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CUA BAN KIEM SOAT
Tai Pai hoi déng cb dong thwong nién 2025
REPORT
OF THE SUPERVISORY BOARD
At the 2025 Annual General Meeting of Shareholders

Kinh giri: Dai hji dong C6 dong
To: The General Meeting of Shareholders

Can cu:

Basis:

e Chirc nang qhiém vu cua Ban kiém sodt quy dinh tai Piéu 1& t,é chire va hoat
dong Cong ty c6 phan Ning lugng va Moi truong Vicem (sau day goi tat 1a Cong ty);

e The functions and duties of the Supervisory Board as stipulated in the Charter
on Organization and Operation of VICEM Energy and Environment Joint Stock
Company (hereinafier referred to as the “Company”);

e Bio cdo tai chinh nam 2024 da dugc kiém toan bai Cong ty TNHH Kiém todn
An Viét;

o The 2024 financial statements audited by An Viet Auditing Limited Liability
Company (LLC);

o Két qua hoat dong kiém tra, giam sat ciia Ban kiém soat nim 2024;

s The inspection and supervision results of the Supervisory Board for the year
2024.

Ban kiém soat béo cao trude Dai hoi dong ¢ dong két qua kiém tra, giam sat cac |
mit hoat dong ciia Cong ty c6 phan Nang lugng va Méi truong Vicem trong nam 2024
nhu sau:

The Supervisory Board hereby presents 1o the General Meeting of Shareholders
the report on the inspection and supervision of the Company's operations in 2024 as
follows:

I. HOAT PONG CUA BAN KIEM SOAT:
I. ACTIVITIES OF THE SUPERVISORY BOARD:
1. Céac cudc hop cia Ban kiém soat:



1. Meetings of the Supervisory Board:

Trong nim 2024, Ban kiém soat da t6 chirc cdc cude hop dinh ky hang quy voi
diy du cac thanh vién tham gia dé phan cong nhiém vu cho céc thanh vién Ban kiém
sodt, tong két cong tac ky trude va trién khai cong viéc ky tiép theo. Trong nim 2024,
thong qua céac cudc hop dinh ky ban kiém soat dd dua ra nhing két luan va kién nghi
sau:

In 2024, the Supervisory Board held regular quarterly meetings with the full
participation of all members. During these meetings, tasks were assigned to each
member of the Supervisory Board, the work of the previous period was reviewed and
summarized, and plans for the upcoming period were discussed and implemented.
Throughout 2024, through these regular meetings, the Supervisory Board has made
the following conclusions and recommendations:

+Théng nhéit va thong qua bdo céo cia Ban kiém soat va danh sach lya chon
cac don vi kiém toan BCTC cuia Céng ty ndm 2024 trinh PHDPCD nam 2024.

+Unanimously approved and adopted the Supervisory Board's report and the
list of selected auditing firms for the Company’s 2024 financial statements to be
submitted to the 2024 General Meeting of Shareholders.

+Théng nhat phan cong nhiém vu cho céc thanh vién Ban kiém soat va cac
chuong trinh ké hoach hoat dong ctia Ban.

+Reached a consensus on the assignment of tasks to members of the
Supervisory Board and approved the Board’s activity programs and operational
plans.

+Thong qua két qua sodt xét BCTC hang quy/2024 va thim dinh BCTC 6
thang, BCTC nam 2024. Ban kiém soét thong nhat voi cac y kién cua Cong ty TNHH
kiém toan An Viét dd phan anh trung thyc va hop ly trén céc khia canh trong yéu, tinh
hinh tai chinh cua Cong ty.

+Approved the results of the quarterly financial statement review for 2024, as
well as the semi-annual and annual financial statement evaluations for 2024. The
Supervisory Board concurred with the opinions of An Viet Auditing Limited Liability
Company, which accurately and fairly reflected, in all material aspects, the financial
position of the Company.

+Thdng nhét céc y kién tham gia vao viéc stra ddi cac Quy ché, quy dinh cua
Cong ty va hop dong véi ngudi co lién quan thude thim quyén phé duyét cua Hoi
ddng quan tri.

+Agreed on the opinions contributed to the amendments of the Company’s
regulations, policies, and contracts with related parties under the approval authority
of the Board of Directors.

+Théng nhét tham gia mot s6 kién nghi véi ban lanh dao Cong ty vé viéc chi
dao céac bd phan lién quan tang cudng cac bién phap kiém soat phuong tién, quan ly
hang, giam t6i da chi phi hao hut.

+Agreed to participate in certain recommendations to the Company
management on directing relevant departments to strengthen control measures over
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transportation means, manage inventory, and minimize losses to the greatest extent
possible.

2. Hoat dgng ciia ban kiém soat:

2. Activities of the Supervisory Board:

Ban kiém soat da tham du ddy du cac cudc hop Hoi dong quén tri, cac cudc hop
giao ban cua Cong ty dé ndm bét tinh hinh hoat dong san xuét kinh doanh va tham gia
y kién, dua ra nhitng kién nghi véi HDQT, Ban Tong gidm dbc Cong ty trong pham vi
trach nhiém va quyén han ctia minh.

The Supervisory Board fully attended all meetings of the Board of Directors
and the Company's executive meetings to stay informed about the Company's business
operations. Additionally, the Board provided opinions and made recommendations to
the Board of Directors and the Executive Board within the scope of its responsibilities
and authority.

Ban kiém soat da tién hanh kiém tra, giam sat viéc tudn thu cac quy dinh cta
phép luat va ctia Cong ty trong viéc quan Iy, diéu hanh hoat dong kinh doanh cua Hoi
déng quén tri, Ban Téng Gidm déc Cong ty nam 2024, cu thé:

The Supervisory Board conducted inspections, examinations, and supervision of
compliance with legal regulations and the Company’s internal policies in the
management and operation of the business by the Board of Directors and the
Executive Board in 2024. Specifically:

e Xem xét tinh phap ly, trinh ty thi tuc ban hanh cac Nghi quyét, Quyét dinh ctia Hoi
dong Quan tri, Ban Téng Giam dbc trong nim 2024.

e Examined the legality, procedural order, and issuance process of Resolutions and
Decisions of the Board of Directors and the Executive Board in 2024.

e Tham giay kién, dua ra cac kién nghi véi HDQT, Ban Téng gidm dbc Cong ty vé
cac van dé lién quan dén hoat dong ciia Cong ty trong nam: tham gia y kién veé
kiém soét hao hut d6i véi mét hang than.

e Provided opinions and made recommendations to the Board of Directors and the
Executive Board on issues related to the Company's operations throughout the
year, including giving opinions on controlling losses for coal products.

e Kiém tra, giam sat viéc trién khai va két qua thyc hi¢n Nghi quyét ciia Dai hoi
ddng cb dong thuong nién 2024 doi véi HDQT va Ban Téng Giam doc.

e Inspected and supervised the implementation and results of the execution of the
Resolutions of the 2024 Annual General Meeting of Shareholders by for the Board
of Directors and the Executive Board.

e Théim tra cac Béo cdo tai chinh 06 thang, nam nhim déanh gid tinh trung thuc va
hop ly cua cac sO ligu tai chinh. Pong thoi, phéi hop vaéi Kiém toan ddc lap xem
xét anh hudng cia céac sai sot ké toan va kiém toan trong yéu dén bao céo tai chinh;
phdi hop vi phong ké todn tai chinh xem xét, kién nghi va phan hi céc y kién cla
kiém toan Doc lap. Giam sat viéc thyc thi nhitng kién nghi do Kiém toan doc lap
dua ra.

Lood auet ok 1 e LOaid




o Verified and examined the semi-annual and annual financial statements to assess
the accuracy and reasonableness of financial figures. At the same time,
coordinated with the independent audit firm to examine and evaluate the impact of
material accounting and auditing errors on financial statements; worked with the
finance and accounting department 1o review, make recommendations, and
respond to the opinions of the independent auditor; and monitored the execution of
recommendations provided by the independent audit firm.

e Kiém soat viéc tudn thu cac quy dinh vé cong bd thong tin ciia Cong ty theo céc
quy dinh cua phap luét.

e Supervised compliance with the Company's information disclosure regulations in
accordance with legal provisions.

e Tham gia cing bd phin phap ché xay dung, stra d6i mot s6 Quy ché, quy dinh cua
Cong ty, phdi hop v6i bd phan kiém soat ndi by, phap ché dua ra y kién gop vé
trién khai cong tac kiém toan ndi bo.

e Participated in the development and amendment of certain Company regulations
and policies in collaboration with the legal department and worked alongside the
internal control and legal departments to provide opinions on implementing
internal audit activities.

e Ngoai ra, ban kiém soat ciing da thudong xuyén lién lac, trao dbi thong tin, tai liéu
va dé ra cac giai phap cu thé, thiét thuc trong viéc thuc hién cac nhiém vu ctia Ban
nhim khong ngimg nang cao hi¢u qué hoat dong. Thanh vién Ban kiém soédt con
tham gia céac 16p hoc bd sung kién thirc, khoa dao tao chuyén dé vé quan ly tai
chinh. thué nhim dam bao cap nhét kip thoi ché do chinh sach, thuc hi¢n ding cac
quy dinh ctia Nha nudc.

e Additionally, the Supervisory Board maintained regular communication,
exchanged information and documents, and set forth specific and practical
solutions to carry out its duties effectively, aiming to continuously improve
operational efficiency. Members of the Supervisory Board also participated in
training courses and specialized programs on financial management and taxation
to ensure timely updates on regulations and compliance with State policies.

3. Sw phoi hop hoat dong ciia ban kiém soat véi Hoi dong quan tri, Téng giam

dbc va cac cd dong:

3. Coordination Between the Supervisory Board, the Board of Directors, the General

Director, and Shareholders:

Ban kiém soat da phdi hop tét voi Hoi ddng quan tri va Ban Diéu hanh trong
qué trinh thuc hién nhiém vu, thé hién:

The Supervisory Board has maintained effective coordination with the Board of
Directors and the Executive Board in carrying out its duties, as demonstrated by the
following:

o Ban kiém sodt da duoc moi tham dy ddy di, tham gia ¥ kién tai cude hop dinh ky,
bét thuong cta Hoi ddng quan tri va cac cudc hop giao ban cia Cong ty.
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e The Supervisory Board was invited to attend and actively participate in discussions
at all regular and extraordinary meetings of the Board of Directors, as well as in
the Companyls executive meetings.

e Ban kiém soat dugc cung cép day du tai liéu cac Bién ban hop, Nghi quyét, Quyét
dinh cia Hoi ddng quan tri lién quan dén cong tic quan 1y diéu hanh hoat dong cua
Cong ty.

e The Supervisory Board was provided with complete documentation, including
meeting minutes, Resolutions, and Decisions of the Board of Directors related to
the Company s management and operational activities.

e Ban kidm sodt duge cung cip diy du cac thong tin tai li¢u lién quan dén hoat dong,
tinh hinh tai chinh ctia Cong ty dinh ky 6 thang, nam.

o The Supervisory Board was furnished with all relevant reports and information
regarding the Company(ls operations and financial position on a semi-annual and
annual basis.

Trong qué trinh thuc hién nhiém vy, Ban kidm soat ludn nhan dugc sy phéi hop,
tao didu kién tr HDQT, Ban Tong Gidm déc va cac don vi phong ban chirc nang, daé
Ban kiém soat hoan thanh nhiém vu ma PHDCD giao.

Throughout the performance of its duties, the Supervisory Board consistently
received support, cooperation, and facilitation from the Board of Directors, the
Executive Board, and relevant functional departments, enabling it to fulfill the
responsibilities assigned by the General Meeting of Shareholders.

Trong nim 2024 Ban kiém soat khong nhdn dugc khiéu nai nao cua cb dong vé
hoat dong ctia Cong ty, vé diéu hanh ciia HDQT va Ban Téng Giam doc.

In 2024, the Supervisory Board did not receive any complaints from shareholders
regarding the Company'’s operations, the governance of the Board of Directors, or the
management of the Executive Board.

IL KET QUA GIAM SAT HOAT PQNG CUA HOI PONG QUAN TRI:

Il. RESULTS OF THE SUPERVISION OF THE BOARD OF DIRECTORS'
ACTIVITIES:

Héi ddng quan tr da td chirc cae cude hop dinh ky quy, nam (va bat thuong)
theo quy dinh cua Diéu 18 td chirc va hoat dong cua Cong ty. Céc van dé can xur ly
nhanh, Hoi dong quan tri ciing da thong qua theo phuong thirc liy ¥ kién bang vin
ban. Hoi ddng quan tri da ban hanh céc Nghi quyét va Quyét dinh lién quan dén hoat
dong ctia Céng ty trong pham vi trach nhiém va thim quyén ctia HPQT. Cac Nghi
quyét, Quyét dinh cua HDQT ban hanh ding trinh tu, ding thAm quyén va phu hop
cén ¢t phap 1y theo quy dinh cta phap luat va cua Cong ty. Ban Kiém soat danh gia
hoat dong ctia HPQT trong nam phu hop véi cac quy dinh hién hanh va dap tng yéu
ciu hoat dong san xuat kinh doanh ctia Cong ty.

The Board of Directors convened quarterly, annual (and extraordinary)
meetings in accordance with the Company's Charter on organization and operation.
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For urgent matters requiring immediate resolution, the Board of Directors also
adopted decisions through written consultation. The Board of Directors issued
Resolutions and Decisions related to the Company’s operations within the scope of its
responsibilities and authority. These Resolutions and Decisions were issued in
accordance with the proper procedures, within the Board’s jurisdiction, and in
compliance with the legal and regulatory framework established by both the law and
the Company'’s internal policies. The Supervisory Board assesses that the activities of
the Board of Directors throughout the year have been in accordance with prevailing
regulations and have met the operational and business requirements of the Company.

HDQT thyc hién gidm sat hoat dong ciia Ban diéu hanh trong viéc trién khai
thue hién Nghi quyét cia Dai hoi ddng cb dong va céc hoat dong san xuat kinh doanh
cua Cong ty. HDQT da phéi hop cling v6i Ban didu hanh chi dao, diéu hanh hoat dong
kinh doanh ciia Cong ty. Tuy nhién Nam 2024 l1a nam dgc biét kho khan trong toan
nganh Vicem, mic du HDQT, Ban lanh dao Cong ty da tim nhiéu bién phéap dé tim
ngudn hang can ddi ching loai than phu hgp nhu cdu cla cac cong ty xi mang, xay
dung gia ban hop 1y, tiét kiém chi phi... tuy nhién san lugng than 1a mét hang chu yéu
cia Cong ty vin giam manh va cac chi tiéu doanh thu, loi nhuan... déu khong dat ké
hoach dé ra.

The Board of Directors supervised the activities of the Executive Board in
implementing the Resolutions of the General Meeting of Shareholders and overseeing
the Company's production and business operations. The Board of Directors also
worked in close coordination with the Executive Board to direct and manage the
Company's business activities. However, 2024 was an exceptionally challenging year
for the entire Vicem industry. Despite the Board of Directors and the Company
management implementing various measures - including securing supply sources,
balancing coal types to align with the demand of cement companies, establishing
reasonable selling prices, and optimizing cost savings ... the Company's primary
product being coal, still experienced a sharp decline in output ... As a result, key
performance indicators, including revenue and profit, failed to meet the planned
targets.

I1II. KET QUA GIAM SAT HOAT PONG CUA BAN TONG GIAM POC:

III. RESULTS OF THE SUPERVISION OF THE EXECUTIVE BOARD'S
ACTIVITIES:

Trong nam 2024, Ban Tong Giam doc da quan 1y va diéu hanh céc hoat dong
ctia Cong ty bam sat cac ndi dung cua nghi quyét PHDCD va HDQT. Ban Tong Giam
déc da hoat dong mot cach chu dong, trach nhigm cao trong SXKD vé tim nguon hang,
co ché, chinh sach ban hang, cdc giai phap trong cong tac tai chinh ké toan, to chirc
nhén sy ... va dat két qua trén céc linh vure nhu sau:

In 2024, the Executive Board managed and directed the Company's activities in
alignment with the resolutions of the General Meeting of Shareholders and the Board
of Directors. The Executive Board demonstrated a proactive approach and a high
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level of responsibility in business operations, including securing supply sources,
developing sales mechanisms and policies, implementing financial and accounting
solutions, as well as managing human resources ... The Board achieved results in the
following areas:

+ Vé thuce hién cdc chi tiéu ké hoach san xudt kinh doanh:

+ Regarding the Implementation of Business and Production Plan Targelts:

* Kinh doanh than: San lugng than tiéu thu ndm 2024 dat 406.777 tén b?mg
81% ké hoach va bang 49% cung ky nam 2023. Trong nam 2024 do tinh hinh tiéu thy
kho khin, céc cong ty Xi mang da dich chuyén dan sang sir dung than nhiét tri thap
chu yéu 1a than cam 5, trong khi d6 gia than thé gi6i van duy tri & muc thép hon nhiéu
5o v6i than ndi dia, ngudn than cam nhiét trj thap cia TKV tiép tuc khé khan (do wu
tién clp cho san xuét dién theo chi dao ciia Chinh phi) nén cac cong ty xi ming c6 xu
hudng giam nhédp cua Cong ty chuyén sang mua than thuong mai. Pong thoi trong
nim 2024 mot sd Cong ty Xi dirng 10 hodc chay cam chirng, dan dén viéc tiéu thu than
cua Cong ty chua dat ky vong, sut giam manh so véi nam 2023.

* Coal Trading: In 2024, the total coal consumption reached 406,777 tons,
equivalent to 81% of the planned target and 49% of the same period in 2023.
Throughout the year, demand for coal remained weak, as cement companies gradually
shifted toward lower-calorific-value coal, primarily 5 pulverized coal. Meanwhile,
global coal prices remained significantly lower than domestic coal prices, and the
supply of low-calorific-value coal from TKV remained constrained due to government
directives prioritizing coal allocation for power generation. As a result, cement
companies reduced their purchases from the Company and opted for commercial coal
suppliers instead. Additionally, in 2024, several cement companies either halted kiln
operations or operated at minimal capacity, leading to a sharp decline in the
Company's coal sales, falling far below expectations and significantly decreasing
compared to 2023.

Ban lanh dgo Cong ty da nd lyc can déi, tim ngudn hang, can déi chung loai
than phu hop véi nhu cAu sir dung cia cac cong ty xi mang, chi dao cac phong ban don
vi ting cuong quan ly chét lugng, quan ly glao nhén..giam chi phi dé 6n dinh, can déi
gia than & muc hop ly dap ng kip thoi nhu cdu cua cac cong ty xi mang. Tuy nhién
san luong tiéu thy trong ndm van sut giam manh va khong dat ké hoach dé ra.

The Company's leadership made significant efforts to balance supply sources
and adjust coal types to align with the consumption needs of cement companies.
Additionally, it directed various departments and units 1o enhance quality
management, improve logistics oversight, and reduce costs in order to stabilize and
maintain coal prices at a reasonable level, ensuring timely supply to cement
companies. However, despite these efforts, coal consumption experienced a sharp
decline throughout the year and failed to meet the planned targets.

*Trong linh vuc kinh doanh bat dong san, dién tich van phong cho thué cling
dat ti 1¢ lép déy duy tri & mirc cao dat khoang 98-100%, doanh thu tir hoat dong kinh
doanh bit dong san dat 107% so v6i ké hoach dé ra.
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* Real Estate Business: The office leasing segment maintained a high
occupancy rate, ranging from 98% to 100%. Revenue from real estate operations
exceeded the planned target, reaching 107% of the forecasted figure.

* Kinh doanh réc thai, bun thai va nguyén lidu thay thé:

* Waste, Sludge, and Alternative Material Trading:

Rac thai: Trong nim 2024 cac Cong ty Xi mang giam cong suit, dirng 10 nén
san luong thuc hién khong dat ké hoach dé ra va giam so v6i nam 2023. Cu thé:rac
thyue hién nam 2024 dat: 10.640 tin bang 89% ké hoach va bang 135% so v6i ndm
2023.

Waste Management: In 2024, due to cement companies reducing production
capacity or suspending kiln operations, actual waste consumption fell short of the
planned target and declined compared to 2023. Specifically, the total waste processed
in 2024 reached 10,640 tons, achieving 89% of the planned target but 135% compared
to 2023.

Chét thai thong thuong: Nam 2024 sén lugng thuc hién dat 36.788 tan, bang
307% ké hoach va 247% so véi cung ky nam 2023.

General Waste: In 2024, the total volume of processed general waste reached
36,788 tons, achieving 307% of the planned target and 247% compared to the same
period in 2023.

Thach cao: Quy I11/2024 céng ty xi miang Hoang Mai da chuyén sang st dung
thach cao nhan tao tai khu vic Nghi Son - Nghé An va khong nhdp hang ciua Cong ty
Jam anh huong t6i khdi wong cung cap theo hgp dong. San lugng thuc hi¢n nam 2024
dat 18.461 tin, bing 41% ké hoach nam 2024 va bing 57% so v6i nam 2023.

Gypsum: In 03/2024, Hoang Mai Cement Company switched to using artificial
gypsum from the Nghi Son - Nghe An region and ceased purchases from the Company.
This shift significantly impacted the contracted supply volume. As a result, the total
gypsum sales in 2024 reached 18,461 tons, fulfilling only 41% of the annual plan and
57% compared to 2023.

Cac linh vuc kinh doanh vén tai, rac thai bun thai va nguyén liéu thay thé, tuy
chua dat ky vong nhung van mang lai hi¢u qua nhét dinh cho Cong ty.

The transportation business, waste sludge management, and alternative
material trading, although not meeting expectations, still generated certain positive
effects for the Company.

+ Vé cong tdc tai chinh ké todn: Ban diéu hanh da chi dao thyc hi¢n nghiém tic
viéc lap bao cdo tai chinh quy, nam dung han, dang chuin muyc ké toan va cac quy
dinh ctia phép luat Viét Nam. Déi v6i céc khoan cong ng, Ban didu hanh da chi dao
tim cac bién phap thu hdi cong no, tuy nhién du ng phéi thu cua céc cong ty xi mang
van & mitc cao, vuot so véi cam két, trong khi véi cac khoan ng phai tra, TKV van ap
dung phuong thirc thanh toén tra trude tir 46 da anh huong rét 16n dén dong tién va chi
phi tai chinh ciia Cong ty.Trong nam 2024 do két qua kinh doanh 16, du ng duy tri &
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mitc cao nén Cong ty gip rat nhiéu khé khan trong viéc vay von ngin han ciing nhu
viéc cin dbi nguon tién tra ng ngan hang.

+ Financial and Accounting Management: The Executive Board strictly
directed the preparation of quarterly and annual financial statements in accordance
with accounting standards and Vietnamese legal regulations, ensuring timely and
accurate reporting. Regarding accounts receivable, the Executive Board actively
sought solutions for debt recovery. However, outstanding receivables from cement
companies remained high, exceeding agreed commitments. Meanwhile, for accounts
payable, TKV continued to impose a prepayment policy, significantly affecting the
Company'’s cash flow and financial costs. In 2024, due to operating losses and high
outstanding debts, the Company faced significant challenges in securing short-term
loans and balancing cash flow for bank debt repayments.

Tuy nhién ban diéu hanh phong ban chirc nang duy tri m6i quan hé véi cac
ngan hang thu(mg mai giai ngan véi mirc lai suét thap, thoi han vay dai dé Cong ty
dam bao ngudn von, giam chi phi, duy tri hoat dong san xuét kinh doanh.

Despite these difficulties, the Executive Board and functional departments
maintained strong relationships with commercial banks, securing loans with lower
interest rates and extended repayment terms. This helped the Company ensure capital
availability, reduce financial costs, and sustain business operations.

+ Vé cong tdc t6 chirc nhan sur:

+ Human Resources Management:

Trong nam 2024, Ban diéu hanh da chi dao tién hanh ra sodt, sip xép, dinh bién
lao dong, ludn chuyén va bdi dudng can bd, cong nhan vién, ning cao trinh d6 chuyén
mén nghiép vu phu hgp voi chirc nang nhi¢m vy thyc té cuia cac phong ban, don vi tai
Cong ty.

In 2024, the Executive Board oversaw the review, restructuring, staffing
allocation, rotation, and training of employees to enhance professional expertise in
alignment with the actual functions and tasks of various departments and units within
the Company.

+ Céng tdc khdc:

+ Other Operations:

Céng tac van tai: Cong ty dang cho thué 03 tau song (trong tai 1.600 tn).
doanh thu cho thué nam 2024 dat 2,98 ty dong.

Transportation: The Company leased three river vessels (each with a capacity
of 1,600 tons), generating a total rental revenue of 2. 98 billion VND in 2024.

Vé kiém soat hao hut: Trong nam Cong ty tiép tuc ting cudng cac bién phap
quan ly giao nhan, KCS, kiém soat hao hut chit ché va nam 2024 ti ¢ hao hut giam
dang ké: Ti 1¢ hao hut nam 2024 1a 0,09% thap hon dinh muc cua Cong ty (0,3%) va
giam so véi ndm 2023 (0,17%).
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Loss Control Measures: Throughout the year, the Company strengthened
management measures in cargo handling, quality control (KCS), and loss prevention.
As a result, the loss ratio in 2024 was significantly reduced to 0.09%, which is lower
than the Company'’s standard (0.3%) and an improvement from the 2023 rate (0.17%).

Trong nam 2024, con c6 linh vure cong tac két qua thuc hién con han ché nhur:

In 2024, there were still certain areas of work where performance remained
limited, specifically:

Cong ng cua cac Cong ty xi mang ludbn & mirc cao vuot qua cam két trong hop
dong anh huéng dén viéc can dbi dong tién va dan dén chi phi tai chinh ting. Dac biét
d01 véi cong ng cua Cong ty xi ming Ha Long, But Son ludn & mirc cao so véi doanh
s6 mua hang, dic biét ngén hang da dung tai trg von cho moi hoat dong lién quan dén
cong ty xi mang Ha long. Cong ty cin xem xét danh gia tinh hinh tai chinh va kha
nang tra ng dé ¢6 bién phap thu hoi cong ng kip thoi cling nhu ¢6 ké hoach ban hang
phu hop.

The outstanding debts of cement companies consistently remained at a high
level, exceeding the commitments stated in the contracts. This affected the Company's
cash flow balance and led to increased financial costs. In particular, the outstanding
debts of Ha Long Cement Company and But Son Cement Company remained
significantly high compared to their purchase volumes. Moreover, banks have ceased
funding for all activities related to Ha Long Cement Company. The Company needs to
assess the financial situation and debt repayment capability of these companies to
implement timely debt recovery measures and establish an appropriate sales strategy.

IV. THAM PINH BAO CAO TAI CHINH NAM 2024:

IV. APPRAISAL OF THE 2024 FINANCIAL STATEMENTS:
1. Cong tic lap va kiém todn Béo cdo tai chinh:

1. Preparation and Audit of Financial Statements:

- B4o céo tai chinh nam 2024 cua Cong ty dugc lap theo cac chudn muc va ché
d6 ké toan Viét Nam hién hanh.

- The 2024 financial statements of the Company were prepared in accordance
with the current Vietnamese accounting standards and regulations.

- Céc Béo céo tai chinh nim 2024 dugc kiém toan bi Cong ty TNHH Kiém
todn An Viét 1a don vi da duge UBCK Nha nuéc chdp thun kiém toan cic Cong ty
niém yét.

- The 2024 financial statements were audited by An Viet Audit Co., Ltd., a firm
approved by the State Securities Commission of Vietnam to audit listed companies.

- V kién ctia kiém toan vién vé cac Béo cdo tai chinh ndm 2024 cia Cong ty la
y kién chip nhan toan bg. Cac Béo céo tai chinh nam 2024 da phan anh mot cach trung
thue, hop 1y tinh hinh tai chinh tai ngay 31/12/2024, két qua hoat dong kinh doanh va
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luu chuyén tién té trong ndm 2024, phi hop véi chuin myc ché do ké toan Viét Nam
va cac quy dinh hién hanh c6 lién quan.

- The auditor’s opinion on the Company’s 2024 financial statements is an
unqualified opinion. The 2024 financial statements fairly and accurately present the
financial position as of December 31, 2024, the business performance, and cash flows
for the year 2024, in compliance with Vietnamese accounting standards and
applicable regulations.

2. Két qua sén xuat kinh doanh nim 2024:

2. Business Performance Results in 2024:

- Két qua thuce hién cac chi tiéu SXKD chu yéu trong nam 2024 theo BCTC nhu

sau.

- The actual performance of key business indicators in 2024, as reported in the
financial statements, is as follows:

Dién giai Pon vi Thye Ké hoach | Thuec hién TH/KH TH 2024/TH
tinh hién 2023 2024 2024 2024 2023
1 Tong doanh thu ! Tyvd 2.84997 | 1.566,017 | 1.362,878 87% 48%
2. Lgi nhuan trude thué Tyd 13,1171 049 -6,318 % %
3. Nép ngan sach Ty d 29,447 13,641 10,916 80% 37%
4. C tire (dy kién) % 1% 0 0
| 1
3 ; Actual Actual | Actual/Pla AT
Indicator Unit 2023 | Plan 2024 2024 n 2024 202;,;423:“1
1. Total Revenue Tyd | 2.849,97 1.566,017 | 1.362,878 87% 48%
2. Profit Before Tax Iy d 13,117 -6,495 -6,318 % %
3. Tax Contribution Tyd 29,447 13,641 10,916 80% 37%
4. Dividends (Expected) % 1% 0 0

- Cin cir vao bang téng hop néu trén: Cong ty chua hoan thanh chi tiéu doanh
thu, ndp ngén sach theo Nghi quyét Dai hoi ddng c6 dong nam 2024 va lgi nhuén giam

manh so v&i nam 2023.

- Based on the summary table above: The company has not met the revenue and
tax contribution targets set by the 2024 General Meeting of Shareholders' Resolution,
and profits have declined significantly compared to 2023.

3. Tinh tai chinh ciia Cong ty tai ngay 31/12/2024:
3. Financial Position of the Company as of December 31, 2024:
3.1. Cdc chi tiéu phan tich tai chinh:

3.1. Financial Analysis Indicators:

Chi tiéu Pon vi Nim 2023 | Nam 2024
1. Co cau tai san

- Tai san dai han/Tong tai san % 21.1 25
- Tai san ngan han/Tong tai san % 78,9 77,5
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2. Co cdu von
- N phai tra/T6ng nguon von % 61.4 58.48
- Vén cha s& hirw/Tong ngudn von % 38.6 41,52
3. Kha ndang thanh todn
- Kha ning thanh toan nhanh Lan 1,36 1,4
- Kha nang thanh toan hién hanh Lan 1,38 1,44
4. Ty sudt sinh loi
- Loi nhuan ST/Doanh thu thuan % 0,19 0,55
- Loi nhuan ST/Vn chu sé hiru binh quan %

1,26 -1,86
Indicator Unit Year 2023 Year 2024
1. Asset Structure
- Long-term assets/Total assets % 21.1 995
- Short-term assets/Total assets % 78,9 77.5
2. Capital Structure
- Liabilities/Total capital % 61.4 58.48
- Owner’s equity/Total capital % 38.6 41,52
3. Liquidity Ratios
- Quick ratio Lan 1,36 1.4
- Current ratio Lan 1,38 1,44
4. Profitability Ratios
- Net profit/Net revenue % 0,19 -0,55
- Net profit/Average owner’s equity % 1,26 -1,86

3.2. Nhin xét, ddnh gid tinh hinh tai chinh tai ngay 31/12/2024:
3.2. Comments and Evaluation of the Financial Situation as of December 31, 2024:

Co cAu vén, ngudn von ciia Cong ty c6 bién dong so véi nam 2023. Ti trong tai
san dai han/ tong tai san ting so v6i nam 2023 chi yéu do trong nim 2024 doanh thu
ban hang ciia Céng ty giam do d6 céc chi tiéu tién va céc khoan tuwong duong tién;
thué GTGT duge khiu trir... & thoi diém cudi nam giam manh trong khi tai san dai
han trong nim khong bién dong nhiéu.

The company's capital structure and sources of funds have changed compared
to 2023. The proportion of long-term assets to total assets has increased compared to
2023, mainly due to a decrease in the company's sales revenue in 2024. As a result,
key indicators such as cash and cash equivalents, as well as VAT recoverable, have
significantly decreased by the end of the year, while long-term assets remained largely
unchanged during the year.

Ty 1& ng phai tra trong tong nguon von giam, chii yéu do ng phai tra ngudi ban
va sb du vay ngén han d& giam tai thoi diém 31/12/2024. No phai trd ngudi ban tai
ngay 31/12/2024 1a 512,1 ty so v&i diu nim 1a 606,9 ty. S6 du vay ngin han tai ngay
31/12/2024 1a 342,9 ty ddng so véi dau nam l1a 498,1 ty ddng. No phai tra ngan han va
vay ngén han giam do trong ndm doanh thu giam manh, do d6 nhu cau vén va du ng
khéch hang ciing giam so v&i thoi diém dau nam.
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The ratio of liabilities to total equity has decreased, primarily due to a
reduction in accounts payable and short-term loans as of December 31, 2024.
Accounts payable at December 31, 2024, amounted to VND 512.1 billion, compared to
VND 606.9 billion at the beginning of the year. The short-term loan balance as of
December 31, 2024, was VND 342.9 billion, compared to VND 498.1 billion at the
beginning of the year. The reduction in short-term liabilities and loans is due to the
significant decline in revenue during the year, leading to a reduced need for working
capital and a decrease in customer receivables compared to the beginning of the year.

Kha ning thanh toan hién hanh va kha ning thanh toan déu ting so véi dau nam
va déu & muc an toan.

The current liquidity ratio and quick ratio have both increased compared to the
beginning of the year and are at safe levels.

Niam 2024 1gi nhuin 4m do d6 cac chi ti€u: Ty suét sinh 10i tinh trén doanh thu
Ty suét sinh 16 tinh trén vén chu so hiru binh quan déu gizm manh so véi nam 2023
chit yéu do doanh thu trong nam giam, san lugng tiéu thu mét hang than giam manh.
Cac chi tiéu nay ciling cho thdy viéc sir dung von cia Cong ty trong nam chua c6 hiéu
qua.

In 2024, the company recorded a loss, leading to a significant decrease in the
following indicators: Profit margin based on revenue and Return on Average Equity
(ROE), compared to 2023. This was mainly due to a reduction in revenue and a sharp
decline in the consumption of coal products. These indicators also highlight that the
company's capital utilization during the year was not efficient.

Ty 1¢ no phai tra/vén chi s¢ hiru 1 1,41 lan <3, gidm so vé6i dau nam (1,59 lan).
Ty 1& nay la phit hgp v6i mé hinh hoat dong va quy dinh cua Cong ty.

The ratio of liabilities to equity is 1.41 times, which is less than 3, representing
a decrease from the beginning of the year (1.59 times). This ratio is in line with the
company’s operational model and regulations.

Phai thu ciia khach hang tai ngay 31/12/2024 1a 7748 ty dong, giam nhe so véi
ddu nam: sb phai thu cta khach hang 1a 782,7 ty d6ng. Tuy nhién Doanh thu ndm 2024
giam manh so v6i nam 2023, Doanh thu ban hang cho céc cong ty xi mang hang thang
dé giam manh trong khi s du ng phai thu binh quéin va tai thoi diém ngay 31/12/2024
twong duong nam 2023, cho thiy Cong ty dang bi chiém dung vén rat 16n béi khach
hang.

Receivables from customers as of December 31, 2024, amounted to VND 774.8
billion, a slight decrease from the beginning of the year (VND 782.7 billion).
However, due to the significant drop in revenue in 2024 compared to 2023, sales to
cement companies decreased sharply, while the average and year-end receivables
balance remained similar to 2023. This indicates that the company is facing
substantial working capital being tied up by customers.

Hang tdn kho tai ngay 31/12/2024 1a 20,631ty dong, tang nhe so vdi d4u nam 1a
16,88 ty ty dong. Hang tdn kho ctia Cong ty 1a mit hang than cam, do nhu cau cua cac
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Cong ty Xi mang giam manh va gia than xu huéng van 4n dinh nén Cong ty khong
tang du trit dé tiét kiém chi phi von dam béo hiéu qua SXKD.

Inventory as of December 31, 2024, was VND 20.631 billion, a slight increase
compared to the beginning of the year (VND 16.88 billion). The company's inventory
consists mainly of coal, and due to a sharp decrease in demand from cement
companies and stable coal prices, the company did not increase inventory levels to

save on capital costs and ensure operatlonal efficiency.
V. THUC HIEN NGHI QUYET CUA PAI HQI PONG CO PONG 2024

V. IMPLEMENTATION OF THE RESOLUTIONS OF THE 2024 GENERAL
SHAREHOLDERS' MEETING
1. Thye hién phan phéi loi nhuin nim 2023 va tra ¢b tirc cho C6 dong theo Nghi
quyét cia Pai hoi dong cb dong thwong nién nam 2024:
1. Profit distribution for 2023 and dividend payment to shareh olders according to
the resolution of the 2024 Annual General Shareholders' Meeting:
Nim 2024, Cong ty da thyc hi¢n ding tinh than cia PHDCD thuong nién:
In 2024, the company has adhered to the spirit of the Annual General Shareholders’
Meeting:

- Nam 2024 Céng ty da thyc hién chi tra ¢d tire cho cdc c6 dong véi ti 1§ 1%.

- In 2024, the company paid dividends to shareholders at a rate of 1%.

- Cong ty da thuc hién trich lap cac quy theo phuong an phén phéi lgi nhuén
nam 2023 theo Nghi quyet cua Dai hoi dong ¢ déng thuong nién.

- The company has established reserves according to the profit distribution
plan for 2023, in line with the resolution of the Annual General Shareholders'
Meeting.

2. Lwa chon cong ty kiém toan dgc 1ap thwe hién kiém todn Bdo cdo tai chinh nim
2024:
2. Selection of the independent auditing firm to audit the 2024 financial statements:

Cong ty da lya chon va ky hop dong véi Cong ty TNHH Kiém toan An Viét
thuc hién kiém toan Bao cao tai chinh nam 2024 cua Cong ty theo ding Nghi quyét
ctia Pai hoi déng cb dong thudong nién nam 2024.

The company has chosen and signed a contract with An Viet Auditing LLC to
conduct the audit of the 2024 financial statements, in accordance with the resolution
of the 2024 Annual General Shareholders' Meeting.

3. Tra thi lao ciia Hoi ddng quin tri, Ban kiém soat nim 2024:
3. Remuneration for the Board of Directors and the Supervisory Board in 2024:

- Cong ty da thyc hién tra thu lao cua Ho6i dong quan tri, Ban Kiém soat nim
2024 theo dung murc da dugc Dai hdi ddng cd dong thudng nién da thong qua.

- The company has paid remuneration to the Board of Directors and the
Supervisory Board for 2024 according to the rates approved by the Annual General
Shareholders' Meeting.
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- Thu lao, chi phi hoat dong va céc lgi ich khac cua Ban kiém soat nam 2024:
624.456.164 d.

- Remuneration, operating expenses, and other benefits for the Supervisory
Board in 2024: VND 624,456,164.

+ Truéng ban kiém sodt chuyén trach (huéng luong tuwong duong chirc danh
truong phong cua Cong ty): 552.456.164 d.

+ Head of the Supervisory Board (equivalent to the salary of the department
head of the company): VND 552,456,164.

+ Thit lao 02 thanh vién Ban kiém soat: 72.000.000 d.

+ Remuneration for 02 members of the Supervisory Board: VND 72,000,000.
4. Vé thue hién céc chi tiéu ké hoach sin xuit kinh doanh nim 2024:
4. Performance of business production targets for 2024:

~ Nam 2024 cong ty chua hoan thanh chi tiéu doanh thu, ndp ngan sach do Dai
hdi ¢6 dong thuong nién nam 2024 dé ra.
In 2024, the company has not achieved the revenue and budget contribution
targets set by the 2024 Annual General Shareholders' Meeting.

V1. KIEN NGHI:

VI. RECOMMENDATIONS:

1. D& nghi Téng Giam dbc Cong ty can ting cudng hon nita cong tac ban hang,
quan tri hang tdn kho va dic biét tich cyc kiém soat, thu hdi cong ng, dé chu dong
dong tién, giam thiéu chi phi 13i vay, ning cao hi¢u qua sir dung von.

1. It is recommended that the General Director of the company further strengthen
sales activities, inventory management, and especially actively control and recover
receivables to ensure cash flow, minimize interest expenses, and improve capital
efficiency.

Cong ty can danh gia tinh hinh tai chinh cua ciac Cong ty xi ming, dic biét
nhimg don vi ¢6 s6 du thuong xuyén & mirc cao, ng qua han trén 6 thang, cac cong ty
da c6 nhirng danh gia nging tai trg vOn tir ngan hang nhu cong ty xi ming Ha long...
Tir d6 c6 nhitng bién phap quyét liét trong cong tac thu hoi cong n¢ cling nhu viée
xem xét viéc cung cdp hang cho nhitng don vi nay va xay dung chinh sach ban hang
phu hop.

The company should assess the financial situation of cement companies,
particularly those with consistently high outstanding balances and overdue debts
exceeding 6 months, as well as companies that have suspended financing from banks,
such as Ha Long Cement Company. Based on this assessment, the company should
take decisive measures in debt collection and review its policies for supplying goods to
these entities, as well as develop suitable sales policies.

2. Dé nghi HPQT, ban lanh dao Cong ty trién khai cong tac kiém toan ndi bo
theo ding tinh than nghi dinh s 05/2019/ND-CP.
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2. It is recommended that the Board of Directors and the company management
implement internal auditing practices in accordance with the spirit of Decree No.
05/2019/ND-CP

3.Tiép tuc ddy manh viéc Gng dung cong nghé trong san xuét kinh doanh gép
phan ting ning sudt lao dong, giam gia thanh, quan ly hanh trinh phuong tién vén tai,
kidm sodt hao hut...néng cao hiéu qua san xuét kinh doanh.

3. The company should continue to promote the application of technology in
business operations to increase labor productivity, reduce costs, manage vehicle
routes, control losses, and improve overall business efficiency.

VIL. TU PANH GIA KET QUA HOAT DONG
VII. SELF-ASSESSMENT OF OPERATIONAL RESULTS:

Trong nam 2024 cac thanh vién Ban kiém soat da nd lyc thuc hién nhiém vy
dugc phan cong theo quy ché hoat dong va chuong trinh 1am vigc ctiia Ban.

In 2024, the members of the Supervisory Board made efforts to fulfill their
assigned tasks according to the operating regulations and work program of the Board.

Ban kiém soét di hoan thanh nhiém vu nam 2024 theo chirc nang nhiém vy
dugc quy dinh trong Diéu 1¢ Cong ty va PHDCD da giao.

The Supervisory Board has completed its tasks for 2024 in accordance with the
functions and duties outlined in the Company’s Charter and as assigned by the
General Shareholders' Meeting.

VIII. KE HOACH PINH HUONG NAM 2025:
VIII. PLAN AND DIRECTION FOR 2025:

Ban kiém soat s& tiép tuc thyc hién cong viée kiém tra, giam sat theo céc quy
dinh cta phap luat va cua Cong ty (Luét doanh nghiép; Diéu 1é td chirc va hoat dong;
Quy ché quan tri ciia Céng ty; Quy ché hoat dong ciia Ban Kiém sodt).

The Supervisory Board will continue to carry out its inspection and supervision
duties in accordance with the laws and the Company’s regulations (Enterprise Law,
the Company’s Organizational and Operational Charter, Corporate Governance
Rules, and the Supervisory Board’s Operating Regulations).

Ban kiém sodt s& tham gia ciing bd phan phap ché, b phan Kiém toan ni b va
ting cudng phdi hop trong viée thuc hién cac cude kiém tra, kiém soat, danh gid
chuyén séu trong hoat dong san xuét kinh doanh ctia Cong ty.

The Supervisory Board will collaborate with the legal department and the

internal audit department, strengthening coordination in conducting audits, controls,
and in-depth evaluations of the company’s production and business activities.

Thue hién cac cong téc khéc theo chirc nang, nhiém vu cua Ban kiém soat.
The Supervisory Board will also perform other tasks as per its functions and
duties.
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Trén day la toan bd ndi dung béo cao cua Ban kiém soat vé tinh hinh thyc hién
va két qua kiém soat trong nam 2024 kinh trinh PHPCBD.

This report outlines the Supervisory Board’s activities and control results for
2024, respectfully submitted to the General Shareholders' Meeting.

Xin trdn trong cam on!

Thank you very much!

TM. BAN KIEM SOAT CONG TY
ON BEHALF OF THE SUPERVISORY
BOARD OF THE COMPANY
Trwéong Ban
Head of the Supervisory Board

Nguyén Thi Thu Ha
Nguyen Thi Thu Ha

17



