Company had to compete with well-established environmental
companies with greater capacity and experience in this field.

Cong téc kinh doanh thach cao nhén tao chi yéu phu thude vao ngudn goc xudt xi,
chat lugng hang héa va nhu ciu sir dung cua nha mdy, trong khi thi trudng tiéu thy
xi mang chua 6 déu hiéu khoi séc.

The business of artificial gypsum dependeds heavily on origin, product quality, and
plant demand, while the cement consumption market showed no signs of recovery.

. Linh vue kinh doanh Clinker:

. Clinker Business Sector:

Tir dau nam 2024, Cong ty da trién khai thuc hién mua ban clinker v6i muc tiéu doi
trir cong ng vdi cac Cong ty SXXM thudc VICEM dé giam thiéu chi phi tai chinh.
Tuy nhién, céc thang cudi nim cong tac kinh doanh clinker chua dat ky vong do
bién dong tang gia ban clinker ctia cdc nha may, cliing nhu tic dong cuia thoi tiét
khong thuén l¢i (gi6 mua, mua bao...)

Since early 2024, the Company has engaged in clinker trading to offset debts with
VICEM’s cement manufacturing companies, aiming to reduce financial costs.
However, clinker business performance in the last months of the year fell short of




expectations due to rising clinker prices at factories and unfavorable weather
conditions (monsoon winds, storms, etc.)
IL KET QUA PAT PUQC TRONG NAM 2024
II. ACHIEVEMENTS IN 2024
1. Céc chi tiéu két qua SXKD nim 2024

So
So
STT Chi tiéu Pon vi Kzl; ;L TH2024 | sinh 2:;:13 ?ﬁ'::
v 2023
1 | Kinh doanh than
Mua vao Téan 501.000 409.778 82% | 735.859 | 56%
Ban ra Téan 500.000 406.777 81% | 831.618 | 49%
2 | Kinh doanh clinker Tan -1 370.248
3 | Nhién liéu thay thé
Réc thai CN Tan 12.000 10.640 89% 7.897 | 135%
Chat thai TT Tén 12.000 36.788 | 307% | 14.878 | 247%
Thach cao NT Tan 45.000 18.461 41% | 32.130 | 57%
4 | Cac chi tiéu khac
Téng Doanh thu Ty. d 1.566,02 | 1.362,88 87% | 2.84997 | 48%
Loi nhudn trude thué Ty. d (6,50) (6,32) 13,12
Nop ngén sach Ty. d 13,64 1092 80%| 2945| 37%
Chi phi tai chinh Ty. & 29,20 19,33 66% 4736 | 41%
EBITDA Ty. d 33,76 24,06 71% 72,1 | 33%
Tién luong binh quin | Trd/ng/thdng | 17,00 1650 97%| 20.85| 79%
Tong s6 lao dong Nguoi 159 155  97% 159 | 97%
1. Production and Business Performance Indicators for 2024
No. oL e Unit Plan Actual % of | Actual | %vs.
2024 2024 Plan 2023 2023
1 | Coal Business
Purchase Tons 301.000 | 409.778 82% | 735.859 | 56%
Sales Tons 500.000 | 406.777 81% | 831.618| 49%
2 | Clinker Business Tons - 370.248
3 | Alternative Materials
Industrial Waste Tons 12.000 10.640 89% 7.897 | 135%
Ordinary Waste Tons 12.000 36.788 | 307% | 14.878|247%
Artificial Gypsum Tons 45.000 18.461 41% | 32.130| 37%
4 | Other Indicators
Total Revenue VND bil 1.566,02 | 1.362,88 87% | 2.849.97 | 48%
Pre-tax Profit VND bil (6,50) (6,32) 13,12
Budget Contribution VND bil 13,64 10,92 80% 2945 | 37%
Financial Costs VND bil 2920 19,33 66% 47,36 | 41%
EBITDA VND bil 33,76 24,06 71% 72,1 | 33%




VND
mil/person/month

Average Salary 17.00 16,50 97% 2085 | 79%

Persons 159 155 97% 159 | 97%

Total Workforce

Nim 2024, trong bdi canh Cong ty con gip rat nhidu khé khin; dic biét, mot sd nha
maéy xi mang da phai dirng 16 ngay tir ddu nim da anh hudng rat 16n tdi ké hoach
tiéu thu da dat ra.

In 2024, amidst numerous difficulties—particularly with some cement plants halting
operations from the beginning of the year, significantly affecting consumption plans.
Téap thé lanh dao va can b cong nhan vién cong ty da nd luc tim nhiéu giai phap:
chi dong cén ddi ching loai than theo nhu ciu sir dung clia céc nha mdy; ddng thoi
cb ging bam sat, diéu phdi phuong tién nhan hang... Nhé vdy, két qua kinh doanh
cia Cong ty da ngdy cang cai thién voi ddu hiéu tét din 1én theo timg thang, timg
quy; ddc biét la trong céac thang cudi ndm. Cu thé:

The Company's leadership and employees made concerted efforts to find solutions.
These included balancing coal types according to plant needs and closely
coordinating transportation logistics. As a result, the Company’s business
performance gradually improved month by month and quarter by quarter, especially
in the final months. Specifically:

Doanh thu ndm 2024 dat 1.362,88 ty dong, bang 87% ké hoach ca nim va bing 48%
$0 vi ndm 2023.

- Revenue in 2024 reached VND 1,362.88 billion, equivalent to 87% of the annual
plan and 48% of 2023 's performance.
- Loi nhugn truée thué nam 2024 1a -6,32 ty ddng (KH nam 2024 12 -6,50 ty dong).

- Pre-tax profit in 2024 was VND -6.32 billion (compared to the planned VND -6.50

billion).

2. Cong tac tiéu thu:

2. Sales Activities:

2.1. Kinh doanh Than:
2.1. Coal Business:

- V& tinh hinh ngudn than: San luong than mua vao cia Cong ty nam 2024 dat

409.778 tin bing 82% so véi ké hoach phap 1énh nam 2024; trong d6 lugng than
mua tir TKV ¢6 ty trong g1am s0 v&i ké hoach va cac nam truée do sy chuyén dich
nhu céu str dung than pham c4p thap c6 chi tiéu ky thuat khic nhau cua cac Cong ty
SXXM, ciling nhu do su chénh léch vé gia so voi cac NCC than thuong mai, nhép
khau.

% UTH
2
TT | Nhacungcip | DVT Nl Sy TH 2024 | sovéi
(PL) KH
TKV Tén 215.000 44.660 21%
2 | Tong Péng Bic Tén 24.000 . -




3 | Céc NCC khac Tén 262.000 | 365.119 139%
Tong mua Tan 501.000 |  409.778 82%
Regarding coal supply source: The Company’s coal purchases in 2024 totaled
409,778 tons, achieving 82% of the 2024 statutory plan. The proportion of coal
sourced from TKV decreased compared to the plan and previous years due to
cement companies shifting to lower-grade coal with varying technical specifications
and the price gap with commercial and imported coal suppliers.

0,
No. Supplier Unit | Plan 2024 A;(:;:I ;::f
I | TKV Tons 215.000 | 44.660 21%
2 | Dong Bac Corporation | Tons 24.000 - -
3 | Other Suppliers Tons 262.000 | 365.119 139%
Total Purchases Tons 501.000 | 409.778 82%

Nganh xi mang sut giam tiéu thu ngay tir cac thang d4u nim nén cac Cong ty SXXM
da chuyén dich din nhu cu sang str dung than nhiét tri thap (chﬁ yéu la than cam 5
theo dinh hudng cia VICEM. Bén canh d6, glé than thé giéi van duy tri & mirc thap
hon nhiéu so v&i don gié than néi dia; nguon than cam nhiét tri thip cia TKV tiép
tuc khoé khin (do wu tién cdp cho san xuét dién theo chi dao cua chinh phi) nén cac
nha may c¢6 xu huéng giam nhéap than ciia VICEM E&E theo dang ky dé mua than
thuong mai.

Due to a decline in cement consumption from early 2024, cement companies
gradually shified to using low-calorific-value coal (mainly grade 5 coal as directed
by VICEM). Additionally, global coal prices remained significantly lower than
domestic coal prices, and TKV's supply of low-grade coal faced challenges
(prioritized for electricity production per government directives). As a result, plants
reduced coal intake from VICEM E&E to purchase commercial coal.

Ddng thm, do tinh hinh tiéu thy kh6 khin, mét sé Cong ty SXXM da phai ding hoic
chay 16 cim chimg ngay tir ddu nim khién san lugng than béan ra cia VICEM E&E
cho céc don vj trong ndm 2024 chua dat ky vong, cling nhu giam déng ké so vai
thue hién nam 2023. San lugng than tiéu thy ndm 2024 dat 406.777 tan, bang 81%
ké hoach phép 1énh ca nim 2024.

Simultaneously, due to tough market conditions, some cement companies halted or
operated kilns intermittently from the start of the year, causing VICEM E&E'’s coal
sales to fall short of expectations and decline significantly compared to 2023. Coal
sales in 2024 reached 406,777 tons, achieving 81% of the annual statutory plan

Dom vi: tdin
% TH so
. TH nam % TH so | TH nim s
Cic nha may KH 2024 (PL) 2024 KH nim 2023 TH nam
2023
XM Hoang Thach 75.000 87.070 116% 175.139 50%
XM Hai Phong 40.000 58.048 145% 122.044 48%




, Whoam | % THso | T | 7 TH
Cac nha may KH 2024 (PL) 2024 KH nim 2023 TH nam
2023
XM Bt Son 95.000 126.468 133% 139.149 91%
XM Bim Son 20.000 68.474 342% 24952 274%
XM Hoang Mai 50.000 18.164 36% 81.605 22%
XM Tam Diép 50.000 27.280 55% 13.291 205%
XM Ha Long 170.000 21.274 13% 153.703 14%
XM Hai Vian - - - 19.579 -
XM Ha Tién - - - 75.993 -
XM Séng Thao - B - 26.162 -
Tong 500.000 406.777 81% | 831.618 49%
Unit: tons

Actual % vs.
Plants Plan 2024 | Actual 2024 | % of Plan 2023 2023
Hoang Thach 75.000 87.070 116% 175.139 50%
Hai Phong 40.000 58.048 145% 122.044 48%
But Son 95.000 126.468 133% 139.149 91%
Bim Son 20.000 68.474 342% 24.952 274%
Hoang Mai 50.000 18.164 36% 81.605 22%
Tam Diep 30.000 27.280 35% 13.291 205%
Ha Long 170.000 21.274 13% 153.703 14%
Hai Van . # 3 19.579 .
Ha Tien - e i 75.993 =
Song Thao . - - 26.162 -
Tong 500.000 406.777 81% | 831618 49%

- Cong ty da chu dong giam ton kho tai cdc bai dé tiét giam chi phi tai chinh va quan
tri rii ro do bién dong gia. Tdn kho tai cac bii tai thoi diém 31/12/2024 ~2.300 tin.

- The Company proactively reduced inventory at storage yards to minimize Sfinancial
costs and manage price fluctuation risks. Inventory at yards as of December 31,
2024, was approximately 2,300 tons.

- Hang héa VICEM E&E cip vao cic Cong ty SXXM déu dam bao yéu cdu chit
lwgng theo quy dinh ctia Hop ddng, TCVN 8910:2020 va dugc don vi giam dinh doc
ap cAp chimg thu trudce khi giao vao nha may.

- Goods supplied by VICEM E&E to cement companies met quality requirements per
contracts and TCVN 8910:2020 standards, with independent inspection certificates
issued before delivery.

- Ty 1¢ hao hyt binh quan ndm 2024 13 0,09% thap hon nhiéu so véi dinh mirc (0,3%)
va giam dang ké so v6i ca nam 2023 13 0,17%.



- The average loss rate in 2024 was 0.09%, well below the allowable limit (0.3%) and
significantly lower than the 0.17% recorded in 2023.

2.2. Kinh doanh clinker

2.2. Clinker Business

- Nim 2024, Cong ty da trién khai nhap clinker cia ciac Cong ty SXXM thudc
VICEM (Hai Phong, Ha Long, Bit Son, Tam Diép, Bim Son) véi muyc tiéu ddi trir
cong ng vai cac Nha may, giam cac dp lyc tai chinh.

- In 2024, the Company traded clinker with VICEM's cement companies (Hai Phong,
Ha Long, But Son, Tam Diep, Bim Son) to offset debts and alleviate financial
pressures.

- San lugng clinker tiéu thu lity ké ci nam 2024 dat 370.248 tén, tuong duong véi
mirc cong ng duge doi trir ~238 ty déng. Cu thé:

- Cumulative clinker sales for the year reached 370,248 tons, equivalent to a debt
offset of approximately VND 238 billion. Details:

STT NMXM Thue hién 2024 (tin)
1 | VICEM Hai Phong 98.521
2 | VICEM Ha Long 48.987
3 | VICEM Bt Son 90.582
4 | VICEM Tam Diép 80.717
5 | VICEM Bim Son 51.441
Tong cong 370.248

No. Plants Actual 2024 (Tons)

1 | Hai Phong 98.521
2 | Ha Long 48.987
3 | But Son 90.582
4 | Tam Diep 80.717
5 | Bim Son 51.441
Total 370.248

2.3. Kinh doanh réc thai, bun thai va nguyén liéu thay thé:

2.3. Waste, Sludge, and Alternative Materials Business:

- Rac cong nghiép: San lugng udc thue hién nam 2024 tap trung chii yéu cung cap rac
loai 5 (dd qua so' ché bam cét) véi khdi lugng dat 10.640 thn bing 89% KH nam
2024,

- Industrial Waste: Estimated output in 2024 focused on supplying pre-processed type
5 waste, reaching 10,640 tons, or 89% of the 2024 plan.

- Chat thai thong thudmg: San lugng chuyén giao chét thai thong thudmg ndm 2024 dat
36.788 tan bing 307% KH nam 2024.

- Ordinary Waste: Waste transfer volume in 2024 reached 36,788 tons, achieving
307% of the 2024 plan.
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Thach cao: Quy 111/2024, Vicem Hoang Mai da chuyén sang su dung thach cao nhin
tao tai khu virc Nghi Son — Nghé An va khong xdc bao ké hoach nhdp hang vai
Cong ty lam anh huong t6i khéi lugng cung cép theo Hop déng. San luong thuc
hi¢n nam 2024 dat 18.461 tin bing 41% KH nam 2024.

Gypsum: In 3" Quarter of 2024, VICEM Hoang Mai switched to using artificial
gpsum from the Nghi Son — Nghe An area and did not confirm intake plans with the
Company, affecting contracted supply volumes. Output in 2024 reached 18,461 fons,
or 41% of the plan.

Tong san lugng ctia cdng tac kinh doanh Nguyén liéu thay thé nam 2024 dat 65.889
tén, dat 95% so véi KH nam 2024.

Total alternative raw materials output in 2024: 65,889 tons, achieving 95% of the
plan.

2.4. Kinh doanh Bit djng sin va diu tr xay dyng:
2.4. Real Estate and Construction Investment Business:

w W

Trong ndm 2024, Cong ty da lam t6t cong tac gir chan khéch hang va tim kiém
khach hang thué méi: dign tich 1dp diy Ity ké dat 9.348 m2, dat mirc ty 1¢ lip day
100%.

In 2024, the Company successfully retained existing tenants and attracted new ones,
achieving a cumulative leased area of 9,348 m>, or a 100% occupancy rate.

Doanh thu kinh doanh bét dong san nam 2024 déu hoan thanh virgt ké hoach. Téng
cong Doanh thu u6e thyc hién nam 2024 tir linh vuc kinh doanh cho thué san vin
phong va Quan ly khai thc toa nha dat 38,417 ty ddng dat 107% so véi ké hoach
nam 2024 va 105% so véi nam 2023.

Real estate revenue in 2024 exceeded the plan, with total estimated revenue Jrom
office leasing and building management reaching VND 38.417 billion, or 107% of
the 2024 plan and 105% of 2023 s performance.

Trong ndm 2024, Céng ty khong thuc hién du 4n dau tu xdy dung.

No construction investment projects were undertaken in 2024.

. Cong tic quan ly tai chinh, quén ly chi phi:
- Financial and Cost Management:

TKV ép dung phuong thic thanh todn tra trudce, trong khi d6 cong no phai thu cia
cdc Cong ty SXXM van luén duy tri & mirc cao hon so véi cam két cia Hop dong da
gy rat nhiéu kho khan cho Céng ty trong cong tdc can doi ngudn vén dé Iy hang.
TKV required prepayments, while receivables Jfrom cement companies consistently
exceeded contract commitments, creating significant challenges in balancing capital
Jor procurement.

Du ng phai thu binh quén nim 14 692 ty déng va & mirc cao so v6i khdi lugng hang
nhép trong thang. Viéc céc Cong ty SXXM khéng thanh to4n cong no theo cam két
hop dong da lam phat sinh chi phi lai vay loai trir khi tinh thué TNDN theo nghi
dinh 132/2020/ND-CP (do Céng ty phai chi dong vay tin dung dé bu dip ngudn vén
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thiéu hut), chi phi 13i vay cao anh huéng tryc tiép dén hiéu qua kinh doanh ctia Cong
tI}’Ihe average receivables balance was VND 692 billion, high relative to monthly
intake volumes of goods . Cement companies’ failure to settle debts per contract
terms led to additional interest expenses excluded from taxable income corporate
income tax calculations under Decree 132/2020/ND-CP (as the Company had to
borrow to cover capital shortfalls), directly impacting business efficiency.

VICEM E&E da phai cam két chuyén tryc tiép dong tién thu ban hang tir cac Céng
ty SXXM vé tai khoan tai céc ngén hang khong thap hon 120% doanh sé cho vay,
tuy nhién c6 nhimng thoi diém du ng phai thu cac Cong ty SXXM & mirc cao din dén
han mirc vay tai cac ngén hang thuong mai vén con nhung khong thé giai ngan vay
dé tra tién cho nha cung cép.

VICEM E&E committed to channeling sales revenue from cement companies
directly to bank accounts at no less than 120% of loan amounts. However. high
receivables at times prevented disbursement of commercial bank loans to pay
suppliers despite available credit limits.

Cac Cong ty SXXM kho khan nén ngay thanh toan thye té kéo dai (nhu CTXM Bim
Son, CTXM Tam Diép tir 45 dén 160 ngay), cac Cong ty SXXM tlep tuc duy tri
cong ng khi da hét thoi han thanh toan theo hop dong khién thiéu hut dong tién,
Ngan hang danh gia Vicem E&E khong chu dong dong tién, Céng ty kho duogc
hudng céc chinh sich 1ai sudt u dai, chi phi tai chinh ting lam giam hiéu qué kinh
doanh.

Payment delays from cement companies (e. g, Bim Son and Tam Diep ranging from
45 to 160 days) and overdue debts beyond contract terms caused cash Sflow
shortages. Banks assessed VICEM E&E as lacking cash flow control, reducing
access to preferential interest rates and increasing financial costs, thus lowering
business efficiency.

Vay ngin han dén han phai tra cao trong khi cdc Cong ty SXXM cham thanh toan
dan dén kha ning phat sinh ng qua han khién VICEM E&E sé& gap rat nhiéu rui ro:
Céc td chire tin dung s€ rat han mire tin dung cho vay b sung vén luu dong, thu hoi
lai suat cho vay wu dai dang ép dyung... Chi phi 1ai vay nam 2024 1a 19,33 ty dong.
Short-term loans due were high, and slow payments from cement companies risked
overdue debts, exposing VICEM E&E to risks such as reduced credit limits,
withdrawal of preferential loan rates, etc. Interest expenses in 2024 amounted to
VND 19.33 billion.

Tinh hinh vay vén ngin han cuia Cong ty tai cic td chirc tin dung gap rét nhiu khé
khan do két qua kinh doanh 13, cu thé: ngan hang Vietinbank Chuong Duong tir choi
céap tin dung cho Cong ty, hop dong tin dung vdi Vietcombank (han mirc 50 ty dong)
hét han vao thang 2/2025, hgp dong tin dung v6i BIDV Thanh Xuan (han mirc 450
ty dong) ky ngay 27/11/2024 kém theo thé chép bét dong san (mét phan dién tich tir
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ting 1 dén ting 4 khéi dé van phong toa nha Comatce Tower). Ngoai ra, Cong ty

ciing dang bi dp dung mot s6 diéu kién bat loi nhu BIDV, MB tir chéi tai trg vén cho

moi hoat déng lién quan dén VICEM Ha Long. BIDV yéu cau giam han mirc tir 450

ty dong xudng 360 ty ddng trong trudmg hop doanh thu trong 06 thang lién tiép ké tir
thoi diém cép han mirc thip hon 750 ty dong, ép dung 1ai suat cao khi vay géi 8,5

thang, lam tang chi phi tai chinh, gdy kho khin trong viéc dam bao von hru dong
trong kinh doanh.

Short-term borrowing faced difficulties due to operating losses. For example,

Vietinbank Chuong Duong declined to extend credit, the Vietcombank credit line
(VND 50 billion) expires in February 2025, and the BIDV Thanh Xuan credit line
(VND 450 billion) signed on November 27, 2024, is secured by real estate (part of
floors 1-4 of the Comatce Tower office block). The Company also faced unfavorable
conditions, such as BIDV and MB refusing to finance activities related to VICEM
Ha Long, and BIDV requiring a credit limit reduction from VND 450 billion to VND
360 billion if revenue falls below VND 750 billion Jor six consecutive months from
the issuance date, applying higher interest rates for 8.5-month loan packages,

increasing financial costs and complicating working capital security.

Mic dii con gip nhiéu khé khiin trong hoat dong kinh doanh nhung nim 2024 Cong
ty da thyc hi¢n tiét ki¢m t6i da chi phi, quan ly tt hang héa, can déi tdn kho, lam
viéc v6i cac Ngdn hang thuong mai dé giai ngén von vay véi 13i suit thfip, thoi gian

vay dai, thu xép dii vén dé thanh toén cho cdc nha cung cdp dam bao tién d6 nhap
hang phuc vu san xuit kinh doanh, khong c6 n¢ qua han, mang lai hi¢u qua cho
Cong ty.

Despite these challenges, the Company maximized cost savings in 2024, effectively
managed goods, balanced inventory, negotiated with commercial banks for low-
interest, long-term loans, and secured sufficient capital to pay suppliers on time for
production and business needs, avoiding overdue debts and improving efficiency.

. Cong tic ké hoach chién luge:

. Strategic Planning:

Ra soat ké hoach SXKD nim 2024, da béo cdo VICEM theo quy dinh.

Reviewed and reported the 2024 production and business plan to VICEM as

required.

Ra sodt, cdp nhét va da bdo cao ké hoach SXKD 5 nam giai doan 2021-2025 theo

yéu cdu cia VICEM.

Reviewed, updated and reported the 5-year production and business plan for 2021-

2025 as per VICEM'’s request.

Tiép tuc trién khai ra sodt va hoan thién vé& D& én tai co cdu td chirc Cong ty phuc vu

chién lugc san xut kinh doanh giai doan 2021-2025.

Continued reviewing and refining the Company's restructuring proposal to support
the 2021-2025 production and business strategy.
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Cong tic to chirc - Lao dong:

Organization and Labor:

Céng tdc lao dong, tién lwong niam 2024:

Labor and Salary in 2024:

Lao dong binh quan ca nam 2024: 155 nguoi/KH 159 ngudi (giam 04 ngudi so vai
KH 2024 va so voi thyce hién cung ky nam 2023 1a 159 nguoi).

Average workforce: 155 employees (planned.: 159), a reduction of 4 compared to the
plan and at same period of 2023 ’s 159.

Tién luong binh quan NLD uwéc thuc hién nim 2024: 16,5 trd/KH 17,0
trd/ngudi/thang (bang 97% KH 2024); Va bing 79% so vdi cing ky nam 2023 1a
20,85 trd/ng/thang.

Average employee salary: Estimated at VND 16.5 million/person/year (planned:
VND 17 million), or 97% of the plan and 79% of 2023 ’s VND 20.85 million.

. Cdc cong tac khdc
. Other Activities:

Thue hi¢n cong tac ra soat, bo sung quy hoach can b§ lanh dao quan ly dién T6ng
cong ty va Cong ty quan ly giai doan 2021-2026; 2026-2031.

Reviewed and supplemented leadership and management cadre planning under
VICEM and Company oversight for 2021-2026 and 2026-203 1.

Thyc hi¢n hoan thanh viéc sap nhap phong Déu tu va Phét trién vao Ban QLTN
COMATCE va dbi tén thanh “Ban Quan ly nha va Dau tu Phat trién” theo ding quy
trinh, quy dinh.

Completed the merger of the Investment and Development Department into the
COMATCE Resource Management Board, renamed “Building Management and
Investment Development Board,” per procedures and regulations.

Thyc hién cong tic b nhiém, bd nhiém lai can b lanh dao quan Iy ciia Cong ty theo
quy trinh, quy dinh: B6 nhiém 10 can b (05 cap trudng, 05 cip phé). Giao nhiém
vu phu trach phong/don vi cho 02 cén bo.

Appointed and reappointed leadership and management staff per procedures:
appointed 10 managers (5 heads, 5 deputies) and assigned temporary
responsibilities to 2 staff.

Viée trién khai cong tac dao tao theo ké hoach dao tao nam 2024: 05 khoa hoc tai
vién CNXM cho 18 lugt CBCNV di hoc. Cong ty tu td chirc 01 16p hoc vé cong tac
an toan v¢ sinh lao dong cho 41 CBCNV tham du.

Implemented 2024 training plans: 5 courses at the Cement Industry Institute for 18
participants, and 1 in-house occupational safety and hygiene course for 41
participants.

ba thyc hién ra soat, stra dbi bd sung Quy ché quan ly can b, hién dang bao cdo
HDQT Cong ty xem xét cho y kién dé trién khai thuc hién theo quy dinh.

| T e e L R ST
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- Reviewed and amended the cadre management regulations, currently under review
by the Board of Directors for implementation per regulations.

6. Cong tac phap ché va quin ly:

6. Legal and Management Activities:

- Thuec hién t6t cong tac kiém soat ho so, hop df“mg, tham gia lya chon cac nha cung
cap hang héa, dich vu.

- Effectively controlled records and contracts and participated in supplier selection
Jor goods and services.

- Trién khai sita déi mot sé quy ché khong con phit hop véi quy dinh ctia Phap luat
hién hanh, quy dinh cia VICEM va thuc t&¢ SXKD cia Cong ty nhu Quy ché mua
sdm hang héa, dich vu; Quy ché kiém toan néi bo, Bo Quy téc ang X tai Cong ty;
Quy ché cong bd thong tin (dang trinh HPQT) ...

- Amended outdated regulations to align with current laws, VICEM regulations, and
the Company’s production and business realities (e.g., procurement regulations,
internal audit regulations, code of conduct, information disclosure regulations
under submim'ng to the Board of Directors for approval)...

- Da hoan thanh t6 chirc t6t PHPCD thuong nién 2024, thong qua cac vén dé thude

thdm quyén théng qua cia PHDCD.
Successfully organized the 2024 Annual General Meeting of Shareholders,
approving matters within its authority.
Xay dyng va trinh ban hanh Quy dinh phéi hop giai quyét cong viée trong Cong ty.
Developed and issued regulations on coordinating work resolution within the
Company.
. Cong tic khac:
. Other Activities:
Kiém soat tt viéc thuc hién Quy trinh [SO tai cac don vi theo chirc ning, nhi¢m vu.
Chu dong chuin bi cho cong tac danh gid ndi bd nim 2024, danh gia giam sat
ISO/IEC 17025:2017.
Effectively controlled ISO process implementation across units per functions and
duties. Prepared for the 2024 internal audit and ISO/IEC 17025:20]7 surveillance
audit.
Giam sét chat ch& cong tic an toan vé sinh lao dong. Chu déng chuén bj trang bj
quan 40 va trang thiét bi bao hiém lao dong cho CBCNV trong toan Cong ty.
Closely monitored occupational safety and hygiene, proactively equipping
employees with protective clothing and gear.
Tiép tuc nghién ctru, (ng dung cdng nghé théng tin vao cong tac quan ly, diéu hanh.
Continued researching and applying information technology to management and
operations.
Thuec hién t6t an sinh xa hoi.
Successfully implemented social welfare activities.
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Phan thit hai
MUC TIEU, NHIEM VU, GIAI PHAP THU'C HIEN SXKD NAM 2025
PART TWO
GOALS, TASKS, AND SOLUTIONS FOR PRODUCTION AND BUSINESS
IN 2025
I. Nhén dinh thi trwedng nim 2025:
1. MARKET OUTLOOK FOR 2025:
1. Thuén lgi:
1. Opportunities:
Nam 2024, vugt qua nhirng bién déng tir nén kinh té thé gidi ciing nhur han ché noi
tai, nén kinh té ctia Viét Nam tiép tuc xu hudng phuc hdi, lam phat trong tim kiém
sodt, cdc can doi lon duge bao dam. Viét Nam thude nhém céc nén kinh té ¢6 murc
ting truong GDP cao nhét khu vyc va thé giGi. Pay sé la nén tang quan trong dé nén
kinh té c6 nhimg budc phat trién méi trong nam 2025.
In 2024, despite global economic fluctuations and internal limitations, Vietnam's
economy continued its recovery trend, with inflation under control and major
balances maintained. Vietnam ranked among the economies with the highest GDP
growth rates regionally and globally, laying a critical foundation for new economic
developments in 2025.
2. Khoé khiin:
2. Challenges:
Bén canh nhimg thuén lgi, trong giai doan téi, kinh té nudc ta dugce du bdo van doi
mat vGi nhimg kho khan théch thirc khong hé nho cta nén kinh & ¢6 do ma I6m,
tong céu tiéu dung phuc hdi chim, dan xen véi thich thirc mang yéu t6 chu quan tir
ndi tai ctia nén kinh té. Khu vuc doanh nghiép, dic biét 1a cic doanh nghiép vira va
nho con gip nhiéu khé khin va chua tiép can dugc véi nhitng hd tro tir Nha nude va
Chinh phu. Nhitng kho khin cua doanh nghi¢p dugc phan anh qua s6 doanh nghi¢p
r0i bo thi trudng rit cao, nguyén nhén chi yéu do tdng ciu tiéu dung trong nudc va
thé giGi phuc hdi cham, doanh nghiép khé khan trong tim kiém thi truong tiéu thu,
kha nang tai chinh han hep... Dic biét, tinh trang cong ng cao va kéo dai trong cac
nganh chu lyc nhu xi miang va than d4, s& gy anh huéng nghiém trong dén dong
tién va kha ning thanh khoan cuia nén kinh té.
Alongside opportunities, Vietnam's economy is expected to face significant
challenges due to its high openness, slow recovery of aggregate consumer demand,
and internal economic weaknesses. Businesses, especially small and medium
enterprises, continue to face difficulties and struggle to access state and government
support. This is reflected in the high number of businesses exiting the market,
primarily due to slow domestic and global consumer demand recovery, challenges
in finding markets, and limited financial capacity. Notably, high and prolonged
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debts in key industries like cement and coal will severely impact cash flow and
economic liguidity.

Cung v6i xu thé d6, nganh xi mang Viét Nam sé& tiép tuc du thira ngudn cung khi
cong sudt san xudt vuot qua nhu cdu tai thi treong trong nudc, trong khi viée xuét
khiu ra thi thuong nude ngoai con rat han ché.

Similarly, Vietnam’s cement industry will continue to face oversupply, with
production capacity exceeding domestic demand, while exports to foreign markets
remain limited,

Gia than thé gi6i hién nay vin duy tri & mirc thép hon so véi gia than noi dia cia
TKV. Diéu nay da khién cac Cong ty SXXM tiép tuc nhap than thuong mai, lam cho
san lugng than ma TKV cung cép cho VICEM E&E trong nim 2024 thap hon so véi
mirc cam két trong hop ddng. Dy béo ndm 2025, sén lugng than nhap mua cia TKV
van chua thé gia ting do nhu cdu sir dung than cia cdc Cong ty SXXM va su chénh
Iéch gia gitra than ctia TKV va than thuong mai, nhap khau.

Global coal prices are still lower than TKV's domestic coal prices, prompting
cement companies to import commercial coal, reducing TKV's supply to VICEM
E&E in 2024 below contract commitments. In 2025, TKV coal purchases are
unlikely to increase due to cement companies’ demand and the price gap with

commercial and imported coal.
IL. Myc tiéu san xuét kinh doanh nim 2025:

" ki" So sénh
& én
STT Ndi dung PVT RELpiSe | “TH K; 2025 ;,;: 3;1!:;:5
(*L) 2024 ®PL) | /KH | TH2024
2024
(1) 2 (3) (3=2/1) (6=3/2)
I | Kinh doanh
A | Kinh doanh than
1 | Mua vao Tan 501.000 | 409.778 | 531.000 | 82% 130%
2 |Banra Tan 500.000 | 406.777 | 530.000 | 81% 130%
B | Nguyén li¢u thay thé
1 | Kinh doanh rac Téan 12.000 10.640 |  15.000 | 89% 141%
2 | Kinh doanh chit thai Tén 12.000 36.788 |  30.000 | 307% 82%
3 | Kinh doanh thach cao Tan 45.000 18.461 12.000 | 41% 65%
C | Clinker Téin - | 370.248 | 240.000 65%
II | Taichinh Ty. d
1 | Doanh thu 1 1.566,02 | 1.362,88 | 168327 | 87% 124%
2 | Loi nhuan truéc thué . (6.50) (6,32) 3,01
3 | Nop ngin sach B 13,64 10,92 1398 | 80% 128%
II | Té chire- lao dong
I | Luong binh quén Trd/ng/thang 17,00 16,5 17,0 97% 103%
2 | Lao dong binh quéan Nguoi 159 155 148 | 97% 95%
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II. PRODUCTION AND BUSINESS GOALS FOR 2025:

Plan Actual | Planned ;;;;‘;: 20?52201
No. Content Unit 2024 2024 2025 2024 2024
(1) 2) 3) (5=2/1) (6=312)

I | Business

A | Coal Business

I | Purchase Tons 301.000 | 409.778 | 531.000 82% 130%

2 | Sales Tons 500.000 | 406.777 | 530.000 81% 130%

B | Alternative Materials

I | Industrial Waste Tons 12,000 10.640 15.000 89% 141%

2 | Ordinary Waste Tons 12.000 36.788 | 30.000 307% 82%

3 | Artificial Gypsum Tons 45.000 18.461 12.000 41% 65%

C | Clinker Tons - 370.248 | 240.000 65%
IT | Finance VND bil

1 | Revenue i 1.566,02 | 1.362,88 | 1683,27 87% 124%

2 | Pre-tax Profit * (6,50) (6,32) 3,01

3 | Budget Contribution i 13,64 10,92 13,98 80% 128%
II | Organization-Labor

1 | Average Salary Zﬁlﬁ;’;ﬁ:}m | 17,00 165 170  9r%|  103%

2 | Average Workforce Person 159 155 148 97% 95%

ITI. Nhi¢m vu, gidi phap trong tim thwe hién SXKD nim 2025:

III. KEY TASKS AND SOLUTIONS FOR 2025:

V6i nhimg kho khan théch thire néu trén, dé dat duoc loi nhudn kinh doanh trong
nam 2025, Cong ty s& phan du thuc hién tét cac giai phap:

Given the challenges outlined, to achieve profitability in 2025, the Company will
strive to implement the following solutions:

1. Cong tac kinh doanh:

1. Business Activities:

a) Kinh doanh than:

a) Coal Business:

- Tiép tuc bam sat dién bién thi truomg than thé gi6i, dua ra nhan dinh dé kip thoi can
doi, diéu tiét ngudn hang higu qua.

- Closely monitor global coal market trends to timely balance and adjust supply
effectively.

- Tang cudng lam vige véi lanh dao Tap doan TKV., ban tiéu thy, ban san xuit dé
ding ky, chuyén dbi cac ching loai than dép g theo nhu ciu sir dung cua cac Cong
ty SXXM.

- Strengthen coordination with TKV leadership, sales and production units to register
and switch coal types to meet cement companies’ needs.

- Tang cuong lam viéc véi cac NCC dé dam bao ngudn than cung cép cho cic Cong
ty SXXM day du, kip thovi.

I\
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Enhance collaboration with suppliers to ensure sufficient and timely coal supply to
cement companies.

Phéi hop dong bd gitra Chi nhénh va cac phong ban trong Cong ty bam sét tién do
nhép hang cua tirng nha may; nim chic thi truong cua timg khu vye, tiét giam téi da
céc chi phi dé dam béo gid cung cép than canh tranh, phuong 4n kinh doanh phu hop
cho tirng Cong ty SXXM.

Synchronize efforts between branches and departments to track plant intake
schedules, understand regional markets, minimize costs to offer competitive coal
prices, and devise suitable business plans for each cement company.

Tiép tuc nghién ctru, x4y dung cdc phuong 4n ché bién, phéi tron than dam béao hiéu
qua va phu hop vé6i tinh hinh thuc t€ tai cac bai ciing nhu theo nhu ciu caa céc Cong
ty SXXM.

Continue researching and developing coal blending and processing methods to
ensure efficiency and alignment with yard conditions and cement companies’ needs.
Tang cudng cong tac kiém soat chét lrgng than, ting cuong céng tic bao quan than
trén bai, tranh anh huéng tiéu cuc tir moi trudong xung quanh.

Enhance coal quality control and Storage practices to mitigate negative
environmental impacts.

Céc chi nhanh dau ngudn, cudi nguén phéi hgp ciing cic don vi vin i kidm sodt
chit ché cac doan phuong ti¢n, cic tuyén van chuyén. Bam st qua trinh giao nhin
dé phét hién kip thoi céc tinh huéng pht sinh, phéi hop ddng bd dé ndm bt chét
lugng timg 16 hang, dong thoi tiép nhan va xir Iy kip thoi e phan hdi ciia cac Cong
ty SXXM trong qua trinh str dung than.

Coordinate upstream and downstream branches with transport units to tightly
manage fleets and routes, monitor delivery to address issues promptly, ensure batch
quality, and respond to cement companies’ feedback during coal use.

Tiép tuc trién khai kinh doanh clinker trén co sé can dbi voi hiéu qué tai chinh khi
thu héi duge cong ng sém cita cée Cong ty SXXM qua d6 ting hi¢u qua hoat déng
cua Cong ty.

Continue clinker trading based on financial efficiency, prioritizing early debt
recovery from cement companies to boost operational performance.

Xay dyng va duy tri mdi quan hé hop tic tét dep, hai hoa giira Cong ty va cic Nha
mdy Xi mang qua d6 nang cao higu qua trong cong tac thu hdi cong no va tinh phéi
hop trong viéc trién khai ké hoach SXKD.

Build and maintain the strong and harmonious relationships with cement plants to
improve debt collection and coordination in production and business planning.

b) Kinh doanh Bit d¢ng sin va quan I vin hanh tda nha:

b) Real Estate and Building Management:

- Nam 2025, tiép tuc tap trung vao kinh doanh khai théc vin phong, tap trung vao viée
duy tri, gitr chan khach hang tiép tuc gia han thué tiép khi hét thoi han hop dong.
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In 2025, focus on office leasing, retaining tenants, and encouraging contract
renewals upon expiration.

Tang cudomg hop tac, phdi hop véi céc san giao dich BDS. Tiép tuc chi dong bam sat
thi truomg dé dé xuat nhimg giai phap hd trg kip thoi va cde chinh séch linh hoat dé
gitr chén cac khach hang hién tai va tim kiém thém khach hang thué van phong méi.
Strengthen partnerships with real estate agencies, proactively monitor the market to
propose timely support measures and flexible policies to retain existing tenants and
attract new ones.

Tang cudmg céc tién ich va nang cao chit luong phuc vu trong cong tac quén ly van
hanh toa nha dé tao uy tin véi khach hang, dam bao hiéu qua kinh doanh.

Enhance building amenities and service quality to build credibility with clients and
ensure business efficiency.

DPam bao tuyét déi cong tac phong chdy chita chay va an ninh trat tu tri an tai toa
nha va khu vyc. Tang cudng cong téc an ninh, tuin tra tai céc vi tri tidm 4n nguy co
chdy né cao nhu ting him... B tri, chuin b dy du nhan luc, cde cong cu, dung cu
phuc vu cong tac phong chéng mua bio, ctru ho, ciru nan. ..

Ensure absolute compliance with fire safety and security regulations at the building
and surrounding areas. Strengthen security patrols at high-risk areas like basements
and prepare personnel and equipment for storm and rescue operations.

Tiép tuc ra soat va tiét kiém t6i da chi phi quén ly dé tang hiéu qua kinh doanh.
Continue reviewing and minimizing management costs to enhance profitability.

¢) Kinh doanh nguyén li¢u thay thé:
¢) Alternative Materials Business:

Tiép tuc tdng cudng tim kiém thém céc nha ngudn cung cap réc thai cong nghiép da
so ché dé dap mg yéu cau vé san lugng va chit luong ciia cac Cong ty SXXM.
Intensify efforts to source pre-processed industrial waste to meet cement companies’
volume and quality demands.

Thudng xuyén bam sat va phéi hop ciing Nha cung cip va Chi nhanh cudi ngudn dé
gia tang lugng nhép t6i da hang théng.

Regularly coordinate with suppliers and downstream branches to maximize monthly
intake.

Tang cuong khai théc tai cdc cong ty moi trudng vé xir Iy chét thai thong thuomg dé
¢6 san lugng chuyén giao dap tmg yéu cdu lam nguyén lidu ciia céc Cong ty SXXM.
Expand sourcing from environmental companies handling ordinary waste to meet
cement companies’ raw material needs.

Phéi hop ciing cac Cong ty xi mang dé cung cip ngudn thach cao nhan tao dap tmg
véu clu san xuét va theo dinh huéng cta VICEM.

Collaborate with cement companies to supply artificial gypsum per production
requirements and VICEM's directives.
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Cong tac tai chinh:

Finance:

Tiép tuc sat sao trong cong tac don doc, thu hdi cong no cua cac Cong ty SXXM,
lam vige véi cac Ngan hang dé duogce cép tin dung véi ai suét thip.

Diligently pursue debt collection from cement companies and negotiate with banks
for low-interest credit.

Thuong xuyén ra soat, tiét kiém céc chi phi & mirc hop ly: phan tich danh gia hoat
dong tai chinh. Diéu hanh linh hoat nguén vén lwu dong dam bao can déi dong tién
trong hoat dong kinh doanh.

Regularly review and optimize costs reasonably, analyze financial performance, and
[lexibly manage working capital to balance cash Jlow in business operations.

Cong tic tb chire - lao djng:

Organization and Labor:

Tiép tuc ra soat co cAu tb chirc, chire nang nhi¢m vu tai cdc phong ban don vi dam
bao tinh gon, hi¢u qua, dip (mg yéu ciu SXKD.

Continue reviewing organizational structure and unit functions to ensure efficiency
and alignment with production and business needs.

Tiép tuc ra so4t, bd sung quy hoach can bé lanh dao dién Téng cong ty va Cong ty
quan ly giai doan 2021-2026; 2026-2031.

Update and supplement leadership planning under VICEM and Company oversight
Jor 2021-2026 and 2026-2031.

Céng tac Phap ché:

4. Legal Affairs:

5.
¢

Ra sodt, sira doi, bo sung cac Quy ché, Quy dinh ciia Cong ty cho phit hgp véi quy
dinh clia phap ludt va céc quy dinh, quy ché ciia VICEM.

Review, amend, and supplement Company regulations to comply with current laws
and VICEM's rules.

Tung budce hoan thién hé thong van béan quy pham noi by cia Cong ty.

Gradually refine the Company's internal regulatory document framewortk.

Xay dung va thyuc hién chuong trinh kiém tra nam 2025.

Develop and implement the 2025 inspection program.

Té chirc Hoi nghi nguoi lao dong va Pai hoi dong CH dong thuong nién nam 2025.
Organize the 2025 Workers’ Conference and Annual General Meeting of
Shareholders.

Cong tac khic:

Other Activities:

Hoan thién, ban hanh mét s quy ché, quy dinh theo ké hoach da dugc phé duyét va
da théa thuén véi VICEM.

Finalize and issue regulations per plans approved and agreed by VICEM.
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- Tiép tuc ra soat, sira d6i, bd sung cic Quy ché, Quy dinh ctia Cong ty cho phu hop
véi quy dinh ctia phap ludt va céc quy dinh, quy ché ciia VICEM.

- Continue reviewing, amending, and supplementing Company regulations to align
with legal and VICEM requirements.

- Timg budc hoan thién hé théng van ban quy pham ndi by ciia Cong ty.

- Gradually improve the Company’s internal regulatory document system.

Trdn trong bdo cdo!

Respectfully submitted!

TONG GIAM POC
Noi nhin:
Bisiblinte: GENERAL DIRECTOR
-HDQT (dé blc);
-Board of Directors (for reporting);
-Ban KS;
-Supervisory Board;
-Luu VT, KH.
-Archives: Office, Planning.
Tran Khic Manh
Tran Khac Manh



