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VA KE HOACH HOAT PONG NAM 2025
REPORT
Operational results in 2024 and Operational plan in 2025 of the Board of Directors

Kinh giri: Pai hdi dong c6 dong Céng ty CP Nang luong va Méi truong VICEM
Respectfully to: General Meeting of Shareholders of
VICEM Energy and Environment Joint Stock Company

Cin cir Diéu 1é ctia Cong ty ¢b phan Ning lugng va Méi trudng VICEM.
Pursuant to the Charter of VICEM Energy and Environment Joint Stock
Company.

Nam 2024, Hoi dong quan tri Cong ty Co phan Nang lwong va Moi trudng
VICEM nhiém ky 2021-2026 da c6 bién dong vé nhan su. Trong dé:

In 2024, the Board of Directors (BOD) of VICEM Energy and Environment Joint
Stock Company for the 2021-2026 term had personnel changes. Including:

Giai doan tir ngay 01/01/2024 dén 24/4/2024. HDQT gom 05 thanh vién:

Period from January 1, 2024 to April 24, 2024. BOD consists of 05 members:
1. Ba Nguyén Thi Kim Chi - Chu tich Hoi dong quan tri Céng ty

1. Mrs. Nguyen Thi Kim Chi - Chairman of the Board of Director;

2. Ong Tran Khic Manh - Thanh vién Hoi ddng quan tri, Tong giam déc Cong ty;
2. Mr. Tran Khac Manh - Member of the BOD, General Director;

3. Ong Hoang Vii Thing - Thanh vién Hdi ddng quan tri;

3. Mr. Hoang Vu Thang - Member of the Board of Director;

4. Ong Tran Dinh Diing - Thanh vién Hoi ddng quan tri;

4. Mr. Tran Dinh Dung - Member of the Board of Director;

5. Ong Pham Van Phuong - Thanh vién doc 1ap Hoi dong quan tri;

5. Mr. Pham Van Phuong - Independent member of the Board of Director;

Giai doan 24/4/2024 dén hién nay. Tai DHDCD thuong nién niam 2024 dién ra

vao ngay 24/4/2024 da thong qua viéc mién nhiém 6ng Hoang Vi Thang va bau bo sung
ong Nguyén Danh Huyén lam thanh vién HDQT. Do d6 HDQT gom 05 thanh vién:
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Period from April 24, 2024 to present. At the 2024 Annual General Meeting of
Shareholders held on April 24, 2024, Mr. Hoang Vu Thang was dismissed and Mr.
Nguyen Danh Huyen was elected as a member of the Board of Directors. Therefore, the
Board of Directors consists of 05 members:

1. Ba Nguyén Thi Kim Chi - Chii tich Hi dong quan tri Cong ty
1. Mrs. Nguyen Thi Kim Chi - Chairman of the Board of Director;

2. Ong Tran Khéc Manh - Thanh vién Hoi ddng quan tri, Téng giam déc Cong ty;
2. Mr. Tran Khac Manh - Member of the BOD, General Director;

3. Ong Nguyén Danh Huyén - Thanh vién Héi dong quan tri;
3. Mr. Nguyen Danh Huyen- Member of the Board of Director;,

4. Ong Tran Pinh Diing - Thanh vién Hoi dong quan tri;
4. Mr. Tran Dinh Dung - Member of the Board of Director;

5. Ong Pham Vin Phuong - Thanh vién déc lap Hoi dong quan tri;
5. Mr. Pham Van Phuong - Independent Member of the Board of Director;

Hoi dong quan trj Cong ty Cb phéan Nang lugng va Méi truong VICEM trén trong
bao céo DPai hdi cd dong vé két qua hoat dong cia Hoi dong quan tri nam 2024 va ké
hoach hoat dong nam 2025 nhu sau:

Board of Directors of Vicem Energy and Environment Joint Stock Company would
like to respectfully report to the General Meeting of Shareholders (GMS) on the 2024
Operating Results and 2025 Operational Plan of the Board of Directors as follows:

L. KET QUA HOAT PONG CUA HPQT NAM 2024
I. PERFORMANCE RESULTS OF THE BOD IN 2024
1. Két qua thwe hién Nghj quyét Dai hoi ddng cé dong thudng nién nim 2024.

1. Results of implementing the Resolution of the 2024 Annual General Meeting
of Shareholders

a) Thue hi¢n Ké hoach san xuét kinh doanh niim 2024
a) Implement the 2024 production and business plan

Nam 2024, tinh hinh thé giéi tiép tuc dién bién phtrc tap, khé luong, nhiéu yéu té rui
ro, bat dinh, nhiéu phat sinh vuot ngoai kha nang du bao, bat 6n chinh trj leo thang & mot
s6 khu vuc trén thé gidi; kinh té toan cau phuc hdi cham, thiéu rd nét va chua vitng chéc
gid c bién dong manh. .. Kinh t& Viét Nam d4 c6 nhimg chuyen bién tich cuc nhung van
phal doi mat voi nhleu kho khan thach thire. Giai ngan von dau tu cong con cham kha nang
hép thy vn ctia nén kinh té chua cao; cong tac thao g& kho khan, virdng mac cho san xuat
kinh doanh con cham thién tai bdo la dlen bién phuc tap, gay thiét hai 16n vé nguoi va tai
san, nhat 14 con bdo s6 3 gy thiét hai rat Ién & nhiéu tinh phia Bic nhu Hai Phong, Quang
Ninh, Hai Duong, Lao Cai..

In 2024, the world situation continues to be complicated and unpredictable, with
many risky and uncertain factors, many developments beyond forecasting, escalating
political instability in some regions of the world; the global economic recovery is slow,
unclear and unstable, prices fluctuate sharply... Vietnam's economy has had positive
changes but still faces many difficulties and challenges. Disbursement of public
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investment capital is still slow; the economy's ability to absorb capital is not high; the
work of removing difficulties and obstacles for production and business is still slow;
natural disasters and floods are complicated, causing great damage to people and
property, especially storm No. 3 which caused huge damage in many northern provinces
such as Hai Phong, Quang Ninh, Hai Duong, Lao Cai...

Nganh san Xudt xi mang tiép tuc gap rét nhleu khé khan: Nhu cau xi mang trong
nudc thap trong khi ngudn cung cao (nam 2024, ngudn cung Xi mang a117,8 tm;u tan,
trong khi nhu cau xi méng trong nuéc chi khoang 58,5-59 tri¢u tan); thj truong bat dong
san chua dugc phuc héi; cac cong trinh, du 4 an dau tu, dy an dau tur cdng cham trién khai;
Xuat khau xi mang kho khan do dur thira ngudn cung cuia céc qudc gia trong khu vire. Ngudn
cung xi mang vugt xa nhu cau bén canh do6 cac nguyén nhién vit liéu d4u vao tang lam tang
chi phi, giam hi¢u qua san xuét kinh doanh dén dén thua 15 khién nhiéu nha may giam cong
suit 10 nung hodc dimg 16 da anh hudng manh dén san lugng than ban ra ciia Cong ty.

The cement industry continues to face many difficulties: Domestic cement demand
is low while supply is high (in 2024, cement supply is 117.8 million tons, while domestic
cement demand is only about 58.5-59 million tons),; the real estate market has not
recovered; construction works, investment projects, and public investment projects are
slow to be implemented, Cement export is difficult due to excess supply from countries in
the region. Cement supply far exceeds demand, while input materials increase, increasing
costs, reducing production and business efficiency, leading to losses, causing many
Jfactories to reduce kiln capacity or stop kilns, which has strongly affected the Company's
coal sales output.

Trudc tinh hinh do, Hoi dong quan tn da déanh gia, phan tich toan dién nhitng kho
khan, thach thirc va co hdi. Trén co so d6 dé ra cac giai phap va dinh huéng trong lanh dao,
quan ly, diéu hanh nham khic phuc kho khan, phén d4u hoan thanh céc muc tiéu, nhiém vu
ma nghj quyét Pai hoi da dé ra, két qua cy thé nhu sau:

In that situation, the Board of Directors has comprehensively assessed and
analyzed the difficulties, challenges and opportunities. On that basis, it has proposed
solutions and directions in leadership, management and operation to overcome

difficulties and strive to complete the goals and tasks set out in the Congress resolution.
The specific results are as follows:

% %

KH TH nam THnim | TH 2024/ E‘]:{ZZ?)ZZ‘?;
TT Chi tiéu chu yéu bvT PHDCDH 2024 2023/ KH 2024 i

No. Key indicators Unit | nam 2024 | Implement | Implement | Implement 5} 024/

Plan 2024 | ed in 2024 | ed in 2023 | 2024/Plan ;
2024 Implement

2023

I San lugng mua vao/
Purchased output

- | Than/Coat Pl 501000 | 409.778| 735859 ) 56
- | Réc thai/Waste o 12000 | 10.640 7.897 89 135
- | Bun thai/Sewage siudge ;l:zz 12.000 36.788 14.878 275 221
- | Thach cao/Gypsum Tan/ 45.000 18.461 32.130 41 57
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Tons
Séan lugng ban ra, kinh
2 | doanh/ Sales volume,
business a
- | eifheied | TS|l asrrr| 831618 81 49
Coal 1 ons
- | Réc thairWaste ;;ﬂi 12000 10,640 7.897 89 135
A
- | Bln thai/Sewage sludge ;::i 12.000 36.788 14.878 275 221
- | Thach cao/Gypsum ;ﬂ 45.000 18.461 32.130 41 57
Cho thué van phong/
- Office for Teaise m2 8.688 9.374 9.174 108 102
X Ty d/
3 | Togdonsh i Billion | 1566017 | 1.362,878 | 2.849,97 87 48
Total revenue
VND
, y : z Ty d/
4 |LoihnwuGothue | gy, | ga95)| 6318 13,117 . -
Profit before tax
VND
i, 7 Ty d/
5 ;f;}:f:;ﬂf?a‘;ﬁm Billion 9,037)|  (7,501) 5,296 : ;
X VND
Ty fuﬁt}loi nhuén sau
thué/Von chi sé hiru
2 2 =
6 PGt afier tux % (2,26) (1,88) 1,33
ratio/Equity
L4 et Ty d
7 | Mynnglasich Billion | 13641 10916 | 29446 80 37
Submit budget
VND
8 | Co tirc/ Dividend % 0 0 1 - 0

b) Thue hién Phwong 4n phan phdi loi nhuin nim 2024
b) Implement the 2024 Profit Distribution Plan

Viée thyc hién phén phdi loi nhudn, trich 1ap cac quy, chi tra b tic da thuc hién
theo dling phé duyét cia PHDCD thudng nién nam 2024.

The implementation of profit distribution, appropriation of funds, and dividend
payments have been carried out in accordance with the approval of the Annual General
Meeting of Shareholders 2024.

¢) Chi tra thu lao HPQT, BKS nam 2024
¢) Payment of remuneration for the BOD and BOS in 2024
D4 trién khai thyc hién chi tra thi lao HDQT, BKS theo phé duyét ciia PHDCP.

Implemented payment of remuneration to the Board of Directors and Supervisory
Board according to the approval of the General Meeting of Shareholders.

d) Viéc lua chon don vi kiém toin BCTC niam 2024
d) The selection of the audit unit for the 2024 financial statements
Lua chon Céng ty TNHH Kiém toén An Viét 1a don vi kiém todn BCTC nim 2024.
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Select An Viet Auditing Company Limited as the auditor of the 2024 financial
statements.

e) Cic hop dong, giao dich giira Cong ty voi ngudi c6 lién quan
e) Contracts and transactions between the Company and affiliated persons

Theo t& trinh chép thuén hop dong, giao dich v6i ngudi 6 lién quan da dugce
PHDCD thuong nién nam 2024 théng qua:

According to the contract approval report, the transaction with affiliated persons
has been approved by the 2024 Annual General Meeting of Shareholders:

Trong nam 2024, Céng ty da trién khai ky két 34 hop dong/giao dich (hgp dong
mua ban than, mua ban nguyén vat liéu phuc vu cho san xuit xi mang, hop dong vén
tai...) véi céc cong ty lién quan trong ndi bd VICEM, trong d6 ¢6 03 don vi ¢6 tong gia
trj liiy ké hop ddng trong nam udc tinh > 35% tong gia tri tai san ctia Cdng ty gom co:
Céng ty TNHH MTV Xi ming Vicem Hoang Thach, Céng ty TNHH MTV Xi méang
Vicem Tam Diép, Cong ty CP Xi mang Vicem Bt Son.

In 2024, the Company signed 34 contracts/transactions (coal purchase and sale
contracts, purchase and sale of raw materials for cement production, transportation
contracts...) with related companies within VICEM, including 04 unit with a total
cumulative contract value in the year estimated at > 35% of the total asset value of the
Company, including: Vicem Hoang Thach Cement Company Limited, Vicem Tam Diep
Cement Company Limited, Vicem But Son Cement Joint Stock Company.

ST Tén th Mbiquan h¢ | SO Gidy NSH, | Dija chi try sir Thoi S8 Nghj quybt/ Quyét |  Noi dung, sé lwgng, thng | Gh
: chire/cd lién quan véi ngdy ciip, noi | chinh/ Dja chi diém giao |  djnh ciia PHDCD/ gid trj giao dich i
No nhiin chng ty ciip NSH* lién h§ dichvéi | HDQT.. théng qua | Content, quantity, total value | ch
Name of Relationship NSH No, Date Address Cqﬂl ty Re S olution No. or of transaction i
organizatio with the of issue, Place Time fo Df.'ﬂ:)’fﬂﬂ No. app.ro'ued No
a/indlvidial company of issue transacti- | by General Meeting of 8
ons with Shareholders/
the | Board of Directors
. company |
Téng Cong Congtyme | 0100106320 228 L.¢é Duén, | 2104/VICEM-HPKT .
ty xi mang Parent 11/11/2021 Déng Da, Ha ngiy 31/12/2013 Pkt S gt vy T
Viét Nam Company | SSKH&DT TP | Noi. 2104/ VICEM-HPKT consulting fee:
Vietmam Ha Noi 228 Le Duan Nam dated December 0 dong
National Hanoi Street, Dong Da 2024 3151.2013
1 Civasitd Department of | District, Hanoi Year -
Co s Planning and City e 580/NQ-HPQT  ngay Vay von, 12i vay/
W L Investment 2024 29/4/2022 Loan, interest:
Resolution No 897.329.862 déng
| S80/NQ-HPQT dated
April 29th,2022
Congty Bén than, gid tri HD/
TNHH
MTV Xi Khu 2 Bich Selling coal, contract vaiue:
ming m?“'- Phutmg 122.595.000.000 déng
Vicem il THE; SN
Hodng : x Kinh Mén, Nam Bin than, gi trj HD/
2 | Thech Bénliénquan | 000004797 | Hai Duong. A Selling coal, contract value:
z Related parties Area 2 Bich Year
Ficem
Hoimg Nhoi, Minh Tan | 2024 48.510.000.000 déng
?wrd, Kinh Aj;aﬂ Béan than, gia trj HD/
Civioni own, ai : L
Duong Selling coal, cantract value:
Company
iy 119.625.000.000 déng
B Thi trén Minh Nehi quyét b e
Congty Dulc Thity 620/NQ-DHDCD ngay Bm than, gia trj HD/
TNHH ‘ Nguyén, Hai Nim 24/4/2024 cia | Selling coal, contract value:
MTV Xi Bén lién quan Phong, 2024 PHBCD thubdng nién 59.290.000.000 ddng
3 0200155219 y
mang Related parties Minh Duc Year nam 2024, Bén th i tri HD/
Vicem Hai Town, Thuy 2024 Resolution No. -, ey
Phong Nguyen, Hai 620/NQ-DHDCD Selling coal, contract value:
1 Phong city. | dated April 24, 2024 of 17.787.000.000 déng




Vicem Hat
Phong
Cement
Company
Limited
Céngty Sb _27, Buitmg
TNHH Chi Lang, Xa
i TP Tam Dy
ming = TSP
VemTin | et que DaNafR | =
biép Related parties 2700260173 ; S: i Y,
Vicam Tam Lang Street, ear

: Quang Son 2024
Diep Commune -
Cement Tam Diep City -
Company Ninh Binh
Limied Province.
Céngty CP Thi trin Hodng
Xi miing Mai - Huyén
Vicem Quimh Luu - Nin
Hoang Mai , Tinh Nghg An.
Vicem :’e"[ he"r L i 2900329295 | Hoang Mai 1024
Hoang Mai G Town - Quynh ;“"
Cement Luu District - 2024
Joint Stack Nghe An
Company Province,

Xa Thanh Son -

Clagty CP Huyén Kim
Ximang Béng - Tinh Ha
Vicem But Nam. Nam
Son Bén lién quan Thanh Son 2024
Vicem But Related parties 0700117613 Commune - Kim Year
Son Cement Bang District - 2024
Joint stock Ha Nam
Company Province.

the Annual General
Shareholders Meeting
2024

- Nghi quyét s
89/NQ-HPQT  ngdy
18/01/2024 cia HDQT
BOD's Resolution No
8YNQ-HDQT  dated
January 18”2024

Ban than, gid tri HD/
Selling coal, contract value:
72.014.800.000 déng

Bén than, gié trj HD/
Seiling coal, contract value:
27.687.000.000 ddng

Mua Clinker, gié tri HD/

Buy Clinker, contract value:

64,350.000.000 dong

Bén than, gid trj HB/
Selling coal, contract value:
128.425.000.000 déng

Bin than, gia trj HD/
Selling coal, contract value:
110.000.000.000 déng

Mua Clinker, gia trj HD/
Buy Clinker, contract value:
67.500.000.000 déng

Bén than, gid tri HD/
Selling coal, contract value:
65.862.500.000 déng

Ban than, gia tri HB/
Selling coal, contract value:
46.497.000.000 déng

Chuyén giao chit thi thong
thubng, gid tri/
Regular waste transfer,
contract value:
6.480.000.000 dbng

Cung cdp réc cong nghiép
loai 5, gié tri HD/
Providing industrial waste
type 5, contract value:
3.515.400,000 ddng

Ban thach cao, gia tri HB/
Selling gymsum, contract
value: 13.668.600.000 déng

Bén than, gid rj HB/
Selling coal, contract value;
141.020.000.000 ddng

Bén than, gia tri HB/

Seiling coal, contract value:

255.871.000.000 déng

Cung cdp ric cong nghiép
loai 5, gid trj HD/
Providing industrial waste
type 5, contract value:
14.126.400.000 ddng

Cung cdp chit thai thong
thuomg, HP/ Regular
Waste Disposal, contract
value: 8.535.600.000 dong

Mua Clinker, gid tri HB/
Buy Clinker, contract value:
68.040.000.000 déng

Cung cdp dich vy tai cang
Biit Son, gié trj HD: theo
thue té phét sinh/ Providing
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Khu Phé 7,

Cong ty CP Plrubng i

Xi miing Dinh, Thj xa

Vicem Bim Sham e Ném

S Bén lién quan Thanh Héa. 2024
Al Bi Related parties 2800232620 Quarter 7, Ba Year

icem Bim Dinh Ward, Bim

Son cement Son Town e

Joint stock Thanh Hoa

company FProvince.

| Xa Théng Nhdt,

Cong ty CP

o :ﬂ‘; Thanh phd Ha

Vicem Ha il Nam
g | Long Bén lién quan %u::: }I:!JJI;T: . 2024

Vicem Ha Related parties 5700466028 Covking, He Year

i.::gm Leng City, 2024

. Quang Ninh
Jom;;mck Province,
conpany

services at But Son port,
contract value: according to
actual occurrence

Bén than, gié trj HD/
Selling coal, contract value:
25.410.000.000 ddng

Bén than, gia tri HD/
Selling coal, contract value:
25.410.000.000 déng

Bén than, gi4 trj HD/

| Selling coal, contract value:

27.500.000.000 dbng

Ban than, gié trj HD/
Selling coal, contract value:
109.340.000.000 ddng

Mua Clinker, gid trj HB/
Buy Clinker, contract value:
33.210.000.000 ddng

Mua Clinker, gid tri HD/
Buy Clinker, contract value:
44.400.000.000 ddng

Mua Clinker, gia tri HD/
Buy Clinker, coniract value:
3.600.000.000 dong

Mua Clinker, gid trj HD/
Buy Clinker, contract value:
110.160.000.000 déng

Mua Clinker, gid trj HD/
Buy Clinker, contract value:
18.360.000.000 dong

Chuyén giao chét thai thong
thurimg. don gid/
Regular wasie transfer, unit
price: 278.000 ddng/tin

2. Thi lao va cac lgi ich khic ciia Hoi dong quan tri
2. Remuneration and other benefits of the Board of Directors

Ho va tén Chire danh Chi phiic Thu lao Thwong Luwong
Full name Title loi, KT... | Remumeration | BDH 2024 Wage (d(’ing)
Welfare Executive Total (VND)
expenses, Bonus 2024
reward fund
Nguyén Thi Kim Chi Chua tich HDQT
Mrs. Nguyen Thi Kim Chi_| Chairman of the BOD 27.000.000 | 72.000.000 | 27.604.979 126.604.979
Tran Khac Manh Thanh vién
Mr. Tran Khac Manh HDQT, TGP Cty
Member of the BOD, 376.273.241 | 48.000.000 | 41.407.469 | 542.986.914 | 1.008.667.624
! General Director
Hoang Vii Thang Thanh vién HDQT
Mr. Hoang Vu Thang | (hét thang 4/2024)
Member of the BOD 15.000.000 | 16.000.000 | 29.576.763 60.576.763
(end of April 2024)
Nguyén Danh Huyén Théanh vién HDQT
M. Nguyen Danh Huyen | (tir thdng 5/2024)
Member of the BOD 12.000.000 | 32.000.000 44.000,000
(from May 2024)




Trén Dinh Diing Thanh vién HDQT 9.576.763 104.576.763
Mr. Tran Dinh Dung Member of the BOD CUTER N | BEs
Pham Vian Phuong Thanh vién HBQT
Mr. Pham Van Phuong | dgc lap 27.000.000 | 48.000.000 | 29.576.763 104.576.763
Independent
Member of the BOD

3. Tong két cic cude hop va cic Nghj quyét/Quyét dinh ciia HDQT
3. Summary of meetings and Resolutions/Decisions of the Board of Directors

V&i quyén han, nghia vu dugc giao theo quy dinh cua _phap ludt va Piéu & to
chirc hoat dong ctia Cong ty; cén cir nghi quyét Pai hoi dong cb dong thuong nién 2024
va tinh hinh thuc té cia Cong ty. Nam 2024, Hoi dong quan tri d4 té chirc cac cudce hop
dinh ky, cudc hop dot xuat va lay y kién bing van ban dé théng qua 37 Nghi quyét/Quyét
dinh kip thoi phuc vu cong tac t6 chirc, san xuat kinh doanh, dau tu xdy dung va cac mat
cong tac khac thude thim quyén cia HPQT (Chi tiét tai Phu luc 01).

With the authority and obligations assigned according to the provisions of law
and the Company's Charter; based on the resolution of the 2024 Annual General
Meeting of Shareholders and the actual situation of the Company. In 2024, the Board
of Directors held regular meetings, extraordinary meetings and collected written
opinions to promptly approve 37 Resolutions/Decisions to serve the organization,
production, business, investment and construction and other aspects of work under the
authority of the Board of Directors (Details in Appendix 01)

4. Béo cdo vé cac giao dich giira cong ty véi thanh vién HDQT va nhimg
nguoi ¢ lién quan voéi thanh vién do; giao dich giira Cong ty véi cong ty trong do
thanh vién HDQT la thanh vién sang lap hoic 1a ngudi quan ly doanh nghiép trong
thoi gian 03 nim gin nhat trude thoi diém giao dich: Khong cé

4. Report on transactions between the company and members of the Board of
Directors and those related to those members; transactions between the company and
companies in which members of the Board of Directors are founding members or
business managers within the last 3 years before the transaction: None

5. Hoat dong ciia cic tiéu ban thudc Hoi dong quan tri: Khong co cdc tiéu ban.

5. Activities of subcommittees of the Board of Directors: There are no
subcommittees

6. Cong tic giam sat hoat dyng Ban diéu hanh va can bd quan Iy Céng ty

6. Supervision of the activities of the Board of Directors and Company
management staff

- Nam 2024, Hoi dong quan trj da thyc hién quyén giam sét Ban diéu hanh va cic
can by quan ly khéc cua Cong ty theo quy dinh tai Diéu 1 Cong ty va quy dinh phép lut.

- In 2024, the Board of Directors exercised its right to supervise the Executive

Board and other managers of the Company in accordance with the provisions of the
Company's Charter and legal regulations.

- Tai céc cudc hop Héi dong quan tri, Tong giam déc va cac can bd quan ly Cong ty
bao céo, kiém diém két qua thuc hién nghi quyét lién quan dén nhiém vu dugc giao phu
trach.
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- At the Board of Directors meetings, the General Director and the Company's
managers report and review the implementation results of resolutions related to
assigned tasks.

- Nim 2024, Ban diéu hanh va céc can bd quan ly Cong ty da thuce hién trach nhiém,
quyén han theo dung quy dinh ctia phap luat Ban diéu hanh da c6 nhimg giai phap linh
hoat, kip thoi dé khéc phuc khé khin, phan d4u thuc hién &t nhiém vu dé ra.

- In 2024, the Board of Directors and the Company's management staff performed
their responsibilities and powers in accordance with the provisions of law; the Board

of Directors had flexible and timely solutions to overcome difficulties and strived to
Sfulfill the assigned tasks.

I1. Panh gia két qua thwc hién nhiém vu 2024

II. Evaluation of task performance results 2024

- Nam 2024, Hoi dong quan tri Cong ty di chdp hanh nghiém chinh cha truong,
dudng 16i ctia Pang, chinh sach, phap luat ciia nha nuée; thuc hién nghiém tic, ding tham

quyén, pham vi, trach nhiém, trung thyce; chi dao ban Tong Giam déc thuc hién kinh doanh
dting nganh nghé da dang ky, tao diéu kién thuén loi nhat dé Téng Giam ddc diéu hanh;

- In 2024, the Company's Board of Directors strictly complied with the Party's
guidelines and policies, the State's policies and laws; seriously and correctly
implemented its authority, scope, responsibility, and honesty, directed the Board of
Directors to conduct business in the registered industry, creating the most favorable
conditions for the General Director to operate;

- Thyc hi¢n tot co ché phéi hop gita Dang uy - Hoi dong quan tri - Téng Gidm dbc
va cac t6 chirc doan thé;

- Implement well the coordination mechanism between the Party Committee -
Board of Directors - General Director and mass organizations;

- Céac thanh vién HDQT da bam sat nhiém vy dugc phén cong, lam tot trach nhiém
ctia minh trong cong tac quan 1y diéu hanh

- Board members have closely followed their assigned tasks and fulfilled their
responsibilities in management and operation.

II1. Phwong hwéng nhiém vu nam 2025
I1l. Mission orientation in 2025

Phat huy nhimg két qua dat dugc, khac phuc nhiing t6n tai, H6i déng quan tri
cong ty tap trung chi dao dé thuc hién mét s6 muc tiéu va nhiém vu co ban nam 2025
nhu sau:

Promoting the achieved results and overcoming shortcomings, the Board of
Directors of the company focuses on directing the implementation of a number of basic
goals and tasks in 2025 as follows:

Cic chi tiéu chinh trong san xuit kinh doanh nim 2025:

Key indicators in production and business in 2025:
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TT Chi tiéu chii yéu PVT K¢ hoach nim 2025/
No. (Content) Unit Plan 2025
1 | Séan luong mua vao/Purchased output
Than cam/Pulverized coal Tén/Tons 531.000
Rac thai/Waste Tan/Tons 15.000
Bun thai/Sewage sludge Tén/Tons 30.000
Thach cao/Gypsum Tan/Tons 12.000
- | Kinh doanh Clinker/Clinker Business Tan/Tons 240.000
San luong ban ra, kinh doanh
2 3 :
Sales volume, business
- | Than cam/Coal Tan/Tons 530.000
- | Réc thai/Waste Tan/Tons 15.000
- | Bun théi/Sewage sludge Tan/Tons 30.000
- | Thach cao/Gypsum Tan/Tons 12.000
- Kinh doanh Clinker/Clinker Business Tin/Tons 240.000
- | Cho thué van phong/ Office for lease m2 9.374
3 | Téng doanh thw/Total revenue Bil !;{;);?déwﬂ 1.683,273
4 | Loi nhudn trude thué/Profit before tax B 3,007
: Billion VND
. % " Ty d/
5 Lo1 nhudn sau thue/Profit before tax Billion VND 0,260
6 | Nop ngén sach/Submit budget L 13,977
Billion VNP i
7 | Cd tiue/Dividend % 0
g | I suat loi nhugn sau thué/Von chii s¢r hinu % 0.07

Profit afier tax ratio/Equity

1. Cong tac san xuit kinh doanh/Production and business activities:
- Kinh doanh than/Coal business:

+ Xéc dinh trong nam 2025, kinh doanh than van 1a mit hang chua yéu, cbt 15i.
Hoi ddng quan tri théng nhét chi dao céng ty bam sét tinh hinh thi truomg than trong
nude va thé gidi, tich cuc tim kiém cac ngudn than cé gia ca hop 1y, chét lugng phi hop
dé cung cap than cam cho cac cong ty xi ming thuéc VICEM;

+ Determined that in 2025, coal trading will still be the main and core product.
The Board of Directors unanimously directed the company to closely follow the
domestic and international coal market situation, actively seek coal sources with
reasonable prices and suitable quality to supply coal dust to cement companies under
VICEM;

+ Té chirc ché bién than kip thoi, chinh xac, dam bao hiéu qua va phi hgp tinh
hinh thue té tai cac bai cling nhu theo nhu cau ctia cac cong ty xi mang;

+ Organize coal processing promptly, accurately, effectively and appropriately
to the actual situation at the yards as well as the needs of cement companies;

+ Tang cuong cong tac quan ly qua trinh giao nhan hang héa, cong tac bao quan
than trén bai dam bao chat luong than, giam hao hut nham tiét giam chi phi dé dam bao
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gidm gid thanh san phim, ndng cao hiéu qua trong SXKD va tang thj phan cung cap
than;

+ Strengthen the management of the goods delivery process, coal storage at the
yard to ensure coal quality, reduce loss to reduce costs to ensure product price
reduction, improve efficiency in production and business and increase coal supply
market share;

- Kinh doanh BDS va quan Iy vdn hanh toa nha/Real estate business and building
management:

+ Trong nam 2025, tiép tuc tdp trung vao kinh doanh khai thac van phong. Bam
sat thi truong, diéu chinh gia va cac chinh sach cho thué van phong phu hgp véi tinh
hinh thuc té, muc tiéu, duy tri ty 1& lap day san van phong ¢ muc trén 100%.

+ In 2023, continue to focus on office exploitation business. Closely follow the
market, adjust prices and office rental policies in accordance with the actual situation
and goals, maintain office floor occupancy rate at over 100%.

+ Nang cao chét lugng trong cong tac quan ly van hanh tdoa nha tao méi trudng
sinh hoat va lam viéc chuyén nghiép cho cu dan va khach hang, dam bao hiéu qua loi
nhuan cho Cong ty.

+ Improve the quality of building management and operations to create a
professional living and working environment for residents and customers, ensuring
effective profits for the Company.

- Kinh doanh khdc nguyén liéu thay thé/Other business of alternative materials:

+ Tiép tuc phéi hop véi cac Cong ty SXXM dé dua ngudn thach cao nhan tao vé
san xuat thay thé mot phan thach cao tu nhién nhép khau, tang hi¢u qua SXKD va gop
phan giam thai 6 nhiém méi truong.

+ Continue to coordinate with cement manufacturing Companies to bring

artificial gypsum into production to replace a part of imported natural gypsum, increase
production and business efficiency and contribute to reducing environmental pollution.

+ Tiép tuc tim kiém thém cac ngudn rac thai, bun thai tai Ha Noi va cac khu vue
lan cén dé bo sung nguon cung on dinh, dam bao chat lugng dé cap cho cac Cong ty
SXXM.

+ Continue to search for additional sources of waste and sludge in Hanoi and
neighboring areas to supplement a stable supply, ensuring quality for the cement
manufacturing Companies.

2. Vé cong tac tai chinh/About financial work:

- Tich cuc don déc thu hdi cong ng cia cac Cong ty SXXM theo cam két hop
dong, 1am viéc v6i cac Ngan hang dé c6 murc 13i suat t6i wu.

- Actively urge debt collection of cement production Companies according to
contract commitments, work with banks to get optimal interest rates.

- Thuong xuyén phan tich danh gia hoat dong tai chinh nhidm ra soét, thuc hién
cac giai phap dong b dé tiét giam chi phi (chi phi SXKD, chi phi ban hang, chi phi
quan ly...) dé nang cao hiéu qua san xuat kinh doanh.
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- Regularly analyze and evaluate financial activities to review and implement
synchronous solutions to reduce costs (production and business costs, sales costs,
management costs, etc.) to improve production and business efficiency.

- Piéu hanh linh hoat ngudn vén luu dong dam bao cin d6i dong tién trong hoat
dong SXKD cua Cong ty.

- Flexible management of working capital to ensure cash flow balance in the
Company's production and business activities.

3. Cong tac to chirc - lao dong/Organizational and labor work:

- Thuc hién c6ng tic can b vé bd nhiém va bd nhiém lai can bo quy hoach can
bd quan ly theo quy dinh; Ra soat, bo tri lao dong hop ly tai cac don vi nhim muc tiéu
tinh gon by may, nang cao nang suét lao dong dép tng yéu cau SXKD cua Cong ty:
Tiép tuc ra soat dé an tai co cdu Cong ty theo chi dao cua Vicem.

- Carry out personnel work on appointing and reappointing cadres and planning
management cadres according to regulations, Review and arrange labor reasonably in
units with the aim of streamlining the apparatus, improving labor productivity to meet
the production and business requirements of the Company, Continue to review the
Company's restructuring project according to Vicem's direction.

- Tang cuong cong tac dao tao nang cao trinh do cho can bg chu chét, dao tao
nghiép vu cho cén bg quan ly, nang cao tay nghé cho ngudi lao dong.

- Strengthen training to improve the qualifications of key staff, professional
training for managers, and improve skills for employees.

4. Mot s6 miit cong tac khac/Some other aspects of work

- Chi dao t0 chirc tong két cong tic 2024, phan tich hoat dong kinh té, tim céc
nguyén nhan thiéu sét, tbn tai va cac bién phap trong quan ly, diéu hanh, hoan thién co
ché va nang cao hon nira hiéu luc quan Iy cia Hoi dong quan tri Cong ty; chi dao thyc
hién tdt cac chi tiéu SXKD niam 2025 ciia Dai hdi cd dong dé ra.

- Direct the organization of the 2024 work summary, analyze economic activities,
Jfind causes of shortcomings, problems and measures in management, operation, perfect
the mechanism and further enhance the management effectiveness of the Company's
Board of Directors; direct the good implementation of the 2025 production and business
targets set by the Shareholders' Meeting.

- Thyc hién nhiém vu va quyén han cua Hoi dong quan tri Cong ty theo quy dinh
ctia phap luét va Diéu 1é Céng ty, bao toan va phat trlen von; thye hién diy du nghia vu
d6i véi nha nude; dam bao quyén loi cia cb dong; 6n dinh viéc lam va thu nhap cho
ngudi lao dong.

- Perform the duties and powers of the Company's Board of Directors in
accordance with the provisions of law and the Company's Charter; preserve and
develop capital, fully perform obligations to the State, ensure the rights of shareholders,
stabilize jobs and income for employees.

- Chuén b céc ndi dung, chuong trinh, tai li¢u phuc vu Pai hoi dong 6 dong
thudng nién, bao cdo Tong Cong ty Xi mang Viét Nam va trinh Pai hoi dong ¢ dong
xem xét;
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- Prepare contents, programs, documents for the Annual General Meeting of
Shareholders, report to Vietnam Cement Corporation and submit to the General
Meeting of Shareholders for consideration,

- Ra sodt, sira ddi, bd sung cac Quy ché, Quy dinh cua Cong ty cho phu hgp vai
quy dinh cta phap luat va cac quy dinh, quy ché cua VICEM.

- Review, amend and supplement the Company's Regulations and Rules to comply
with the provisions of law and the regulations and rules of VICEM.

- Tiép tuc ra soat, hoan thién hé théng van ban quy pham néi bo ctia Cong ty.

- Continue to review and improve the Company's internal regulatory document
system.

- Tiép tuc chi dao thuc hién t6t chuong trinh hanh dong phong, chéng tham nhiing
theo cac quy dinh cua Phap ludt va theo chi dao cua Tong cong ty Xi méng Viét Nam;

- Continue to direct the effective implementation of the anti-corruption action
program in accordance with the provisions of the Law and the direction of Vietnam
Cement Corporation;

Trén day la bdo cdo kiém diém két qua cong tac 2024 va phuong hucmg nhiém
vu cong tac 2025 cua Hoi dong quan tri Cong ty. Hoi déng quan tri Céng ty tiép tuc bam
sat chire n’c’mg, quyén han, phat huy nhimg két qua da dat dugc, tip trung stirc manh tri
tué va tinh than doan két dé lam tét hon niva cdng tac quan ly Cong ty.

Above is the report reviewing the 2024 work results and the 2025 work direction
and tasks of the Company's BOD. The Company's BOD continues to closely follow its
functions and powers, promote the achieved results, focus on intellectual strength and
solidarity to further improve the Company's management work.

Kinh trinh Pai hoi dong cd dong xem xét va thong qua.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

TM. HQI PONG QUAN TRI

CHU TICH HPQT
FOR BOARD OF DIRECTORS
CHAIRMAN OF BOARD OF DIRECTORS

Nguyén Thi Kim Chi
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PHU LUC 1: CAC NGHI QUYET/QUYET PINH CUA HQOI PONG QUAN TRI NAM 2024

Appendix 01: Resolutions/Decisions of the Board of Directors in 2024

STT | S6 Nghi quyét/Quyét Ngay Néi dung
No. dinh Date Content
Resolution/Decision
No.

1 | 57/NQ-HPQT 11/01/2024 | Vv thong qua hop dong mua bén Clinker véi Cong ty C6 phan Xi ming Vicem Ha Long
Regarding the approval of the Clinker Sales Contract with Vicem Ha Long Cement Joint Stock
Company.

2 | 89/NQ-HPQT 18/01/2024 | Vv ky két hgp dong trong ndi bd VICEM
Regarding the signing of internal contracts within VICEM

3 | 256/NQ-HPQT 27/02/2024 | Vv t6 chirc Pai hoi ddng cb dong thuong nién nam 2024
Regarding Holding the Annual General Meeting of Shareholders in 2024

4 | 289/NQ-HDQT 04/3/2024 | Phién hop HPQT Quy I nim 2024
The BOD meeting for the first quarter of 2024

5 | 329/NQ-HDQT 12/3/2024 | Vv sép nhap Phong Pau tu va Phat trién vao Ban quan Iy tda nha COMATCE va doi tén thanh Ban quan
Iy nha va Pau tu Phit trién va cong tic can bd
Regarding the merger of the Investment and Development Department into the COMATCEA Building
Management Board, its renaming to the Housing and Investment Development Management Board and
personnel matters

6 | 400/Qb-HPQT 25/3/2024 | Vé viéc thanh 1ap Ban t6 chirc PHDCP thudng nién nim 2024
Regarding the establishment of the Organizing Committee for the AGM in 2024

7 | 401/QP-HPQT 25/3/2024 | V& viéc thanh 1ap Tiéu ban kiém tra tu céch ¢6 dong PHDCD thuong nién nim 2024
Regarding the establishment of the Subcommittee on Examination of Shareholder Status of the Annual
General Meeting of Shareholders in 2024

& | 415/Qb-HDQT 27/3/2024 | Vv sap nhap Phong Piu tur va Phat trién vao Ban quan ly toa nha COMATCEA va d6i tén thanh Ban
quan ly nha va Dau tur Phét trién thude Cong ty CO phan Nang lugng va Méi truong VICEM
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Regarding the merger of the Investment and Development Department into the COMATCEA Building
Management Board, its renaming to the Housing and Investment Development Management Board
under Vicem Energy and Environment Joint Stock Company

9 | 460/NQ-HDQT 28/3/2024 | Vé viéc thong qua tai liéu PHDCP thuong nién nim 2024
Regarding the approval of documents for the AGM in 2024

10 | 478/NQ-HPQT 29/3/2024 | Vé viéc thong nhit ra soat, bd sung quy hoach cén bd lanh dao quan Iy Cong ty giai doan 2021-2026 va
2026-2031 dién VICEM quan ly va dién Cong ty quan ly.
Regarding the unification of reviewing and supplementing the planning of the Company's leaders and
managers of the VICEM E&E for the periods of 2021-2026 and 2026-2031, under the management of
VICEM and VICEM E&E

11 | 628/NQ-HDQT 25/4/2024 | Vé viéc cong téc can bd
Regarding personnel matters

12 | 719/NQ-HDQT 24/5/2024 | Phién hop HPQT Quy II nam 2024
The BOD meeting for the second quarter of 2024

13 | 753/NQ-HPQT 31/5/2024 | V& viéc phan cong nhiém vu céc thanh vién Hoi ddng quan tri Cong ty C6 phan Ning lugng va Mai
truomg Vicem
Regarding the assignment of tasks to members of the Board of Directors of Vicem Energy and
Environment Joint Stock Company

14 | 803/NQ-HPQT 19/6/2024 | V& viéc nhén xét, danh gia dbi v6i ngudi dai dién von VICEM tai Cong ty C6 phan Nang luong va Moi
truong Vicem
Regarding comments and evaluations for the representative of VICEM capital at Vicem Energy
and Environment Joint Stock Company

15 | 808/NQ-HDQT 20/6/2024 | V& viéc gia han khoan vay Tong cong ty Xi mang Viét Nam
Regarding the extension of the loan by Vietnam National Cement Corporation

16 | 864/NQ-HPQT 01/7/2024 | V& viéc cong tac cén bd
Regarding personnel matters

17 | 949/NQ-HDQT 26/7/2024 | V& viéc cong téc can bd
Regarding personnel matters

18 | 1044/NQ-HPQT 16/8/2024 | Phién hop HDQT Quy III ndm 2024
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The BOD meeting for the third quarter of 2024

19 | 1045/QD-NL&MT 16/8/2024 | V& viéc ban hanh quy ché kiém toan ndi bd ctia Cong ty C6 phan Nang hrong va Mbi trudng Vicem
Regarding the promulgation of the internal audit regulation of Vicem Energy and Environment Joint
Stock Company

20 | 1046/QD-NL&MT 16/8/2024 | Vé viée ban hanh quy ché mua sim hang héa, dich vu ctia Cong ty CP Ning lugng va Mai trrdng Vicem
Regarding the promulgation of regulations on procurement of goods and services of Vicem Energy and
Environment Joint Stock Company

21 | 1110/NQ-HPQT 05/9/2024 | Vé viéc chi tra c6 tirc nam 2023 bing tién
Regarding the payment of cash dividends in 2023

22 | 1183/NQ-HDQT 24/9/2024 | V& viéc cong tic cin bd
Regarding personnel matters

23 | 1258/QD-NL&MT 14/10/2024 | Vé viéc danh gia, xép loai chat lugng ddi voi ngudi quan 1y Cong ty nam 2023
Regarding the evaluation and rating of the quality of the Company's managers in 2023

24 | 1259/NQ-HPQT 14/10/2024 | V& viéc phé duyét ké hoach sir dung lao dong, quy tién Iwrong ké hoach nim 2024 cia Cong ty C6 phén
Niéng lugng va Mai trudng Vicem
Regarding the approval of the labor utilization plan and the planned salary fund in 2024 of Vicem
Energy and Environment Joint Stock Company

25 | 1260/QD-HPQT 14/10/2024 | V& viéc phé duyét ké hoach sir dung lao dong, quy tién luong ké hoach nim 2024 ctia Cong ty C6 phén
Nang lugng va Méi truomg Vicem
Regarding the approval of the labor utilization plan and the planned salary fund in 2024 of Vicem
Energy and Environment Joint Stock Company

26 | 1318/NQ-HDQT 25/10/2024 | V& viéc vay von ngin han bo sung von luu dong
Regarding short-term loans to supplement working capital

27 | 1355/Qb-HPQT 31/10/2024 | Vé viéc dua ra khoi quy hoach, bd sung quy hoach cén b lanh dao, quéin ly Céng ty thude dién VICEM
quan ly giai doan 2021-2026 va giai doan 2026-2031
Regarding the removal from the planning, supplementing the planning on leaders and managers of the
VICEM E&E for the period of 2021-2026 and the period of 2026-203 I under the management of VICEM

28 | 1408/NQ-HDPQT 14/11/2024 | Vé viéc cong tac cén b
Regarding personnel matters

Nan S350
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29

1422/NQ-HDQT

15/11/2024

Phién hop HPQT Quy I'V nam 2024
The BOD meeting for the fourth quarter of 2024

30

1515/QD-HDQT

03/12/2024

Vé viéc chi thuéng cho Nguoi quan Iy Cong ty nim 2023
Regarding the payment of bonuses to Company Managers for the year 2023

31

1517/NQ-HDbQT

03/12/2024

Vé viéc gia han khoan vay Tong cong ty Xi ming Viét Nam
Regarding the extension of the loan by Vietnam National Cement Corporation

32

1559/NQ-HPQT

17/12/2024

Vé viéc chuyén giao mot phan chirc ning nhiém vu tir phong K§ thuat vé cic phong ban Cong ty
Regarding the transfer of certain functions and tasks from the Technical Department to Other Company
Departments

33

1604/QD-NL&MT

19/12/2024

V& viée chuyén giao mot phan chirc nang nhiém vu ciia phong K§ thuat vé Van phong Cong ty
Regarding the transfer of part of the functions and tasks from the Technical Department fo the Office
department

34

1605/QD-NL&MT

19/12/2024

Vé viéc chuyén giao mot phan chirc ning nhiém vu ctia phong K§ thuét vé phong Kinh doanh Vén tai
Cong ty

Regarding the transfer of part of the functions and tasks from the Technical Department to the Transport
Business Department of the Company

35

1614/NQ-HDQT

24/12/2024

Vé viéc xin mién giam phi tu van chuyén giao k¥ niing quan 1y va phat trién thi truong nim 2024
Regarding the exemption and reduction of consulting fees for the transfer of management and market
development skills in 2024

36

1636/NQ-HDQT

25/12/2024

Vé viée cong téc can bo
Regarding personnel matters

37

1706/NQ-HPQT

31/12/2024

Vi viée ky két hop dong trong néi bd VICEM
Regarding the signing of internal contracts within VICEM




