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PAI HOI PONG CO PONG THUONG NIEN 2025
DRAFT ANNUAL GENERAL SHAREHOLDERS’MEETING MINUTES IN 2025

A. Tén doanh nghiép: CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM
A.  Company name: VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

B. Thoi gian biit dau phién hop: 8 gio 00 phut, ngay 16/04/2025 /.

B. Time: April 16",2025 at 8:00 am *|

C. Dia diém: Hoi truong ting 3, Cong ty C phin Ning luong va Méi truomg VICEM-— K Mie

21B, ph Cét Linh, phuong Cét Linh quin Ddng Da, thanh phé Ha Noi.

C. Venue: 3rd floor conference hall, VICEM Energy and Environment Joint Stock Company -
No. 21B, Cat Linh street, Cat Linh ward, Dong Da district, Hanoi city.

D. Thanh phin tham du: Thanh vién Hoi ddng quén tri, thanh vién Ban Gidm déc Cong
ty, cac khach moi tham dy Pai hoi, cdc C6 dong va Nguoi dai dién ay quyén cia Cé dong
Cong ty C6 phan Ning luong va Moi trudng VICEM (theo Danh sach c¢6 dong chdt ngay
18/03/2025).

D. Participants: Members of the Board of Directors, members of the Company's Board of
Directors, guests attending the Meeting, Shareholders and Authorized Representatives of

Shareholders of VICEM Energy and Environment Joint Stock Company (according to the List of
Shareholders closed on March 18", 2025).

E. Co ciu nhin sw Poan Chii tich va cic Ban giap viéc tai Pai hoi:

E. Personnel structure of the presidium and assisting committee at the General Meeting

Co cdu nhan sy Poan Chu tich va cac Ban gitp viéc tai Pai hoi da dugc Pai hoi dong
Cé dong thong qua bang hinh thirc gio Thé bidu quyét tai Pai héi véi ty 1¢ biéu quyét
100% C6 déng c6 mat tan thanh. Cuy thé nhu sau:

1. Doan Chu tich:

1. Chair Meeting Board:

- Ba Nguyén Thi Kim Chi  Chu tich HDQT Chu toa

- Mrs Nguyen Thi Kim Chi  Chair of BOD Preside

- Ong Tran Khic Manh TV.HPQT Thanh vién
- Mr Tran Khac Manh Member of BOD Member

Ong Nguyén Danh Huyén TV.HPQT Thanh vién
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- Mr Nguyen Danh Huyén Member of BOD Member

- Ong Pham Vian Phuong ~ TV.HPQT Thanh vién

- Mr Pham Van Phuong Member of BOD Member

- Ong Trén Pinh Diing TV.HPQT Thanh vién
- Mr Tran Dinh Diing Independent Member of BOD Member

2. Ban Thuw ky/ Secretariat:

- Ba Nguyén Thi Bich Nguyét Truéng phong TCLD Trudong Ban

- Mrs Nguyén Thi Bich Nguyet Head of organization department Chief of the
Secretariat

- Ong Pham Ngoc Dirc Nguoi phu trach quan tri cong ty  Thanh vién
- Mr Pham Ngoc Duc Person in charge of corporate governance Member
3. Ban Kiém phiéw/ Vote counting Board:

- Ba Pd Thi Minh Thoan Phé Vin phong Céng ty Trudng ban
- Mrs Do Thi Minh Thoan Deputy company office Chief of team
- Ong Mai Thanh Hai Phé phong KTKH Thanh vién

- Mr Mai Thanh Hai Deputy Head of Economic Member
and Planning Department

- Ba Lé Thi Lan Huong CV Phép ché & QHCD Thanh vién

- Mrs Le Thi Lan Huong Legal and Shareholder Member

Relations Dept Specialist
4. Ban Kiém tra tw cdich cé dong/Board of Inspection of Shareholder Status

- Ong Trin Quang Ninh Trudng PhongPhép ché & QHCP  Trudng ban

- Mr Tran Quang Ninh Head of department Legal Chief Inspector
and Shareholde Relations
- BaNguyén Thi Hong Hanh CV Phong Ké toan TKTC Thanh vién

Mrs Nguyen Thi Hong Hanh Accounting department specialist Member
- Ba Tran Thj Hoang Ngan ~ CV Phong Phép ché & QHCD Thanh vién

- Mrs Tran Thi Hoang Ngan  Legal and Shareholder Member
Relations Dept Specialist
- Ba Lé Ngoc Thuy CV Phong T chirc lao dong Thanh vién
- Mrs Le Ngoc Thuy Specialist in labor organization department Member

F. Diéu kién tién hanh Dai hoi/Conditions for conducting the General Meeting:

Trudéng Ban Kiém tra tu céch ¢b dong - Ong Trén Quang Ninh béo céo tai Pai hoi
két qua kiém tra tur cach ¢b dong tham dy phién hop Dai héi déng cb dong thuong nién
2025, tai thoi diém khai mac ( h  phut), Pai hdi du didu kién tién hanh theo quy dinh

cua Phép ludt hién hanh véi co cdu cb dong nhu sau: Sé lugng C4 déng tham dy va cb

dong iy quyén tham du dai hoi la ......... Cb dong, dai dién cho .............o........ cb
phan, chiém ................ % trén tong sé ¢ phan c6 quyén biéu quyét (........................

¢b phan), trong do:




At the General Meeting, Head of the Shareholder Qualification Inspection Committee -
Mr. Tran Quang Ninh reports the results of checking the eligibility of shareholders attending the
2025 Annual General Meeting of Shareholders, at the opening time (...h... minutes), The meeting
is eligible to proceed according to the provisions of current Law with the shareholder structure as
follows: The number of attending Shareholders and authorized shareholders attending the meeting

Mg | Shareholders, represent....Share, occupy...% of the total number of shares with voting
nights(. ........ Share), in there:

- 86 ¢6 dong tham dy truc tiépla........ Cé déng, dai dién cho ................. cd
phan, chiém .............. % tong s6 cb phan c6 quyén biéu quyét.

- The number of shareholders attending directly is...... Shareholders, represent....Share,
oceupy...% of the total number of shares with voting rights (......... Share)

- 86 Cb dong uy quyénla ................ Cé dong, dai dién cho .................. cb
phén, chiém ............. % tong s6 ¢6 phan c6 quyén bidu quyét.

- The number of Authorized Shareholders is..... Shareholders, represent....Share,

occupy...% of the total number of shares with voting rights.
G. Noi dung phién hop/ Meeting content

1. Doan Chii tich, Ban thw ky va kiém phiéu da duoc Dai hi dong cé dong nhét
tri thong qua véi ty 1¢ 100% C6 dong 6 mit tan thanh bing hinh thirc gio thé biéu quyét.

1. The Presidium, Secretariat and vote counting were unanimously approved by the
General Meeting of Shareholders with the approval rate of 100% of Shareholders present by
raising voting cards.

2. Noi dung Chuwong trinh nghij sw ciia Pai hdi da dugc Dai hoi dong CH dong
nhit tri thong qua véi ty 1& 100% C4 dong c6 mat tan thanh bing hinh thirc gio thé biéu
quyét.

2. The content of the Agenda of the Meeting was unanimously approved by the General
Meeting of Shareholders with 100% approval from shareholders present by raising voting cards.

3. Quy ché lam viée da duoc Pai hoi dong cb dong nhat tri théng qua véi ty 1€
100% C6 dong c6 m3t tan thanh bing hinh thire gio thé biéu quyét.

3. The working regulations were unanimously approved by the General Meeting of
Shareholders with 100% approval from shareholders present by raising voting cards.

4. Cac Bdo cdo va To trinh do Thanh vién doan chii tich trinh bay tai Dai hoi:

4. Reports and Proposals presented by members of the Presidium at the General Meeting:

- Bdo cdo hoat dong ciia HDQT nam 2024 va Ké hoach hoat dong 2025, Bao céo
hoat dong ctia thanh vién doc 1ap HPQT va két qua danh gia cua thanh vién doc lap vé
hoat dong ctia HPDQT nam 2024;

- Board of Directors' operation report in 2024 and operation plan for 2025, Report on the
activities of independent members of the Board of Directors and the results of the independent
members' assessment of the activities of the Board of Directors in 2024;
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- Bdo cdo hoat dong ctia Ban kiém soat nam 2024 va K& hoach hoat dong 2025;

- Board of Supervisors' operation report in 2024 and operation plan for 2025;

- Béo céo Két qua hoat dong SXKD nam 2024 va Ké hoach SXKD nim 2025;

- Report on production & business results in 2024 and production & business plan in
2025 - To trinh s6 ...... /TTr - HDQT théng qua B4o céo tai chinh niam 2024 di kiém
toan;

- Proposal No. ..../TTr - Board of Directors approval of Audited Financial Statements
2024;

- T6 trinh s6 ..../TTr - HDQT théng qua Phuong an phén phédi loi nhuin nam
2024;

- Proposal No. ..../TTr - Board of Directors approval of Profit distribution plan for 2024;

- To trinh s6 ..../TTr - HDQT théng qua muc chi tra tha lao HDQT, BKS nam

2024 va K¢ hoach chi tra thi lao 2025:

- Proposal No. ..../TTr - Board of Directors approval of Remuneration level for the Board
of Directors and Board of Supervisors in 2024 and remuneration payment plan for 2025;
- T trinh s6 ..../TTr - BKS théng qua viéc Iya chon don vi kiém to4n nim 2025:

- Proposal No. ..../TTr - Board of Supervisors approval of Selection of auditing unit for
financial statements in 2025;

- To trinh 50 ..../TTr - HDQT Théng qua ndi dung sira ddi, bé sung Diéu 1¢ Cong
ty;

- Proposal No. ..../TTr - Board of Directors approval of amendments and supplements to
the Charter of organization and operation of Company

- To trinh $6 ..../TTr - HDQT Thong qua cac hop dong, giao dich gitra Cong ty
Vo1 ngudi co lién quan.

- Proposal No. ...../TTr - Board of Directors approval of Approval of contracts and
transactions between the Company and related persons;

- Théng bio danh sach ngudi 6 lién quan va loi ich c6 lién quan nam 2024;

- Announcement of List of related persons and related interests in 2024,

- Thao luin tai Pai hi/Discussion at the General Meeting: Chu toa moi cac CH
dong tham gia ¥ kién déi véi cic Béo cdo va Té trinh tai Pai hoi. Y kién cta cb dong vé
cac bao cdo va To trinh tai Pai hoi:

The Chairman invites Shareholders to give their opinions on the Reports and Proposals at
the Meeting. Shareholders' opinions on reports and Proposals at the General

............................................................................................................
............................................................................................................
............................................................................................................

Dén ....h ..... phit (thoi diém biéu quyét thong qua cic T trinh Pai héi) Ban
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Kiém tra tu cach cb dong béo céo tai Pai hoi s6 luong ¢b dong tham dy va c6 dong uy
quyén tham dy [a ............. cb dong, dai dién cho ...... A AR cb phén, chiém ...... i T
téng s6 ¢ phén c6 quyén biéu quyét.

To ....hour....minute(time of voting to approve the General Meeting Proposals)The
Shareholder Eligibility Inspection Committee reported at the General Meeting the number of
attending shareholders and authorized shareholders attending...shareholders, represent....shares,

occupy...% of the total number of shares with voting rights.

H. Nghi quyét ciia Dai hoi d(Amg Co dong/ Resolution of the General Meeting of Shareholders
Sau khi xem xét cac Bédo cdo, T trinh va thao ludn céc van dé lién quan, DPai hoi
dong C6 dong thuong nién 2025 Cong ty Cé phan Nang lugng va Mbi truong VICEM da
nhét tri thong qua cac ndi dung sau:
After reviewing the Reports, Proposals and discussing related issues, the 2025 Annual
General Meeting of Shareholders of VICEM Energy and Environment Joint Stock Company
unanimously approved the following contents:

1. Thong qua Béo cdo hoat djng ciia HDQT nim 2024 va Ké hoach hoat djng nim
IS 0 i ¢O phén tén thanh, twong duong .........% téng sé cé phin ¢6 quyén
biéu quyét cuia cac CH dong tham dy va iy quyén tai Pai hoi;
1. Approving the Board of Directors' operation report in 2024 and operation plan for 2025 with...
approved shares, equivalent....% Total number of voting shares of Shareholders attending and
authorizing at the General Meeting;
2. Thong qua Bdo cdo hoat dong cia BKS nim 2024 va Ké hoach hoat dong nim
2025 Vi .......... cO phan tan thanh, tuong duong ......... % téng s6 c6 phan ¢6 quyén
biéu quyét ciia cac C6 dong tham dy va ty quyén tai Pai hoi;
2. Approving the Board of Supervisors' operation report in 2024 and operation plan for 2025
with..... approved shares, equivalent....% Total number of voting shares of Shareholders attending
and authorizing at the General Meeting;
3. Thong qua Bio cio két qui SXKD nim 2024 va Ké hoach SXKD niam 2025 véi
.......... c¢d phén tan thanh, twong duong .........% tdng sb cb phén c6 quyén biéu quyét
ctia cac C6 dong tham du va dy quyén tai Dai hoi, mot s6 chi tiéu chinh nhu sau:
3. Approving the Business Results Report in 2024 and business and production plan for 2025
with..... approved shares, equivalent....% Total number of voting shares of Shareholders attending
and authorizing at the General Meeting;
3.1. Két qua hoat dong Kinh doanh 2024/ Business performance in year 2024.

- San lugng mua vao:

- Purchased output:

+ Than cam/Pulverized Coal: tdn

+ Réc thai/Waste: tin

+ Bun thai/Sewage sludge: tan

+ Thach cao/Plaster: tan
- San lugng ban ra, kinh doanh:
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- Sales and business output:
+ Than cam/Pulverized Coal:
+ Réc thai/Waste:
+ Bun thai/Sewage sludge:
+ Thach cao/Plaster:

+ Vin phong cho thué/Office for rent:

- Tong doanh thu/ Total revenue:
- Loi nhuén trude thué:

- Profit before tax

- Thué thu nhap doanh nghiép:
- Corporate income tax:

- Logi nhuén sau thué:

- Profit after tax:

- Ty suét lgi nhuén sau thué/ Vén chu s hitu:

- Profit after tax/ total capital Ratio:
- Nop ngan séch:

- Submit budget:

- Ty & tra cb tirc (bang tién):

- Dividend payment rate (in money):

tan
tan
tan

tan
m2

ty dong

VND .... billion
ty dong
VND .... billion
ty dong
VND.... billion
%
%
ty dong
VND.... billion
0

3.2. Ké hoach hoat djng kinh doanh niim 2025/Plan of business performance in the year

2025:

- San lvgng mua vao:
- Purchased output:
+ Than cam/Coal dust:
+ Rac thai/Waste:
+ Bun thai/Sewage sludge:
+ Thach cao/Plaster:
- San lugng bén ra, kinh doanh:
- Sales and business output:
+ Than cam/Coal dust:
+ Raéc thai/Waste:
+ Bun thai/Sewage sludge:
+ Thach cao/Plaster:

+ Vin phong cho thué/Office for rent:

Téng doanh thu/ Total revenue:

- Loi nhuan trudce thué:

- Profit before tax

- Thué thu nhap doanh nghiép:
- Corporate income tax:

- Lgi nhuén sau thué:

- Profit after tax:

r
A

tan
tén
tan

r
A

tan

tan
tan
tan

tan
m2

ty dong

VND .... billion
ty dong

VND ....billion
ty dong
VND.... billion
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- Ty suét lgi nhudn sau thué/Vén chi s¢ hitu: %

- Profit after tax/ total capital Ratio: %
- Noép ngén sach: ty déng
- Submit budget: VND..:. . billion
- Ty & tra c6 tirc (bing tién): 0

- Dividend payment rate (in money):
4. Thong qua B4o cdo tai chinh da kiém to4n nim 2024 theo néi dung Té trinh s6
«..../TTr-HPQT ngay 16/04/2024 véi ......... ¢d phan tan thanh, tuong duong .......... %
téng s6 c¢b phan c6 quyén biéu quyét cuia cdc Co dong tham du va ty quyén tai Dai hoi
4. To adopt the Audited Financial statement in the fiscal year 2024 according to the content of
Proposal No. ..../TTr - HDQT dated April ..., 2025 with..... approved shares, equivalent....%
Total number of voting shares of Shareholders attending and authorizing at the General Meeting;
5. Thong qua Phwong 4n phén phéi lgi nhuin nim 2024 theo ndi dung T& trinh sb sb
coe/ TTr-HPQT ngay .../04/2024 v6i ......... c6 phan tan thanh, trong dwong .......... %
téng s6 ¢d phén c6 quyén biéu quyét ctia cac C6 dong tham dy va lty quyén tai Pai hoi; cu
thé nhur sau:
3. Approval of the 2024 profit distribution plan according to the content of Proposal No. 586/TTr -

HDQT dated April ...., 2025 with..... approved shares, equivalent....% Total number of voting
shares of Shareholders attending and authorizing at the General Meeting as follows:

5.1 Tong lgi nhuan sau thué c6 thé phan phéi nam 2024 triéu dong
5.1 Total profit after tax can be distributed in 2024: million VND
Trong do6/ In there:

- Loi nhuén sau thué chwa phéan phéi dén 31/12/2023: triéu dong

- Retained undistributed profits from 31/12/2023: million VND
- Loi nhuén sau thué nam 2024: triéu dong

- PAT arising in 2024 million VND

5.2 Phuong 4n phén phéi lgi nhuén nim 2024
5.2 Profit distribution plan for 2024

Téng lgi nhuén phén phdi: triéu dong
Total distribution profit: million VND
- Trich qu§ khen thudng phuc lgi: triéu dong
- Bonus and welfare: million VND
- Trich qu¥ thudng ngudi quan ly: triéu dong
- Bonus fund for managers: million VND
- Tra cd tirc nam 2024 (ty 1& 0% bang tién): triéu dong
- Dividend payment 2024 (0% rate in cash): million VND
5.3 Téng loi nhuan con lai chua phéan phdi: triéu dong
3.3 Total remaining undistributed profits million VND
6. Thong qua mirc thu lac HPQT, BKS niim 2024 va Ké hoach thu lao 2025 theo néji
dung T& trinh sb ...... /TTr-HPQT ngay...../04/2024 VGi ......... cb phén tan thanh,
twong duong .......... % tong s6 c6 phan c6 quyén biéu quyét cia cac CH dong tham dur va

lly quyén tai Dai hoi, cu thé nhu sau:
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6. Approval of the Salary and Remuneration of Board of Directors, Board of Supervisors in 2024,
remuneration plan for 2025 according to the content of Proposal No. ...../TTr - HDQT dated April

iy DS WKL approved shares, equivalent....% Total number of voting shares of
Shareholders attending and authorizing at the General Meeting, as follows:

6.1. Thye hién nam 2024/Implementation in 2024
a. Chi tra thu lao/Payment of remuneration
- Chu tich Hoi dé“mg quan tri: 6.000.000 déng/ngubi/thang
- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month
- Thanh vién Héi ddng quén tri: 4.000.000 dong/ngudi/thang
- Members of the Board of Directors: 4.000.000 VND/person/month
- Thanh vién Ban kiém sodt: 3.000.000 ddng/ngudi/thdng
- Member of the Supervisory Board.:3.000.000 VND/person/month
b. Chi tra tién Irrong/ Payment of salaries:
Truéng Ban kiém soat chuyén trach: Hudéng luong tuong duong chirc danh
Truéng phong theo Quy ché tra lrong hién hanh ctia Cong ty
Head of the Supervisory Board: Receiving a salary equivalent to the title of Head
of Department according to the Company's current salary regulations
6.2. Ké hoach chi tra thu lao niim 2025
6.2. Remuneration plan for 2025
a. Chi tra thu lao/Payment of remuneration
- Chu tich Hoi déng quan tri: 6.000.000 ddng/ngudi/thang
- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month
- Thanh vién Hoi dong quan tri: 4.000.000 ddng/ngudi/thang
- Members of the Board of Directors: 4.000.000 VND/person/month
- Thanh vién Ban kiém soat: 3.000.000 déng/nguc'ri/théng
- Member of the Supervisory Board:3.000.000 VND/person/month
b. Chi tri tién lwong/Payment of salaries:
Truéng Ban kiém soat chuyén trach: Hudng luong twuong duong chirc danh
Truéng phong theo Quy ché tra lwong hién hanh cia Cong ty
Head of the Supervisory Board: Receiving a salary equivalent to the title of Head
of Department according to the Company's current salary regulations
7. Théng qua viéc lya chon don vi kiém toan BCTC nim 2025 theo ndi dung T¢ trinh )
...... /TTr - BKS ngay ...../04/2025 véi..... cd phiéu tan thanh, trong duong...% tdng sb
¢b phan c6 quyén biéu quyét clia cac cd dong tham dy va uy quyén tai dai hoi;
7. Approval of selecting the audit unit for the 2025 financial statements according to the content of
Proposal No. ...... /TTr - BKS dated April ...., 2025 with..... approved shares, equivalent....%
Total number of voting shares of Shareholders attending and authorizing at the General Meeting;
8. Théng qua cac hop dong, giao dich giita Cong ty v6i ngudi ¢6 lién quan theo ndi dung
t& trinh ...../TTr-HDQT ngay ..../04/2025 véi..... ¢b phiéu tan thanh, twong duong...%
tong s6 cd phan c6 quyén biéu quyét ciia cac cd dong tham dy va iy quyén tai dai hoi (1y
do s ¢6 phin tham dy Pai hoi dong cb dong clia ngudi lién quan khong duge quyén biéu
quyét noi dung nay theo quy dinh tai Diéu 167 Luat doanh nghiép);




8. Approval of contracts and transactions between the Company and related persons according to
the content of Proposal No. ..../TTr - HDQT dated April ...., 2025 with..... approved shares,
equivalent....% Total number of voting shares of Shareholders attending and authorizing at the
General Meeting.

9. Théng qua Thong qua ndi dung sira d6i, bé sung Pidu 1¢ Cong ty tai to trinh sb
....... /TTr-HPQT ngay .../04/2025 v6i ......... ¢ phan tan thanh, twong dwong
.......... % tong s6 c¢b phan co quyén biéu quyét cua cac Co dong tham dy va ty quyén tai
Dai hoi;

9. Approving the content of amending and supplementing the Company Charter in the submission
No. ..../TTr-HPQT dated April ..., 2025 with ......... shares in favor, equivalent to .......... % of
the total number of voting shares of the Shareholders attending and authorized at the General
Meeting.

10. Phién hop Dai hdi déng cb dong thwong nién 2025 két thic vao hdi .... giv ....
phit cing ngay.

10. The 2025 Annual General Meeting of Shareholders ends on .... hour .... minutes on the same
day.

Céc ndi dung trong phién hop dugc lap thanh Bién ban va dugc Pai hoi dong cd
dong nhit tri thong qua. Bién ban gdm 06 trang, dugce lap thanh 03 ban, luu Hb so van kién
Dai hoi dong cb dong thudng nién 2025 tai Van phong Cong ty 01 ban, luvu VT 01 ban, luu
Ban Thu ky 01 ban.

The contents of the meeting were recorded in Minutes and unanimously approved by the
General Meeting of Shareholders. The minutes include 06 pages, made into 03 copies, 01 copy is
kept in the Document File of the 2025 Annual General Meeting of Shareholders at the Company
Office, 01 copy is kept in, 01 copy is kept in the Secretariat.

Nghi quyét clia Pai hoi déng cb dong thuong nién 2025 s& duoc 14p thanh vin ban
va thong bao dén toan thé C6 dong theo ding quy dinh ctia Phap lut.

The Resolution of the 2025 Annual General Meeting of Shareholders will be made in
writing and notified to all Shareholders in accordance with the provisions of Law.

POAN CHU TICH/ PRESIDIUM
CHU TQA/ PRESIDE




