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I. General Information
I. General information
- Tranding name; VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
- Business registration certificate No.: 0100106352
- Charter capital: 311.998,250,000 VIND

- Phone number: (+84-4) 32321372; Fax: (+84-4) 38457186

- Website: www.vivim,vn

- Securities code: VTV, Hanoi Stock Exchange

Establishment and development process:

- The VICEM Energy and Environment Joint Stock Company (formerly known as
VICEM Materials Transport Cement Joint Stock Company) is a state-owned enterprise
operating as an independent economic entity under the Vietnam National Cement
Corporation. It was established by Decision No. 824/BXD-TCCB dated December 3,
1990, issued by the Minister of Construction, based on the merger of the Cement
Equipment and Materials Supply Enterprise and the Transport Company — Ministry of
Canstruction, The company officially commenced operations on January 3, 1991,

- On February 12, 1993, the Minister of Construction issued Decision No.
022A/BXD-TCLD re-establishing the Cement Transport Materials Company.

- Conversion of ownership into a joint-stock company:

Implementing the Party's and the Stale's policy on the rearrangement of state-owned
enterprises, on February 22, 2006, the Ministry of Construction issued Decision No.
280/QD-BXD on the transformation of the State-owned enterprise: The Materials
Transport Cement Company, under the Vietnam National Cement Corporation, was
transformed into the Materials Transport Cement Joint Stock Company. The company
officially began operating as a joint stock company on April 24, 2006,

In May 2011, in order to unify the brand in Vietnam Cement Corporation, the
Company changed its name to VICEM Cement Transportation Materials Joint Stock
Company.
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[n June 2020, the Company changed its name to YICEM Energy and
Environment Joint Stock Company.

2. Business lines and locations of the business:

- Main business scope: Wholesale of solid, liquid, gas and related products
(Wholesale of coal and other selid fuels)

- Locations of the business: The company performs the task of producing and
supplying coal and alternative raw materials for cement companies under VICEM, mainly
in: Quang Ninh. Hai Duong, Hai Phong, Ha Nam, Ninh Binh, Thanh Hoa, Nghe An....

3. Information abeut governance model, business organization and
managerial apparatus

- Governance model: General Meeting of Sharcholders, Board of Directors, Board
of supervisors and General Director

- Suucture of the managerial apparatus:

seneral Meeting ef Sharcholders ey i

7 Borrd of supervisory
Roard of Direciors
L + L 2
Vice Gencral Director |-l— General Director Chief Accountant
: }
Functional departmenis *| Branches, Representative
r CHTices

- Subsidiaries and associated companies: None
4. Development orientation
4.1. Main objectives of the Company

- To maintain market share and expand the coal trading market in order to ensure
stable and efficient production and business activities, striving to complete the set targets.

- Constantly take care of the material and spiritual life of employees, improve and
increase incomes, ensure stable jobs, build a civilized lifestyle.

- Preserve and develop equity and sharcholders® capital.
4.2, Development strategy in medium and long term

- To invest in and build warehouses and ports at strategic locations in service of
storage, processing, trading, loading and unloading of goods and preducts related to
cement production and trading;

- Supply of shudge and garbage, gvpsum as a raw material, an alternative fuel for
cement companies.
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- F inding and implementing cost-saving solutions in freight forwarding,
fransportation, ete. to increase the competitiveness of goods, increase the supply of coal and
alternative raw materials for cement companies;

- Promote the application of information technology in business management and
adminmstration,

4.3, Sustainable Development Goals

- To continue to promote the innovation program and the movement of "green, clean
and beautiful", ensuring occupational safety and health and environmental protection. Build
a corporate culture, create a positive, modern working environment, and responsibly
contribute to the long-term development and improve the image of the business,

- Take care of improving the material and spiritual life of employees. Participate in
social seeurity activities, be responsible to the community.

5. Specify the risks probably affecting production and business operations

5.1. Weather risks

= The coal business is greaily affected by the weather, In the rainy season, wind and
storms, the source of goods is scarce, trangportation is difficult, causing loss of goods. The
high coal moisture content of more than 14% also cavses difficulties for cement production,
requiring the Company to have reasonable storage and preservation plans to stabilize the
quality of goods and ensure the supply schedule to customers.

- River transpori activities are also an industry with many potential high risks from
weather such as: Thunderstorms, large storms, whirlwinds, (sunamis, floods, fires, etc.

- Bad weather also affects the loading and unloading time of goods and ship
journeys, leading to more costs such as laytime, fuel, and port fees,

5.2, Market risk

Regarding the coal mining and trading market: subject to the market. The
domestic and foreign economic environment has many potential risks such as inflation,
recession, low economic growth rate, etc. impact on the cement consumption and export
market as well as the exploitation of coal to supply cement companies. Unhealthy, limited
or menopolistic competition in coal business exploitation, uneven market segmentation is
also arisk that the industry itself brings. Another risk is fluctuations in raw material prices,
fuels, freight rates and exchange rate fluctuations.

Real Estate Market: Office leasing business facing difficulties due to unfavorable
economic conditions affecting the finances of businesses and office tenants, along with
the fierce competition in this market is also one of the risks that the Company pays
attention to and closely monitors.

Regarding financial work: Customers misappropriating capital, not paying in
accordance with contractual commitments, making it very difficult for the Company to
balance capital.

5.3, Legal risks

Frey.
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Legal risks are always potential risks for businesses, affecting their interests as well
as their competitiveness in an increasingly fierce business environment and affecting the
implementation of the country's socio-economic development goals.

In the ficld of coal business, legal risks come from macro policy fluctuations such
as changes in mechanisms, governance structures, ete. The establishment of incomplete
systems and regulations to control the Compeny's production and business activities also
limits business efficiency.

The provisions of the kaw are not complete, overlapping also brings many risks
and difficulties 1o the Company. Legal documents are regularly amended and

supplemented. Many documents also have general regulations, lack clarity, and even are
not in line with the reality of Vietnamese businesses today, so it is difficult to apply. The

change in the policy of paying Social Insurance, Health Insurance, and Unemployment
Insurance also leads to financial pressure and profits of businesses.

5.4. Environmental risks

Trading in coal, garbage/sludge will affect the environment if not strictly complying
with the provisions of the law:

- Means of transport must be equipped with shields against dust and spillage,
ensuring environmental protection requirements when participating in traffic;

- Coal storage must have separate storage cells to store different types of coal; the
location must be consistent with the local construction planning, ensuring environmental
requirements;

I1. Operation in the vear

1. Situation of production and business operations 2024

| Tmplement | Implement implement lm;l?ilfm
N Key indicators Unit | Plom 2024 of in 2024 | od in 2023 ﬂﬂm nplessent
MUPE = S8 ™ 2023 (%)
1 | Parchased sutput g ol
= Coal Tons J0E. D00 U9 TTH T35.859 B2 a6
- | Wasie Tons 12.000 10,640 7.897 89 133
- | Scwage sludge Tans 12,000 | 36. 788 14.878 275 21
- | Gypsum Tons 45.000 18.461 32.130 41 57
= |Clinker | Tons 0 170,248 ] 4 | E
, Sales volume, |
bu=incss |
= [ Conl dust Tons S00.000 406.777 831618 &1 44
- | Wasle Tons 12,004 L0640 7.897 B0 135
- | Sewage cludge Tons 12,000 36.788 14878 275 221
| - | Gypsum Tons 45,000 | 8.461 32.130 41 57
- | Clinker | Tons 1] 370.248 1] - -
- Ciifice for lease im2 B.GRE 0348 9174 | 8 102
3 | Total revenue “{!L‘;};‘ 1566017 | 1362878 | 284997 &7 48
4 [Proltbeorews PO | 6405 38| 13 -
5 _|Profitaftertax | Billon | {9.,037) (7,501) 5,296 - -
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il VIND
Profit afier tax

6 |wbioBguity | @) | (1.88) 1,33 : !
T | Submit budget 'u{mﬂg 13,641 10,916 29444 80) 37
8| Dividend % T T E— - 5

In 2024, the Company has suffered from many adverse factors affecting production
and business activities such as:

a) Coal business

- The company's coal business situation in 2024 was still facing many difficulties.
Commercial and imported coal with abundant supply was still at a lower price, the price
difference was up 1o 10% depending on each type compared to the coal price of Vietnam
Ceal and Mineral Industry Group (VINACOMIN), making the coal output under the
Company's annual contract with VINACOMIN low. The cumulative annual production
reached ~45,000 tons, equivalent 10 ~11% of the contractual commitment (400,000 tons).

- Production companies continued to solicit bids and bid widely in small, monthly
and quarterly batches to buy commercial and imported coal at low prices. With

VINACOMIN's main source of coal, in order to be able 1o win bids, create jobs, and
stabilize the lives of employees, VICEM E&E has had to cut costs to the maximum and

thus cannot ensure business efficiency according to the set 2024 plan,

- At the same time, due to the difficult consumption situation, production companies
had gradually shifted their demand to use low-value thermal coal, some factories had to
stap or run the furnace moderately from the beginning of the year, causing VICEM E&E's
coal production to units in 2024 to not meet expectations.

b Alternative materials business:

- As a specific business field, the Company faced some difficulties in finding and
selecting industrial waste sources suitable for furnace incineration technology of factories;
limitations in supply reserves....

- Wasie sources in production were unstable, the Company always has to competc
when exploiting emission sources with environmental companies that had sufficient
capacity and long-term operating experience in this field.

- The trading of arificial gypsum mainly depended on the origin of the product, the
quality of the goods and the demand for use of the factory.

2, Organization and Human resource

2.1. Board of Management

2.1.1. General Director, member of the BOD: Mr. Tran Khac Manh

Gender: Male
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Dhate of birth: 05/11/1970, Place of birth: Hai Duong
Nationality: Vietnamese
Qualification: Master of Business Administration
Current position : General Director of VICEM Energy and Environment Joint Stock
Company
From June 2020 to now: Member of the Board of Directors of VICEM Energy and
Environment Joint Stock Company.
Number of shares held; 3,928,000 shares; accounting for 12.59% of charter capital, of
which:
Individual: 0 shares.
Representative of state capital: 3,928,000 shares
2.1.2. Deputy General Director: Mr. Trinh Cong Giang
Gender: Male
Date of birth; 12/10/1969, Place of birth: Thanh Hoa
Nationality: Vielnamess
Qualifications: Bachelor of Economics, Major in Economic Management

Current position: Deputy General Director of VICEM Energy and Environment Joint
Stock Company.

Number of shares held: 2,000 shares
Individual 2,000 shares.
Representative of state capital: 0 shares.
2.1.3. Chief Accountant: Trinh Thi Hong
CGrender: Female
Dyate of birth: 14/8/1978, Place of birth: Thanh Hoa
Nationality: Vietnmmese
Oualilications: Bachelor of Accounting
Current position: Chief Accountant of VICEM Energy and Environment Joint Stock
Company.
Number of shares held: O shares
2.2, Changes in the Board of Management
Mone
2.3, Organizational work

- The average number of employees in the Company in 2024 is 155 people.

- The Company has evaluated and reviewed the proper arrangement and use of labor
and has changed the way of working. The number of employees has decreased every year,
with regular reviews and adjustments to labor allocation at units to increase labor
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productivity, meet the Company's production and business requirements, and ensure the
proper implementation of employee policies and benefits in accordance with regulations.

- The Company regularly reviews, amends, and supplements regulations on
personnel organization and salaries to ensure compliance with legal provisions and
alignment with the Company's requirements and tasks.

- Employees are entitled to benefits in accordance with current regulations.

3. Investment activities, projects implementation

- Major investments: None

4. Financial situation

a) Financial situation Unit: FND
Indicators ; Year 2023 Year 2024 Y change _].
Total Asset (as of 0530 4 ()
December 31) 1,065,838, 106,729 955.027.395
Net revenue 2,849,119,202,776 1,360,524,438,250 4%
P10t oo e 12,810,508.191 (6,663,115,843) j
activities ,
Other profits 207,867,146 345,032,507 116 |
Profit before tax 13,117.465,337 (6,318,083,336) - 3
Profit after tax I 5,295,866,220 (7.500.903,079) - ~
Dividend | 1% il 0|
b) Major financial indicators d
= Indicators Year 2023 | Year 2024 Note
1. Solvency ratin
+ Current ratio 138 1.44 >
Short term Asset/Short term debr ol
+ Quick ratio b |
(Short term Asset - Inventories)/ Short 1,36 1.40 \
term debi : o
2. Capital structure Ratio
+ Debt/Total Asset ratio 0,61 {,58 o .
|+ Debt/Owner's Equity ratio (rwmer's pity =
o 1400 Owmer’'s  contributed
1.6 . R
und development fund
3, Operation capability Ratio
+ Inventory turnover: | 1125 41,20
| Cost of gnods sold/Average mventary
+ Total assel turnover 1,39 130
 Net revenue/Average Total Assets | =
4. Profitability
+ % Profit after tax/Net revenue Ratio 0.19 0,55
+ 9% Profit after tax/Total capital ratio 133 -1.88
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[+ %, Profit afler tax/Total assets Ratio 0.50 20,79
+ % Profit hf'r't}m business activities/Met 0.45 0:49
| revenue Ratio

5. Sharcholder structure, change in the owner's equity

1) Shares: Total number of shares: 31,199,825 shares
Share Type: Common Stock
b) Structure of shareholders
No. Type nf;hl.rch-uider Number of shares %o
A | Domestic shareholders IL08LI7S | 9980
1 | Institutional sharcholders 20,682,178 66,29
| | State sharcholder N 19,641,721 | 6295
Vietnam National Cement Corporation, represented by
the following gentlemen and ladies:
- Ms. Neuyen Thi Kim Chi J 11,785,721 2FTT
- Mr. Tran Khac Manh 3,928,000 12.59
- Mr, Nguyen Danh Huyen 3,028,000 12.59
| 2 | Other erganieations 1,040,457 333
| 2.1 | Long Son Company Limited i 643,197 2.06
2.2 | Tien Hing Company Limited 104,000 0.33
| ﬁ GEM Financial Investment Joint Stock Company 117040 (.38
i 2.4 | Lam Dong Pharmaceutical Joint Stock Company Ladophar 85,000 I 0.27
2.5 | Remaming instiutional shareholders 90,560 0.29
I | Individusi sharcholder = 10,454,497 33.51
B | Forcign sharcholders 63,150 .38
|| Institutional shareholders 1,700 0.08
Individual sharcholders 61,450 0.30
TOTAL i 31,199,825 100

¢) Changes in the owner's equity: None
d) Transaction of treasury stocks: No

¢) Other securities: None

6. Environmental-Social-Governance (ESG) Report of the company
6.1. Compliance with the law on environmental protection

The company always complies with the law on environmental protection, no

violations ocour.
6.2. Policies related to employvees

#) The average number of employees in the year: 155 people; Average salary for

emplovees: 16.5 million VNIDVperson/month

b} Labor policies to ensure the health, safety and welfare of emplovees.
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The Company has always identified people as the fundamental factor for the
development of the Company, over the years, the Company has developed optimal human
resources and welfare policies to create the best working environment and self
development for employees. Concrete;

- Employees in the Company are fully entitled to social insurance, health insurance
and unemployment insurance regimes in accordance with current regulations:

- Taking leave in accordance with the current Labor Code;

- To be guaranteed labor protection equipment as preseribed;

- The company organizes annual health check-ups for employees;

= The salary and bonus policy shall comply with the Company's salary regulations.
¢) Traming of laborers

The company regularly organizes and registers training courses at VICEM Institute
of Cement Technology to provide advanced training in expertise, professionalism and
skills for employees.

6.3. Report on responsibility to loeal community

Every vear, the Company has allocated welfare funds and salaries to do charity
work such as supporting people suffering from natoral disasters and floods; supporting
heroic Vietnamese mothers, contributing to charity funds... contributing to social stability.

1. Reports and assessments of the Board of Management
1. Assessments of operating results

The BOM of the Company has made efforts to sirive and perform well the role of
logistics for cement production, in the face of many difficulties in production and business,
the Company has strived to exceed the set targets. Concrete:

1.1. Regarding production and business in 2024
- Coal output sold: 406,777 tons/plan of 500,000 tons, reaching 81% of the plan

- Total revenue: 1,362,878 billion VND/plan 1,566,017 billion VND, reaching §7%
of the plan.

- Profit before tax: (6,318) billion VND/(6,495) billion VND.

- Budget contribution: 10,916 billion VND/13,641 hillion VND, reaching 80% of
the plan

- Average salary of cmployees: 165 million VND/17 million VND
(/person/month), reaching 97% of the plan,

1.2, General analysis of company's eperations in 2024

a) Coal business

Regarding the coal supply situation: The company’s coal procurement volume in
2024 reached 409,778 tons, equivalent to 82% of the statutory plan for 2024, The
proportion of coal purchased from VINACOMIN decreased cumpﬂm:! to the plan .a.ml
previous years due to the shifll in demand for lower-grade coal with different technical
specifications by cement manufacturing companies, as well as price differences compared
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ko commercial and imported coal suppliers.

At the same time, due to challenging market conditions, cement manufacturing
companics have gradually shifted their demand toward low-calorific-value coal. Some
plants had to shut down or operate at minimal capacity from the beginning of !he Viear,
leading to VICEM E&E’s coal sales volume in 2024 falling short of expectations and
significantly decreasing compared to 2023. The total coal consumption in 2024 reached
406,777 tons, equivalent 1o 81% of the statutory annual plan for 2024,

To minimize costs and enhance husiness efficiency, the company proactively
reduced inventory at stockyards to lower financial expenses and mitigate risks from price
fluctuations. As of December 31, 2024, the stockyard inventory stood at approximately
2,300 tons. The average coal loss rate in 2024 was 0.09%, significantly lower than the
standard rate of 0.3% and considerably reduced from the 2023 rate of 0.17%.

b) Clinker business

In 2024, the company implemented the purchase of clinker from VICEM-affiliated
cement manufacturing companies (Hai Phong, Ha Long, But Son, Tam Diep, Bim Son)
with the objective of offsetting debts with the plants. The total accumulated clinker
consumption for the year reached 370,248 tons, equivalent 10 a debt offset of
approximately 238 billion VND.

¢) Alternative Materials Business:

- Industrial waste: In 2024, the company primarily supplied pre-processed shredded
waste, with a tolal velume of 10,640 tons, reaching 89% of the 2024 {arget.

- General waste: The volume of general waste transferred in 2024 reached 36,788
toms, achieving 307% of the 2024 target

- Gypsum: Since 3/2024, Vicem Hoang Mai has switched to using synthetic
gypsum in the Nghi Son - Nghe An arca and has not placed further purchase plans with

the company. The total volume supplied in 2024 was 18,461 tons, equivalent to 41% of
the 2024 target.

d) Real estate business

- In 2024, the company successfully retained existing tenants and atiracted new
ones, achieving a total occupied area of 9,348 m?, reaching a 100% occupancy rate.

- Revenue from real estate business exceeded the planned targe.. Total revenue from
office space leasing and building management operations in 2024 reached 38.417 billion
VNI, achieving 107% of the 2024 turget and 105% compared to 2023.

- In 2024, the Company did not undertake any construction investment projects.
2. Financial situation
a) Asset

- The Company's assets are strictly managed, monitored, depreciated and
accounted in accordance with regulations. T A

- Debts are fully reconciled and determined, and there are no bad debts. The
debt/equity ratio was 1.4 times, down from the beginning of the year and <3. This ratio is
in line with the Company’s operating model and regulations.
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b) Debt Payable

- Debt Pavable as of 31/12/2024; 557,847,588,636 VND; Debt Pavable s as of
J1/12/2023: 654.024.557,391 YND, down 96,1 76,968,755 VND.

- Debt Payahle are clearly monitored by the Company for each customer and pad
in full according to regulations, the Company has no overdue debts to pay.

3. lmprovements in organizational structure, policies and management

- Labor organization: Review the delineation and rearrangement of labor in
accordance with the expertise and training level of each person, evaluate the quality of
labor and work efficiency according to monthly KPls; Review the cadre planning for the
20121-2026 period and develop a list of cadre planning for the 2026-2031 period to have
iraining and development orientations; Review the functions and tasks of units to adjust
them in accordance with the requirements of production and business tasks.

- Leaders of mass organizations Trade Unions, Youth Unions and Women's Unions
shall well perform the functions and tasks of their crganizations, coordinate with
specialized agencies to participate in management, take care of all aspects of life, have
direct dialogues, promote democracy, and protect the legitimate and legitimate interests
of employees. Propagating and mobilizing employees to emulate production, unite,
overcome difficulties and be determined to complete the assigned tasks.

4. Development plans in future

- Continue to foeus on the company's core product of coal bran o develop into o
leading company in the field of trade and services of VICEM.

- Expanding the business of alternative raw materials and fuels (waste, sludge):
Continue to search for more alternative sources and fuels in Hanoi and surrounding areas

to supplement stable supply, ensure the quality of supply to cement companies,
econtributing to environmental protection.

- Investing in human resource development, restructuring the company's
prganization to serve production and business strategies.

5. Explanation of the Board of Management for auditor’s opinions (if any)

No auditor’s opinion.

6. Assessment Report related to environmental and social responsibilities of
the Company

a) Assessment concerning the environmental indicators

The company always strives to improve and improve the quality, working
conditions for employees and the ecological environment in residential and urban areas;
The company always pays full environmental sanitation fees as prescri bed.

b) Assessment concerning the labor issues

Fully implement the State’s regimes and policies towards employees; take good care
of material and spiritual life and arrange enough jobs to ensure income for employees

¢) Assessment concerning the corporate responsibility for the local community

zh
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The company always strives to accompany the community in each step ‘nf its
development, in 2024, the collective of employees has carried out a number of meaningful
social activities, as follows:

+ Giving gifts, visiting relatives of employees and employees when they are sick,
in distress or facing difficulties...

+ Organize annual meetings with retired officers of the Company and support the
activities of the retirement association;

+ Actively participate in the training of militia and self-defense forces according to
the plan of the Military Command of Dong Da district;

+ Youth unions participating in humanitarian blood donation.
IV. Assessments of the Board of Directors on the Company's operations
1. Assessments of the Board of Directors on the Company’s operations

- Strietly ahide by the guidelines, guidelines and policies of the Party, the State and
the law, the Resolution of the General Meeting of Sharcholders and the orientation of
superiors,

_ Organizations and individuals shall seriously and properly implement their
competence, scope, responsibility and honesty.

- Tmplement well the coordination mechanism between organizations and units in
the Company. g

- Regimes, policies, and finances are clear and transparent.
1. Assessments of Board of Directors on Board of Management's performance

- The BOM conducts business in accordance with the registered lines, is dynamic,
takes many positive and appropriate measures in management, administration, and
effective production and business activities;

- The targets on production and business in 2024 approved by the General Meeting
of Shareholders and VICEM have been implemented, the Company has well fulfilled its
obligation to pay the budget to the state, preserving and developing capital, employment
and income of employees are guaranteed and stable

3. Plans and oricntations of the Board of Directors

Promoting the achieved results and overcoming shortcomings, the BOD of the
company focuses on directing to implement a number of basic goals and tasks in 2025 as

follows:
No. I ke 'ln.:i.il:ul.-urs U;J:-l Plan 2025
_l . S_aJ::s vu];m'.h business
~ | | Coal = Thn 530,000
- | Waste Tin 5= 15.000
- | Sewage shudge | tin 30,000
- | Gypsum " Tén 12.000
Clinker Thn 240,000
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| - | Office for lease m2 9348
2 | Total revenue §d | 1,683,273
3| Profit before tax T d 3,007

V. Corporate governance
1. Board of Directors
a) Members and structore of the Board of Directors
a.l. Chairman of the Board of Directors: Ms. Nguyen Thi Kim Chi
Gender; Female
Date of birth: 11/10/1972, Place of birth: Hanoi
Nationality: Vietnamese
Oualifications: Bachelor of Financial Accounting for Commercial Enterprises

Current position: Head of the Secretarial of the Board of Members of Vietham Cement
Corporation.

- From April 2024 to now: Chairman of the Board of Directors of VICEM Energy and
Environment Joint Stock Company.

- Concurrently Chairman of the Board of Directors of Hai Phong Packing Vicem Joint
Stock Company, Chairman of the Board of Directors of Bim Son Packing Vicem Joint
Stock Company and Head of the Supervisory Board of Vicem Hoang Thach Cement
Company Limited.

Number of shares held: 11,785,000 shares; accounting for 37.78% of charter capital, of
which:

Individual: 0 shares.

Representative of state capital: 11,785,000 shares

a.2. Member of the BOD, General Director: Mr. Tran Khac Manh

As the introduction of the BOM

2.3, Member of the Board of Directors: Mr. Nguyen Danh Huyen
Gender: Male
Date of birth: 20/01/1973, Place of birth: Hanoi
Wationality: Vietnamese
Oualifications: Tractor Automotive Engineer, Mine Engineering Engineer.
Current position: Deputy Technical Department of Victnam Cement Corporation,

- From April 2024 to now: Member of the Board of Directors of VICEM Energy and
Environment Joint Stock Company.

- Concurrently a member of the Board of Members of Vicem Hoang Thach Cement Co.,
Lid.

Number of shares held: 3,928,000 shares; accounting for 12.59% of charter capital, of
which:
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Individual: 0 shares.
Representative of state capital: 3,928,000 shares
a.4. Member of the Board of Directors: Mr. Tran Dinh Dung
Gender: Male
Date of birth: 24/10/1982, Place of birth: Nam Dinh
MNationality: Vietnamese
Qualifications: Bachelor of Accounting - Auditing

- From June 2021 w0 now: Member of the Board of Directors of VICEM Energy and
Environment Joint Stock Company.

Number of shares held: O shares
a.5. Independent member of the Board of Directors: Mr. Pham Van Phuong
Gender: Male
Date of birth: 14/11/1965, Place of birth: Nam Dinh
Mationality; Vietnamese
Crualifications: Motivational Engineer, Master of Economic Management

Current position: Deputy General Direcior Director of the Project Management Board of
Bim Son Cement Joint Stock Company.

From June 2021 to now: Independent member of the Board of Directors of VICEM Energy
and Envirenment Joint Stock Company

Number of shares hebd: 0

Note: ¢ April 24, 2024, the General Meeting of Shareholders wnanimously
dismissed Mr. Hoang Vu Thang as a member af the Board of Divectors and elected Mr.
Nenyen Danh Hiyen as a member of the Board of Directors.

b) The committees of the Board of Directors: None
c) Activities of the Board of Directors:

With the powers and obligations assigned in accordance with the provisions of law
and the Charer of organization and operation of the Company; based on the resolution of
the 2024 Annual General Meeting of Shareholders and the actual scituation of the
Compuny. In 2024, the Board of Directors has held periodic meetings, extraordinary
mectings and collected written opinions 10 approve 37 Resolutions/Decisions in a timely
manner to serve the organization, production and business, construction investment and
other aspeets of work under the jurisdiction of the Board of Directors.

e T e —

Number of BOD {;LZ]I Moeeting Reasun ﬂu‘:uﬁﬂuﬁq the
_ | Mm_h:r Thf I'_!l:‘.lll meetings attended | atieadanee rate meeling
| | Ms. Nguyen Thi Kim Chi 55 | 100
2 | Mr. Tran Khac Manh : V5 100
3| Mr, Hoang Vi Thang 15 20 M”ﬁﬂlnlf 43%91 o
4 | Mr. Tran Dinh Dung 5/5 , 10
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* 5 |Mr.Pham VanPhuong | 555 o |
| Election of  additional
| 6 |Mr MNguyen Danh Huyen | a4/5 80 | member to the BOD from
I ' April 24, 2024. 2
Resolutions and Decisions passed in 2024:
'in. Resolution/ Date Content Passage
Decision No. = Rate
1 | STNQ-HDQT 11401/2024 | Regarding the approvil of the Clinker Sales | 100%
Contract with Vicem Ha Long Cement Joint
Swek Company. _
| 2 | RWNQ-HBOQT 18/01/2024 | Regarding the signing of internal contracts | 100%
N withn VICEM
3 | 256/NQ-HPQT 27/02/2024 | Reparding Holding the Anmual General | 100%
Meeting of Shareholders in 2024 5
4 | 2BONQ-HPQT | 04/3/2024 | The BOD meeting for the first quarter of 2024 | 100%
5 | I29/NOQ-HDQT 12/3/2024 | Regarding the merger of the Investment and | 100%
Development Department into the COMATCE
Building Management Board, its renaming 1o the
Housing amd  Investment  Development
I Management Board and personnel matiers
6 | ADVOBLHBQT | 25/3/2024 | Regarding the estublishment of the Orgamizng | 10086
Committes for the AGM in 2024
"7 [s01/0D-HDOT | 25/3/2024 | Regarding the establishment of the Subcommittee | 100%
on Examination of Sharcholder Status of the
Armual General Meeting of Sharcholders in 2024
8 | 415/Q0D-HROT 27/3/2024 | Regarding the merger of the Investment and | 100%
Development Department into the COMATCE
Building Management Board, its renaming to the
Housing and Iovestment  Development
Monagemeni Board under Vieem Energy and
Environment Joint Stock Company
9 | 460MNQ-HDOT 78/3/2024 | Regarding the approval of documents for the | 100F%
AGM in 2024
10 | 478MNQ-HBEOT 29/3/2024 | Regarding the unification of reviewing and | 100%
supplementing the planming of the Company’s
leaders and managers of the VICEM E&E for the
perfods af 2021-2026 and 2026-2031, under the
management of WICEM and VICEM E&E 1
11 | 628NQ-HBQT 25/4/2024 | Regarding personnel matiers 100%
12 | 719MNQ-HEOQT 24/5/2024 | The BOD mecting for the second quarter of 2024 100%
13 | TSINQ-HEQT 11/5/2024 | Regarding the sssignment of tasks to members of | 100%
the Board of Dircctors of Vicem Energy and
Environment Joint Stock Company
14 | 803/MNQ-HDOQT 19/6/2024 | Regarding comments and mrnlumi?m for the | 100%
Y representative of VICEM capital at Vicem Encegy
and Frvironment Joint Stock Company
|5 | SDEMNQ-HEOQT 20062024 | Regarding the extension of the Joan by Vietnam | 100%
) Naticnal Cement Corporntion
16 | 864/NQ-HPOQT 01/7/2024 | Regarding personnel matters 1080%
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17 | MNQ-HDOT 26/7/2024 | Reganding personnel matters 100%
18 | 1044NO-HDOT 16/8/2024 | The BOD meeting for the thind quarter of 2024 | 100%
|19 | 1043/0P-NL&EMT | 1682024 | Regarding the promulgation of the intemal audit | 100%

regulation of Vieem Energy and Environment
: | Joint Stock Company
20 | 14BOP-NILEMT | 1682024 | Regarding the promulgation of regulations on | 100%
procwrement of goods and services of Vicem
3 Energy und Environment Joint Stock Company |
|21 | INIVNG-HBOT 05/4/2024 | Regarding the payment of cash dividends in 2023 | 100%
| 22 | 1183NG-HBQT 24/9/2024 | Regurding personnel matters 0%
| 23 | 1258I0B-NLEMT | 14102024 | Regarding the evaluation and rating of the quality | 100%
| of the Company's managers in 2023

24 | I25WNOG-HEXT 14102024 Reparding the approval of the labor utilization | 100%
phan and the planned salary fund in 2024 of Vicem
Encryy and Environment Joint Stock Company

25 | 1260/0P-HBQT 14/10/2024 | Regarding the approval of the labor utilization | 100%%
plan and the planned salary fund m 2024 of Vicem

| - Eneegy and Environment Joint Stock Company

26 | 1318NO-HDOT | 251072024 | Reganding  short-term loans 1o supplement | 100%
working capital

27 | 13550D-HPQT 31/10:2024 | Regarding the removal from the planning, | 100%
supplementing  the planning on  leaders and
managers of the VICEM E&E for the period of

| 2021-2026 and the period of 2026-2031 under the

& | mutnagement of VICEM
28 | 1408NQ-HDQT | 14/11/2024 | Regarding personnel mutters 100%

29 | 1422/NO-HDOT 1 15/11/2024 | The BOD meeting for the fourth quarter of 2024 | 100%

30 | 1515OBP-UDOT rl (03/1224024 | Regarding the payment of bomuses to Company | 100%

; Managers for the year 2023

31| 1S17NQ-HDOT | 031272024 | Regarding the extension of the loan by Vietnam | 100%

| MNational Cement Corpomtion

32 | 1359NQEHDQT | 17/12/2024 | Regarding the transfer of certain functions and | 100%
tasks from the Technical Department to Other
Company Departments .

33 | 16040DNLEMT | 19122024 | Regarding the transfer of part of the finctions and | 1009
tusks from the Technical Department to the Office
department

34 | e0NQB-NLEMT | 191272024 | Regarding the transfer of part of the functions and | 10024
. tasks from the Technical Department to the
. Trunspont Business Department ﬂfﬂ!ﬂﬂﬂ.}ﬁﬂ‘}’

35 | I614NQ-HEQT | 24122024 | Regarding the cxemption and reduction of | 100%

consulting fees for the transfer of manspenent
and marke! dovelopment skille in 2024
36 | IB3GNQ-HDOT 25122024 | Regarding personnel matters 100%

37 | ITOGNQ-HBQT 3171272024 | Regarding the signing of internal contracts within | 100%

VICEM

2. Board of Supervisory

a) Members and structure of the Control Board
a.l. Head of the BOS: Nguyen Thi Thua Ha

—— FE oy Y
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Gender: Female

Date of birth: 24/4/1970 Place of birth: Nam Dinh
Nationality: Vietnamese

Qualifications: Bachelor of Accounting

- Current position : Head of the Supervisory Board of VICEM Energy and Environment
Joint Stock Company

Number of shares held: 0 shares

a.2. Member of the BOS: Mai Thanh Hai
Gender: Male
Date of birth: 15/11/1989 Place of birth: Hai Duong
MNationality: Vietnamese
Qualification: Master
Current position: Deputy Head of Economics and Planning Department of VICEM
Energy and Environment Joint Stock Company,

Number of shares held: U shares,

a.3. Member of the BOS: Nguven Thi Kim Oanh
Gender: Female
Date of birth: 15/08/1986 Place of birth: Hai Duong
Nationality: Vietnamese
Oualifications: Bachelor of Business Administration
Current position : Specialist of Planning Economics Department of VICEM Energy and
Environment Joint Stock Company
Number of shares held: U shares

b} Activities of the Board of Supervisory

The Supervisory Board has fully attended the meetings of the Board of Directors
and briefings of the Company to grasp the situation of production and business activities
and participate in opinions and make recommendations to the Board of Directors and
Board of Management of the Company within the scope of their responsibilities and
powers.

The Supervisory Board has inspecied and supervised the compliance with the
provisions of the law and the Company in the management and administration of business
activities of the Board of Directors and Board of Management of the Company in 2024,
specifically:

- Considered the legality, order and procedures for promulgating Resolutions and
Decisions of the Board of Directors and Board of Management in 2024.

- Inspected and supervised the implementation of the Resolution of the 2024 Annual
General Meeting of Shareholders for the Board of Directors and Board of Management.

- Verified the the 6-month and annual financial statements in order to assess the
truthfulness and reasonableness of the financial figures. At the same time, coordinated
with the Independent Audit to consider the impact of accounting errors and material audits

o

i
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on the financial statements: coordinated with the financial accounting department 10
consider, recommend and respond 1o the opinions of the Independent Auditor. To
supervise the implementation of recommendations made by the Independent Audit Firm.

- Controled the Company's compliance with regulations on information disclosure
in accordance with the provisions of law,

- Participated in the legal department to develop and amend a number of
Regulations and regulations of the Company. Coordinate with the internal control
department to give comments to units during the implementation process.

- In addition, the Supervisory Board had also regularly communicated, exchanged
information, documents and proposed specific and practical solutions in  the
implementation of the Board's tasks in order to constantly improve operational efficiency.
Members of the Supervisory Board also participate in classes to supplement knowledge
and specialized training courses on financial and tax management to ensure timely updates
of regimes and policies, strictly implementing the State's regulations.

In 2024, the Supervisory Board had coordinated well with the Board of Directors
and Board of Management in the process of performing its tasks, as shown by:

- The Supervisory Board had been invited to fully attend and give opinions at
regular and extraordinary meeatings of the Board of Directors of the Company.

- The Supervisory Board had been fully provided with the Minutes of Meetings,
Resolutions and Decisions of the Board of Directors related to the management and
operation of the Company,

- The Supervisory Board had been provided with full information and documents
related to the Company's operation and financial situation on a é-month - 1-vear basis.

In the process of performing its tasks, the Supervisory Board always had received
coordination and facilitation from the Board of Directors, the Board of Directors and
functional departments, so that the Supervisory Board could complete the tasks assigned
by the General Meeting of Sharcholders.

3. Transactions, remuneration and benefits of the Board of Directors, Board
of Management and Board of Supervisory

a) Salaries, bonuses, remunerations, and benefits Unit: YND
Full mumi Title . Year 1024
| Ms. Nguyen Thi Kim Chi Chalrman of the BOD 122,604.979
Mir. Tran Khac Manh | Member of the BOD, Generl Dirsctor 1.004 667624
T Hodng Vi Thirks Meinber of the BOD (until April 2024) 60.576.763
Mr. Nguyen Danh Huyen Member of the BOD { from May 2024) 32.000.000
(Mr. TranDinhDung | Memiber of the Board of Directors 100.576.763
‘Mr. Pham Van Phuong Independent Member of the BOD 104.576.763
M. Trifih Cong Ging | Depity General Dircetor ' 568,548,290

iF &
- Remuneration, operating expenses and other benefits of the Supervisory Board in
2024: 624 456,164 VND.
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+ Head of the full-time control board (with a salary equivalent to the title of head
of the company): 552,456,164 VND.

+ Remuneration of 02 members of the Supervisory Board: 72,000,000 YND

b) Trading of stocks of insiders: None

¢) Contracts or transactions with insiders (Contracts, or transactions that have been
signed or performed during the year with the company, subsidiaries, companies under the
control of members of the Board of Directors, members of the Supervisory Board/Audit
Commitice, General Director, managers and people related to the above-mentioned
subjects): None

d) Evaluate the implementation of regulations on corporate governance:

In 2024, Vicem Energy and Environment Joint Stock Company had implemented
the corporate governance in accordance with current regulations

V1. Financial statements

1. Audit opinion

The auditing firm did not have any further comments and agreed with the financial
statements made for the fiscal year of VICEM Energy and Environment Joint Stock
Company as of December 31, 2024,

2. Audited financial statements

- Attached 1o the Annual Report is the general financial statement for 2024 which
has been audited by An Viet Auditing Co., Lid. (with audited financial statements
attached)

- The company has posted on its website and sent audited financial statements to
the S5C, the Vietnam Stock Exchange; Hanoi Stock Exchange in accordance with
regulations. At the same time, the audited financial statements for 2024 are posted on the
Company's website at the following link: http://vtvxm.vn/bapeaothuongnien.php./.

H:ﬂ]!:;fff LEGAL REPRESENTATION
= A5 E;
_ BOD (report): OF THE COMPANY
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VICEM ENERGY AND ENVIROMMENT JOINT STOCHK COMPANY

AUDITED FINANCIAL STATEMENTS
Far the fiscal year ended 51 Decembar 2024

Ha Mal, March 2025
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VICEM ENERGY AND ENVIRONMMENT JOINT STOCK COMPANY

STATEMENT OF THE MANAGEMEMNT

The Management of Vicem Energy and Environment Joint Stock Company (the Company”) presents this
report tegether with the Company’s financial statements for the year ended 31 December 2024

THE BOARD OF DIRECTORS AND THE MANAGEMENT

The members of the Board of Directors and the Management of the Company who executed during the year
ended 31 December 2024 and to the date of this repon are as follows;

The Board of Directors

Mz, Nguyen Thi Kim Chi Chalrman

Mr. Tran Khat Manh Member

Mr. Tran Dinh Dung Member

kir. Nguyen Danh Huyen Member (Appointed an Aprd 24, 2024)
kir. Hoang “u Thang Member (Resgned on April 24, 2024)
Mr. Pham Van Phuong Independant member

The Management

hr. Tran Khacs Manh Zanaral Diractor
Mr. Trink Cong Giang Deputy General Director

THE MANAGEMENT'S RESPONSIBILITY

The Management of the Company is responsible for preparing the financial statements for the kecal year

ended 31 December 2024, which give a true and fair view of the financial position of the Company as al

31/12/2024 and the resuits of Its operations and its cash flows for the year In preparing these financizl

statements, the Management is reguired to:

« Comply with Vielnamese Accounting Standards, Corporate Accounting System and the relevant statutery
requirements applicable to the preparation and presentation of the financial statements:

= Select sistable accounting pelicies and then apply them consistently:
= Make judgments and estimates that are reasonable and prudent

= Elate whether applicable accounting principles have been followed, subjact to any material departures
disclosed and explaned in the financial statements:

= Design and implement an effective internal conirol system for proper preparation and presentation of the
financial stalements to minimize erors and frauds: and

= Frepare the financial statements on the going concern basls unless it is inappropriate to presume that the
Company wil continue in business

The Management is responsible for ensuring that proper accounting records are kepl, which disclose, with
reasonable accuracy at any time, the financial position of the Company and that the financial statements
comply with Vietnamese Accounting Standards, Corporate Accounting System and the statutory requirements
redavant to the preparation and presentation of the financial statements. The Management is also responsible
for safeguarding the aseals of the Company and hence for taking reascnable steps for the pravention and
detection of frauds and cther irmeguianties.

The Management confirms that the Company has complied with the above requirernents in preparing and
perfarming these financial stataments.

Ha fed, 17 March 2025
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An Viet Auditing Company Limited

L]
a n VI et Eervs] 12, 167 Bulchrg, Bl Thi Xuen Sirest, Hai Ba Tring Disimct, Hano
¥ T (B4-24) 6278 2904

Sartitien Puldic Aoenunlanis “WH'E!'IWH.:IJE'HHM H P
E anvigt@anaeicpa.com F B4} 6278 2005

MNao: 68 2025 BCHT-AV-TCH
INDEPENDENT AUDITORS' REPORT

Ton Shareholders
The Board of Directors and the Management
Vicem Energy and Environment Joint Stock Company

We have audited the accompanying financial stetements of Vicem Erergy and Environment Jolnt Stock
Company, (‘the Company”) prepared on 11 March 2025 as set out from page 04 to 28, which comprise the
accompanying balance sheet as al 31 December 2024 and the related statements of income. the cash flows
for the year ended 31 December 2024 and the notes to financial statements

The Management's Responsibility

The management is responsible for the preparation and falr presentstion of the financial statements in
accordance with Vietnamess Accounting Standards, Corporate Accounting System and the relevant Statutery
reguirements applicable to the preparation and presantation of finarclal statements and for such internal
contral as the management determines is necessary to enable the preparation of financial stsfements that are
free from materal misstatement, whether due to fraud or eror

Auditors' Responsibility

Our responsibilty = fo express an opinion on these financial statements based on cur awdit We conducted aur
audit in accordance with Vielnamese Siandards on Auditing. Those standards require that we comply with
ethizal requirements and plan and perform the audit to obtain reasonable assurance aboul whether the financa
statements are frea from matenal misstatement,

An audit involves performing procedures fo obtain audit evidence about the amount and disclosures in the
financial statements. The selected precedures depend on the auditors' judgment, including the esssssment of
the risks of material misstatement of the financial statemants, whather due to fraud or error, In making those
risk @ssessments, the auditors consider internal control relevant to the Company's preparation and fair
prasentation of the financial statements in order to design audit procedures that are approprigte in the
circumstances, butl not for the purpese of axpressing an opinion an the sffectivensss of the Campanry’'s intarnal
control. An audit also includes evaluating the appropristeness of accounting poficies wsed and the
reasonableness of accounting estimates made by management, as wall as evaluating the averall presentation
of the financial staltements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audil opinion

Auditors’ Opinion

In our opinion, the accompanying financial statements give a true and fair view of, in all material respects, the
financial position of the Company as at 31 December 2024, and of (he resuits of i1s aperations and it cash
lows for the year then ended, in accordance with Vietnamese Accounting Standards, Corporate Accounting
mg the relevant statutory requirementis applicable to the preparation and presentaon of the financial

HEyen Thuong Daan Thu Hang

Deputy General Director Auditor

Certificate of audit practice registration Certificate of audit practice registration
Mo, 0308-2023-065-1 Mo, 1385-2023-055-1

For and on behalf of
ANVIET AUDITING COMPANY LIMITED
Ha Noi, 11 March 2025

FPartnering for Success
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
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ITEMS

CURRENT ASSETS

Cash and cash equivalents
Cash

Short=term receivables

Trade accounts receiabies
Short-term advances to suppliers
Dther receivables

Inventories
Imesrtores

Dther current assets

Bhort-term prepaid expenses

Value added tax deductibles

Other recewanles from State Buoget

NON-CURRENT ASSETS
Fixed assets

Tangible fixed asseis

- Cost

- Accumulsted depreciaiion
Intargibde fived assets

- Cost

= Accumwaled amorfization

Investment properties
- Cost
- Accumulated depreclalbion

TOTAL ASSETS

BALANCE SHEET

A= at 31 Decamber 2024

Cades Motes

100

110
11

1320
131
132
136

140
141

150
151
152
153

200

220
221
222
223
227
228
228

230
231
232

270

14

12

1d

11

FORM BOH-DN
Linif: WIND
31/12/2024 01/01/2024
739,656,109 925 840,491,503 866
7,170,421,853 41,390,410,048
7170421 B&3 41,350 410,048
TOB, 135,095,038 TI7,218,535983
706,000, 141,880 774,752 601,084
314,002 739 754321, 471
1.820.050,439 1,733,013 448
20,631,243,474 16,878,097,482
20,631,243, 474 16 878,097 483
3,719,429,550 4,883,150,371
107,514,934 524,957 812
3,234 878,040 3,871,564 633
377,048, 507 485 627 926
214,298,627,470 225,345,512,844
13,603,204,911 15,673,220,821
13,367,963 254 15,437,979 184
42 383, 672 8577 42 383,612 877
(25,015,5649,623) (26,845 633, 713)
235,241,857 235,241 857
o024 835 077 G24 B35S 017
(288 583 360 (388 593, 360)
200,695,622, 559 208,673,292,023
259 753 B35 4497 254 753 8354897
{£0 058 212 938) {50,080,543,474)

953,955,027,395

1,065,838,106,728
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
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BALAMNCE SHEET (Continued)
As at 31 December 2024

ITEMS

LIABILITIES

Current Habilities

Trade sccounis payabies

Shart-tarrm sdvanca from customers
Taxes and amounts paysble to Siate
Budget

Payvables to employgas

Ehori-term soorued experses
Short-term unearmed revenue

Other current payables

Short-term loens and obiigalons under
firance leasas

Short-term provisions
Bonus and weifare funds

Long-term Liabilities
Long-ferm wrealized revenue
Other long-lerm payables

EQUITY

Owners' equity

Owners” contributed capétal

= Ordinary shares with vafing rights
Investment and developmant fund
Retamed earnings

= Accurmulated fo the prior year end

- Lindistributed earnings of the corrent
year

TOTAL RESOURCES

Preparer

Mguyen Thi Heng Hanh

FORM BO1-DN
Limit; WND
GCodes Notes 322024 02024
300 &57 B4T 5BB,636 BS54, 024, 557,381
310 512,124,808,392 G06,334,2T8,533
311 13 140, 850,236,629 76,2596 358 501
312 456,210,288 26,870 419
313 14 2,045 550,439 =
314 11.747 652 552 17,826,574 BET
315 15 BRS 87T 852 G960 585 142
318 18 3.551,345,058 3,671, 629.762
316 17 2,478 368071 2,508 732187
30 18 342 979 BZ4 546 A08 123,629 138
321 b4 285 528 =
J22 6,944 377 531 7.616,816,687
330 45,722,TH0,244 47,090,278 858
338 16 42 400 033 832 43,627 553 062
Jar 17 3522 T46 412 34682 715,795
400 396,107,438, 759 411,813,5458,338
410 18 396,107 438,759 411,813,549.338
411 311,908 250,000 311,898 250,000
£11a 314,848 250 000 371,898 250, (00
418 B7 GAG 151,024 87 6BG 181,029
421 (5577, 002,265) 12,129 108 314
4713 J 823,200,874 5,833 242 064
421b

(7,500 803,0749] 5,295 868,220

440 853,955,027, 395 1,065,838,106,.729
Ha Moi, 71 March 2025

Chiefl Accountant General Director

Trinh Thi Hong
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
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13.
14,
15,
16.

17.
18.

INCOME STATEMENT

For tha year ended 31 Decembear 2024

ITEMS

Revenue from goods sold and services
rendared

Deductions

Net revenue from goods sold and
services rendered

Cost of goods sold and senvicss renderad
Gross profit from goods =old and
services rendered

Firancial incoms

Firancial expenses

- Of which: Loan interest charged

Sefing expenses

General and admimstrative expenses
Operating profit

Oibsar income

Oiher axpensas

FProfit from other aclivities

Accounting profit before tax

Current corporate ncome fax axpense
Defarred tax experse

Met profit after corporate income tax
Earming per share

Preparer

Mguyen Thi Hong Hanh

Chief Accountant

Codes Notes
o 20
oz
i0
11 21
20
e 22
22
23
25 23
25 23
30
3 24
az 25
il
50
a1 26
52
GO
i1} i)

Trinh Thi Hang

Yeoar 2024

FORM BODZ - DM
Limit: VD

Year 2023

I-_.::’.’f L.Dn!-.j Iy

1,360,524,438,250

1,360,524,438,250

1,247 492 517 5629
113,031,920,621

1,638,752,741
18,320,550 004
T8 330 550, (04
T2.607 006 227
28,5095 303 875
[6,663,115,843)
515,310,558
170,278,052
345,032,507
{6,318,083,336)
1,182 819,743

{7,500,903,079)
(240)

o Genml Diractor

ol PHAN

Hrll'i.l JUH.L i1
nk 4

O
)
e

2,849,119,202,776

2,849,119,202,776

9,660,232 307, 240
279,686,805,427

51,365 012
47,360,152,308
47 260 152 308

175,452, 451 452
44 305 Ge8 447
12,819,598 151

rea.0B1a
500,143 672
297 86T 148
13,117 465,337
7821599117

5,295,866,220
7

Ha Mai, 11 March 2025
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
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CASH FLOW STATEMENT

{lndirect Mathod)

Far the vear ended 31 December 2024

ITEMS

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before tax 01
Adjustment for
= Depraciafion and amoriization of fived assets el
- Prowvisions
- Gain/Loss from investing actwities 05
- Interest expenzas 08
Operating profit before movements in 08
working capital
- Increass decraate n recebvables 0g
- [ncrease, decrease in imentories 10
- Incraase, decraase in payables (exclude 11
interest expenses, CIT)
- Incraase, decragse in prepayments 2nd others 12
- |mterest paid 14
- Corporate income fax paid 15
- Othar cash cutflows 17
Met cash from operating activities 20
CASH FLOWS FROM INVESTING ACTIVITIES
Interesl aarned, dividend and prafit receved 27
Met cash from investing activities 30
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings i
Fepayments of bormowings 34
Dividends and profils paid 36
Met cash from financing activities 40
Met increasal{decrease) in cash and cash 50
Cash and cash equivalents at the beginning 60
Cash and cash equivalents at the end of year 70
Preparar Chief Accountant

Mguyen Thi Hong Hanh

Codes

FORM BO3 - DN
Linit: WO

Year 2024 Year 2023
(8,318,083, 336} 13,117 465,337
11,047 58S, 374 11.817,7682 367
534 265 576 =
{23,478, 727) 151,366,012)
18,330,559, 004 47 350,152,309
24,630,946,841 72,044,015,001
69,851 108,948 55,248 787 029
{3,753, 145,991) 362 083,346 229

57,389,126,145

B17 442 B18
{1B.517,331,135)
(410,095,730
(5,759,784, 156)
123,948,287 680

23,479,727
23,478,727

1,118,5365,B32 724
{1,274 680,637,218)
(3,047 ,951,100)
(158,181,755,592)

{34,219,988,185)
41,330,410,048
7,170,421,883

—

# General Director

{205, 771,800, 700)

(182,758,000)
(47,816,824 337)
(9,410,660, 240)
19,967 235 954}
220,227 BET 479

51,365,012
51,365,012

2,644 275,936 833
(2,825,652, 307 55)
(8,337 868,400)
(180,714,239,262)
29 564,993,220

11,825,416,818
41,380,410,048

Ha Noi, 11 March 2025
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

MOTES TO THE FINAMCIAL STATEMENTS FORM B0% - DN
Thess notes as an infegral parf of and show'd be read in comfunclion wilh e sccompanying financial safements

1. GEMERAL INFORMATION
Structure of ownership

VICEM Ensrgy and Enwvironmen! Joint Siock Company was renamed from Vicem Cement
Transportation Materials Joint Stock Company, operating under the firsi Business Registration
Certificete datad April 24, 2006, Business Registration Certificate Mo, 0100108352, changed far the
17th ime on August 25, 2021 issued by the Department of Planning and Invesiment of Hanoi City.

The charter capital of the Company is VNDF 311,528.250,000 diviced into 31,198,825 shares with par
value of VND 10,000 per share,

The Company's shares were officially isted on the Hanoi Stock Exchange (HMX) with the stock code
as VTV,

The head office of the Company located at 218 Cat Linh Street, Cat Linh Weard, Dong Ca District,
Hamnoi City

The number of employvees as at 31 December 2024 was 145 (8t 31 December 2023; 153).
Oparating and principal activities

=  Processing coal and additives for cement production and other social needs;
» ‘Wholesale of solid, liquid, gaseous fuels and related products {coal and other solid fuels);
+ Real esiate business. Busineass of land uee rights owned, used or leased by the owner;

* Real estate consulting, management and advertising senvices, Real estale brokarags, valuation and
frading flaor services;

= Caollection and treatment of waste and sludge;

« Transport of goods by road,

= Coastal and ocean freight transport;

+ Inland waterway freight transport;

*= House cleaning, indusfrial cleaning and specialized constructions,

#  Polulicn control and ather waste management activities;

e And other industries according to the Company's business registration.

Mormal business cycle
Tha Company’s normal cycle are carried out for a time period of 12 months ar less,
Corporate structure

The Company's organization includes its head office at 218 Cat Linh Street, Cat Linh Ward, Dong Da
District, Hano! City and 13 dependent accounting branches, details as follows;

37T Hame Address

Minh Tan Commune, Kinh Mon District. Hai Duang
Frovince

Group 5 K12, Hai Phuc streel, Hong Hai ward, Ha
Long city, Quang Ninh province.

 Company Banch inHai Phong N0, 20 Hanol Street, Tnuong Ly Ward, Hong Bang

1 Company Branch in Hoang Thach

2  Company Branch in Quang Minh

Hung Son Town, Lam Thao Distict, Phu The
Frovince

g8

4 Represantative affice in Phu Tho
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MOTES TO THE FINANCIAL STATEMENTS FORM B0O3 - ON
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b e M. 8§ Nguyen Hue Streel, Ngoc Trao Ward, Bim Son
5 Company Branch in Bim Son T, Thenly Hee: Broviice

La Mat vilage, Kien Khe commune, Thanh Liem

8 Company Branch In Ha Nam district, Ha Nam province

; : Tan Sen village, QGuynh Thien commune, Quynh Luu
T Company Branch in Hoang Mai ok, Nk Ar proaings

Mo, 2, Hoang Dieu Sireal, Minh Binh Town, Ninh Binh

B Company Branch in Minh Binh Province

2. ACCOUNTING PERIOD AND ACCOUNTING CURREMNCY
Accounting perlod
The Company's fiscal year begins on 1 January and ends on 31 December,
Accounting currency: Vietnam Dong (WND).

3. ACCOUNTING STANDARDS AND ACCOUNTING SYSTEM APPLIED

The financial statements are performed in Vietnamese Dong (VND) and prepared under the
sccounting principles in conformity with the Vietnamese Corporate Accouwnting System issued in
pursuance of Circular No. 2002014/ TT-8TC dated 22 December 2014, Circular No. 53/2016/TT-BTC
dated 21 March 2016 of Ministry of Fimance, Vistnamese Accounting Standards, and the relevant
statutory requirements apphcable fo financial reporting.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies, which have been adopted by the Company in the preparation of
ihese financial statamenis, are a5 follows:

4.1.  Basis of preparation of financial statements

The financial statemeants are prepared on the accrual basis {except for the information related to cash
flows], under historical cost principle, based on the sssumption of going concern.

4.2, Estimates

The preparation of financial staternents in conformity with Vietnamese Accounting Standards, the
Corporate Accounting Systermn, and the relevant statutory requirements applicable to financial reporting
requires management fo make estimates and assumptions that affect the reported amounts of assets,
limbilities, and disclosures of contingent assets and liabilities at the date of the financial statemeants
and the reparted amounis of revenues and expenses during the year. The actual number incurred
may differ from the estimates and assumptions,

4.3.  Cash and cash equivalenis

Laeh reflects the full existing amount of the Company at the end of the accounting year, comprising
cash on hand, demand deposits and cash in transit

Cash equivalents comprises shomt-term investments with tarms iass than 03 months =nce the date of
investment that are readily convenible o known amounis of cash and which are subject to an

insignificant risk of changes in value at the reporting date and recorded in accordancs with Vietnamesea
Accountng Standard No. 24 - Gash flow statement,

44. Receivables and provisien for doubtful debts

Recaivahles are monitored in detall of the criginal terms, remaining terms at the reporting date, the
receivable ohjpets, original currencies and other factors for the Company’s managerial purpese. The
classification of raceivables is trade receivables; othar recefvables shall comply with the prnciples:

%)
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MOTES TO THE FINAMNCIAL STATEMENTS FORM BO9-DHN
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4.5,

4.6.

- Trade recewvables include commercial receivables incurred from purchase-sale transactons,
including receivables from sale of exported goods urder the frust for ather enfities;

= Dtherreceivables include non-commercial or nen-rading receivables, including: receivables from
loan interesis, deposit interests, amount paid on behalf of ancther party; recelvabies which the
export frustor must collect from the trustee, receivables from penaities, compensation; advances,
pledges. collalerals, deposits, assels lending. .,

The Company bases on the remalning term at the reporting date recelvables to classity as long-term
or short-term,

Receivables ara recognised not exceeding the recovarable value. Provisssn for doubtiul debds is made
for recevables that are overdue for six months or more, or when the debior is in difficully of solvency
due to dissoluton, bankrupley, of similar dificulties in accordance with the prevailing Corporate
Accounting System.

Inventories

Inventanies are atated at & lower cost and net realizeble value. Cost comprses direct matenats and
whare applicable, direct labor costz and those overheads that have been incurred in bringing the
inventories fo their present location and condition. Cost is calculated using the weighted average
method. The net realizable value represents the estimated selling price less all eslimated costs to
complation and cosis to be incurred in markating, selling, and distribution. The Company applies the
regular declaraton method to accounting for inventories.

Provision for devaluation of inventories is the difference between the cost of inventories and their net
realizatile value as at the end of the accounting period, which is made in accordance with the prevailing
Corporate Accounting Systam

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Tangible ficed asset: are
recognized under the historical cost,

The oniginal costs of tangible fixed asseis from purchase comprise their purchase prices actually paid
and any directly related cosls 1o be paid by the time putting the fixed assels into a stale of readiness
for use. The primary price of fixed assets due o capitel construction is formed by the method of
cantracior appoiniment or to be buit or produced by themselves iz the settlement price of the
consiruction as prescribed in the current Regulations an management of investment and consiruction
plus (+}) oiher directly related costs, and regstration fee {(f any). In case the fixed assets due to
consiruction are put into use but have net been finalized, the enterprises shall record the primary price
by the provisional price on the basis of the actual expenses spent to acquire the fixed assat, and adjust
after settlament of completed works

Costs Incurred after initial recognition are recorded as increass in the historical cost of assels if thay
achuslly improve the current stalus in comparizon with the inftial standasd status of the assels.

Tangible fixed assets are depreciated using the straight-lina method over their estimated useful lives
or net book value over the remaining useful Ives in accordance with Circular No. 452013 TT-BTC
dated 2% April 2013 of the Ministry of Finance. The estimated useful lives are as follows:

Years
Buildings and structures 03 - 30
Machinery and equipmant 05 - 0B
Motor vehicles 0d - 15
Ciffice equipment 03

10
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

MOTES TO THE FINANCIAL STATEMENTS FORM BOS - DM
These noles ame an infegra part of and showld be read 0 conjunchion with the accompanying fnancial slaiemanis

4.7,  Intangible assets and amorfisation

Intangible azset is stated 2t cost less accumulated amortization, presenting softwares and long-term
land uzed rights at Hai Phong branch. Software iz amontized on a stzaight-line basis aver an estimated
useful life from 03 years, Long-ferm land used rights is not amortized

4.8, Investment property and deprecilation

Investment property reflects the value of land used rights and construction costs comesponding to the
Company's ownership, including 06 commercial office floors and basements of the Comatce Tower
Project, located at 61 Nguy Nhu Kon Tum street, Besidential Area No. 17, Mhan Chinh ward, Thanh
Xuan distnct, Hanei city, built and held by the Com pany for achieving benefits in renting and are stated
at cost less accumulzted deprecigtion. The cost of investment properties is the Company's expenses
{cazh and cash equivalents) upon the construchon com plstion of mvesiment properties.

Investmenl properly for lease is depreciated using the sraight-line method, based on the estimated
useful life, in accordance with the provisions of Circular No. 452013TT-BTC dated Apnl 25, 2013 of
the Ministry Finance. The specific depreciation periods of investment real estate groups are as follows:

Year
Land w=a rights (=) =
Buikdings and Structures 42 5
Infrastructure, Machinery and Equipment 10 - 15

() The Company does not depreciaie the long-term land use rights corespending 0 the privately
cwned par of the Company's Comatos Tower Project

4.9, Prapaid expenses

Prepaid expenses include actual expenses that have been incurred bt are related to business
activities of multiple accounting peridds. Prepaid expenses include:

- Insurance costs are aliocatad according fo the insurance period:

Offica leasing brokerage costs are allocated to the income statement in a period not exceeding 12-
month;

Hﬁfpairmrﬁats are allocatad using the stralght-ine method with an alliocation period not exceeding
maonths.

4.10. Payables

The payables are monitored in detail of the original terms, the remaining lerms at the reporting date,
the payable objecls, criginal currency and other faclors according to the Company’s managenal
purposa. The clessfication of payables such as trade payables, other payables must be implemented
the fallowing principles:

Trade payables include commersial payables incurred from purchase-sale transactions. including
peyables when impored gocds under the trust;

- Other payables include non-commercial or non-trading payables, including: payables for loan
Interest, payables for financial investiments, amount paid for the third party, amount which the
truster recelves from ralevant parties o pay under the enfrusted import-expart transactions; asset
borrowings, payables for penalties, compensation; surplus assets withoul reason; payables for
soclel Insurance, medical insurance, unemployment insurance, frade union; collaterals, deposis
raceived, etc,

Thahﬂnmpan;-.r bases on the remaining terms of payables al the reporting date to classify a8 long-erm
or short-term.

The payables are recorded not less than the payment obligations. In the case of there s avidence that
a lose likely occurs, the Company recognizes immediately a payable under the precautionary principle

1




VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FORM BOS - DM
These moles ae an miegral padd of ard showlt be resd i conunciion willh the sacoampanying fratclal sfalamenls

4,41, Loans and finance lease |iabilities

The Ipans and finance lease Habilities are moniored in detail of loan object, loan agresment, and kaan
aszal loan term and finance lease liabidities and angingl currency (if 2ny). The loans and finance leags
lizbilities with the remaining term more than 12 months from the reporting date are presented as long-
term loans and finance lease liabiliies. The due loans and finance leasa kabilites within the next 12
maonths from the reporting date are presented as shor-term loens and finance lease liakilities.

4,12, Accrued expense

Accreed expenses are recorded based on reasenable estimales of the amount payable for gocds and
services used during the pericd due to lack of invoices or insufficient accounting records and
documents, including: |oan interest; major repair costs of fixed assets, ship towing costs, eic.

4.13. Unearned revenusa

Uneamed revenue is reccgnized on the basis of the amount of money customers have paid In advance
for one or mare accounting pericds for leasing Investment real estate; it is aflocated to revenue on a
straight-ine basis based on the amount eceived and the number of periods in advance.

4.14. Revenue recognition

Revenue from the sale of goods shall be recognized if & simultansously meets the following five (&)
conditions

(a8} The company hes transferred the majority of risks and benefits assoclated with the right o own
the producis or goods (o the buyer,

(b} The company no longer holds the right to manage the goods as the goods owner, or he right to
contrel the goods,

{c] Revenue has been determned with relative cerainty, When contracts define that buyers are
entitied fo return products, goods purchased under specific conditions, enterprises shall only
record turmovers if such specific condiions no longer exist and buyers are not entitied to return
products, goods (unless the customer s entitled to return the goods under the form of exchange
tor other goods oF sarvicas),

{d} The company has gained orwill gain economic benefits from the good sale transaction; and
ie) Itis possible to determine the costs related o the goods sale transaction.

Revenue recognifion from services rendered if simultaneously satisfying the following
conditions:

(8] Revenue ismeasured refiably, When the confracts define that the cusiomers are entitled o return
senvice purchased under specific conditions, the Company shall only record revenue if such
specific conditions do not exist and the customers are not entitled to return services provided;

{b) The Company received or will receive economic benefits from the sale transactions;
{c} The completad wark iz determmed al the reparting date

{d) Incurred cosls for the transaction and the costs o complete the transaction of prowiding such
senvices is determined,

In case the service provizion fransaction ks performed over many accounting periods, the
determination of service revenue in each period s usually performed using the percentage of
completion method, According to this method, revenue recorded in the accounting period is
determined according 1o the percentage of complated work.

Recording turnovers from sales of real estate if simultaneously satisfying the following
conditions:

12
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(2] The real estale has completed and fransferred to the Buyers, enterprises have fransferred risks
and benefils associated with cwnership of the real estate to the buyers;

() EmMerprses no longer hold the right 1o manage the real estate as real estale’s owners or the right
o confrol the real estate;

(g} The umover is determined reliably;
{h}) Enierprises have received or will receive ecenomic benefils from he sales of the real estate:
(it Costs related to sales of the real estate may be defermined.

FRevenue from financial activities includes: deposilinterest, discounted payments (if any), gains from
foraign exchange differences ., Delaied as belaw,

{}) Interestincome is recognized reliably on the balances of deposits and perodic aclual interest;
(k] Discounted payments are recognized on notice of suppliers;

{l} Foreign exchange diferences reflect profit from the actual exchange differences of arising
traneactions denominated in foreign currencies during the perind and profit from the exchange
differences due to the franslafion of monetary items danominated in foreign currencies at the
reporting date.

Other income reflects income arising from the events or separate transactions with normal business
operations of the Company, basides the above revenue,

4.15. Borrowing costs
Barrowing costs inciude interests and other costs incurred directly related to the loans.

Borrowing cost is charged to operation expenses during the period when incurred, except for
borrowing costs directly attributable to the investment, consiruction in progress or production of
qualifying assats with appropriate time (more than 12 months) to put inta use for the intended PUNpOSEs
or sales, which recorded in value of capitalized assets whather it is subject to the fulfillment of certain
conditions of Vietnamese Accounting Standard Mo 16 - Borrowing cost, Borrowing costs directly
attributable o the construciion of fixed assels can be capitalized evan though the corstruction is less
than 12 months.

For the general loans using for purposes of the construction or production of qualifying assets, the
borrowing costs are capitalized by capitalization percentage of accumulative weightad average
expenses or the construction or preduction of such assets.

The capdalization rate is calculated by the weighted average interest rate of outstanding loans during
he year. except spacial loans serving the purpose of a spaciic asset

.16, Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the yaar. Taxable profit difiers from profit before
tax as reported in the income statement because it excludes items of income or expense that are
taxable or deductible in cther years (including loss carried forard, if any) and it further excludes itams
that are never taxable or deductible,

Deferred tax expenses reflect the excess of revertad deferred tax assels and arisen deferred tax
assals or the excess of arsen deferred tax payables and reverted deferred tax payables during the
year. Deferred tax income reflects the excess of arisen deferred tax assels and reveried defered tax
assets or the excess of reverted defermed tax payables and arisen deferred tax payables during the

year,

Deferred tax is recognized on diffierences between the carrying amounts of assets and Eabiliies and
s tax base in the financial statements and is recognized using the balance sheet method, Deferred
tax liability should be recognized for all taxable temporary differences, and deferred tax asset shall be
recognized whan it s probable that taxable profil will be available against so that temporary differences
ara deductible.

13
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417,

Deferrad tax i calculated at the tax rates that are expected to apply in the year when the liabifity is
saftied of the assel realized. Deferred tax is recognized in the income statement, and recognized in
the equity only when it relates io items charged or credited directly to equity

Deferrad tax assats and liabilities are offset whan the company has a legally enforceable right to set
off current tax aszats against current tax Eabilites. and when the deferred lax esseis and the deferrad
tax habiities relate o mcome faxes levied by the same fax authority and the Company intends fo setile
its current tax assets and liabilties on a net basis.

Taxable profit differs from net profit as reported in the inceme statement because it excludes ftems of
income of axpense that are taxable or deductible in other years (including loss carred forward, if ary)
and it further excludes items that are never taxable or deductible.

The datermination of the tax currently payable is based on the curreni tax regulations. However, these
regulations are subject to periodic variation and their ultimate determination depends on the resuits of
the tax autharities' examinations

Related parties

The parties ars regarded as related parties of the Company if they have the ability to control or exercise
significant influence over the Company in making financial and operating decisions or have the same
key management parsonnel or jointly managed by another company (same Corporation).

Individuals with the direct or indirect voting rights can impact significantly to the Company, including
tlose family members of these individuals {parents, spouses, children, siblings),

kKay management personnel have authonty and responsibility for planning, managing and controlling
the operation of the Company. the directors, the managers of the Com pany and close family members
of these individuals.

The companies managed by these individuals menticned abave with direct or indirect voting rights or
through these rights they can have a significant impact on the Company, including the COMpanies
owned by the leaders or major shareholders of the Company and the companies have the same key
managerant parscnnsl.

14
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Wicem Ha Tien Cement JS©&
Bim Son Cemant JSC

109,007, 351,820

& CASH

a1 242024 nqmﬂ‘ﬂ:rﬂ
VD VD
Cash an hand BB, B5A, 500 143,811,000
Cash in bank 7.081.763, 3583 41,245 592 048
Total 7,170,421,8563 41,350, 410,048

TRADE RECEIVABLES
/122024 o1foqi2024
VKD VHD
Related parties T041,414,419,524 771,654,808,012
Vicem Hoang Thach Cement Co., Lid 20,548 167,950 27 832,807 817
Vicam Hai Firaong Cament Co., Lid 31 802 057 599 115,067 043 524
Wicem Tam Diep Cement Co.. Ltd 58,738,062 222 50,382 384 867

28,110,374 466
20,541,978 500

Vicem But Son Cement JSG 172,534,077 195 208,252 850 520
Vicem Hoang Mai Cement JSC 13,8532 652,608 25 903,838,080
Vicem Hai Ven Cement JSOC 41,000, 000,300 51.820,138.010
Ha Long Cament JSC 233 257 060,236 245 813,254 128
Receivables from other customers 4 585722 138 3,097,692,052

Taotal

OTHER RECEIVABLE

706,000,141,860

774,752,601,084

311212024 o0/ 2024
Value Provision ‘.Fg_lgn Provision
VWD VND VD VHD
Personal income tax 1,327 451,264 - 1,862, 703, 831 =
Advances A93, 722,768 385 352 907 -
Other receivables B8 ATE, 408 - 104 916,710 -
Tatal 1,820,050 438 - 1,733,013,448 -
INVENTORIES
272024 di0iiz024
Historical cost Provision Historical cost Provision
VYND VND VND VMO
Faw materals 41,047 318 = 28,772 767 -
Merchandises 20,580 198 155 - 16,848 324 716 -
Taotal 20,631,243 474 - 16,878,057 483 x

15
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8 PREPAID EXPENSES

IFBLUIANCE BXpEnse

Real estate brokerags fees

Total

10. INTANGIBLE FIXED ASSETS

COST
As at 010412024

As at 31/12/2024

FORM B09 - DN

ACCUMULATED AMORTISATION

As at 01/01/2024
As at 3122024

NET BOOK VALUE
As at 010172024

As at 31/M12/2024

Coat of intangible fixed assets fully

dapriciated but skl in wse

11. INVESTMENT PROPERTY

COST

Buildings and Struciures
Infrastruciure
Land used righis

ACCUMULATED DEPRECIATION

Buildings and Structures
Infrastructure
Larnd used rights

NET BOOK VALUE

Bulldings and Structures
Infrastructune
Land used rights

311212024 01/01/2024

VHD VHD

107,514,994 189,150, 541

- 435 BOT 271

107,514,994 624,857 B12

Computer

softwares Land use righis Total

VD WD VMDD

389,533,380 235,241,657 G24,835,017

389,593,360 235241657 524,835,017

388,593,360 - 289,583 360

EBE|EES|3'E’D oy 3“E|ﬂ3|m

238,241,657 235,241 657

- 235,241 657 235,241 657

J89 503 360 a J88 503, 360
@1/01/2024 Increase Decrease 31!12!202_4_
VMD VKD YO VRO

259,753, B35 457 - - 258,753,835 497
147,851 853,352 - - 147,851,853 352
55,821,658,651 - - 5O0,8218658 651
52,080,323 454 - = 52,080,323 454
60,080,543 474 B.977,660,464 - 50.058,212938
20543048168 3,472,058,376 - 24 015,104 544

208,537 497 308 5,606 511,088 -

209,673,292,023

127,308, 807 224
30,284 151,345
52,080,323 454

B.9TT, 660,364

3,474,058.3T6
5,605,611,088

345,043,108,354

200,695,622 559

123,836,748 848
24, 778,550,257
52,080,223,454

The Company morgaged a part of the areas frem  the first i the fourth floor of Comatee Tower building for
the loan contract with Bank for Investment and Development of Vietnam JSC - Thanh Xuan Branch
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TANGIBLE FIXED ASSETS
Buildings and Machinery and Transportation Office Total
Structures Equipments Vehicles equipment
VHD VMND VND VND WHD
COST
Az at 0100172024 6.671,167.988 3,236,820, 838 31,761,691, 720 713,932,311 42,383,612 87T
Ag at 2oz 6,671,167, 988 3,236, 820,838 31,761,691,720 713,832,331  42,283,612,877
ACCUMULATED DEPRECIATION
Az at (/012024 6,086,135 544 3,118,566, 686 17.240,258,176 491,473 408 26,045 633,713
Depreciation 135,389,107 BY 135 804 1,759,302 262 T8 040Y, 740 2.070,015,810
Az at 11212024 6,221,724,651 3,215,703,387 19,008,650,437 569,571,148 29,015, 649,623
MET BOOK VALWUE
As at 010152024 584,832 444 118,254, 252 14,512,433, 545 222,458 923 15,437,979,164
As at 3111272024 449 443 337 21,117 451 12,753, 041,283 fd4, 361,183 13,367,963,254
Cost of tangible fixed assets fully depriciated buf shif 4 365 437 969 3 156,620 838 6,587 515712 J23 443 536 14.4358.072 155
i Lse
17
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13, TRADE PAYABLES
31212024 D1/0172024
Repayment Repayment
i capability amount i capability amaount
VND VND VD VND
Related parties - = 2175,666,046 2.175,666,046
Viatnam Cement Corporation - - 1,261,088, 184 1,261,988, 184
Vicem Logistics JSC - . 513,677,862 813,677,862
Dther trade payables 140,850,236,629 140,850,236,629 74,120,693,455 74,120,693,455
& Dong Transport Trading JSC 1,287,041, 505 1,581 041,905 3,883,590, 037 3 BEX 580 037
Viet Sun Ninh Binh Comparny Limited A7 0BT 271,534 47 087,271,534 28,142, 768,413 28,122, 768,413
Hai Binh Mineral Trading JSC BT 226,849,808 A7 226 845 808 35,177,963 836 35,177, 983,936
Others 4,555 073 382 4. 555,073,382 i&,955, 351, 068 6,855,351 0649
Tatal 140,850,236,629 140 850,236,629 76,296,159, 501 76,296,359,501
14. TAXES AND AMOUNTS PAYABLE TO STATE BUDGET
Payable Paid
o101/ 2024 Pt ansouit JMM22024
VND WD VD WND
Walue adged lax - 7.871,258 15 6,714,535,883 1,156,722, 332
Corporate income tax (87,382 131) 1,182,819, 743 410,095,790 685,331,822
Fersonal income tax (65,315,837) 1,484,740, 208 1,796,472 BTE (377,048.507)
Larnd tax, land rental [333.919,553) 2,446 745 468 1,000, 3248 225 203 496 285
Total {486,627 ,926) 13,071,101,480 10,915,871,622 1,668,501,932
In which:
- Taxes and receivalles friorm the Slate Budgat 456, 627 926 FFT, 048,507
- 2,045, 550,439

- Tax and amounts payable fo Siale Budge!
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MOTES TO THE FINAMEIAL STATEMENTS
Thesg nofes arg an infegral pert of and shouid be read in confuretion wilh the sccompanying financial slafameants

15.

16,

17.

SHORT-TERM ACCRUED EXPENSES

Irnderesl expense
Tramsportation expense
Otk s

Tatal

UNREALIZED REVENUE

Detall of unrealized revenue of the Company as following:;

Short-term unearned revenue
Leng-term unearned revenue

Toatal

FORM B0S - DN

3101212024 01/01/2024
VND VND
291,047,683 375,098 978
107 432 642 34 05 500
488, 457 027 551,450 656
B86,877,652 960,566,142
JMM212024 04104/ 2024
VMDD VD

3,551,345 058 3,571 520,702
42,400,033, 832 43,627,563,062
45,951,378,880 47,199,092 854

Long-term unrealized revenue is office rental at Comatce Tower Project under non-cancelable lease
contracts. The rental amounts of contracts over time are as follow:

Within one year
From secand year to fifth year
Cwver five years to the end of the project e

Add
- Minus: Revenie allocated to next year
Long-term unearned ravaniue

OTHER SHORT-TERM PAYABLES

Short-term

Trade union

Soclal Insurance

Divdend payable

Short-term codaterals and deposils received
Others

Long-term
Long-term collaterals and deposits recelved

Total

19

322024 0110172024
VD VD

1,224,186 275 1,224, 186,275
4 800,088 054 4 ROE TAS 100
37,490,945 77A 28,730, 817 582
43 624,220.107 44 851,749,337

1,224,186 275

1,224, 186,275

42,400,033,832

41'!' 627,563,062

J1M1 22024 01/01/2024
VND VMO
2,478,368,071 2,508,732,197
4 B4Z2 1581 10,686,871
132,295,430 139,006, 294
207, 383 887 235,332 497
1.776.68731.213 1,881,000,811
258 223 180 233,705,724
3,322, 746,412 3,462 715,796
3,322 T46 442 3 462 715,796
5,801,114,483 5,872,447 953




VICEM ENERGY AND ENVIRONMEMNT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FORM BOS - DM
These noles &re an infegral parf of and showd be read m canjunclion with the accompanying firancial stalements

18. LOANS AND OBLIGATIONS UNDER FINANCE LEASES

01/01/2024 During the year 311212024
Repayment Repayment
Value capability Increase Decrease Value capability
amodint =% amount
VHND VND VND VND VND VHD
Shor-term loans 498,123,629,138 496,123,629,138 1,119,536,832,724 1,274,680,637,216 342,079,824,646 342 979,824,646
Bank for industry and Trade of 30,000, 000, 00 30,000,000, Ga0 23,402 501,493 03,4592 31,483 - =
¥ielnam JSC - Chuong Duong
Bramch
Bank for Foreign Trade of Vietnam - - B2, 343 523 &80 17,616, 546 872 dd TG OFE 978 44,725 976,078
JSC - Hoan Kiem Branch (1)
Bark for Investment and 426,123,629,138  426,123,629,138  1,033,700,807,381 1,202,771,588,851 257,052 847668 257052 847 658
Developrment of Yielnam JSG -
Thanh Xuan Branch [2)
Vie Nam National Cament 42,000, 000,000  42,000,000,000 . 800,000,000 41,200,000,000  41,200,000,000
Corporation [ 3)
Céng 498,123,629,138  498,123,620,138 _1,119,536,832,724 1,274,660,637,216 _ 342,979,824,646__342,979,924,645




VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FORM B0S - DN
These noles are an imegral part of and shouid be read in comjunciion with the accompanying financis! sfafemants

Loan information of the Company as at 31/12/2024 as details:

Limit
Lender Loans contract {Billion Loans purpose Tarm Collateral
VND)
1. Bank for Foreign  HKI-HBCW/24015 dated 50 Financing short= The koan term Debt/recaivabie claims andfor property righls
Trada of Vietnam 18032024 term credit needs depends on arising from the customesr's commercial
J5C - Hoan Kiem for production and  each debt cantracts with partners, including and nat limited
Branch business activities, agreement bt 10 Deblreceivable claims and/or propery rights
excluding short- nol more thanB  ansing from the commercal contract with Vicem
term needs for manths Hal Phorg Cament Company Leniled under the
fixed assat mortgage contract of property nghts arising from
mvastmant activities contract Mo, HKI-HCCC/21125 signed on
September 9, 2021
2. Barik for 01/2024/1373916/HDTD dated 450 Supplement Tarms - All invantories and receisables formed from
Ivestment and ZTN12024 warking capital, according to BIDV leans must ensure that at least 100% of
Development of guarantee, open L'C  each specific gutstanding debt has sufficient materiaks to
Vieinam JSC - contract secure the loan at all times.
Tharsh Xuan Branch - A part of the area from the first o the fourth
flogr of the Comalce Tower bulding
1. Viet Mam TE2Z0Z22HENIVICEM-ESE 41.2 Pay off debis due Loantermunti  Unsecured loan
Mational Cement dated 04/05/2022, o credd nslitutions, May 31, 2025,
Corporaton Appendix Mo, 12080 CEM- pay off olher dabls
TCKT dated 19/6/2023; when due
Appendix No.13627VICEM-
TCKT dated 07/07/2023
Appendix No. 1864 VICEM-
TCKT dated 02/10/2023;
Appendix Mo, 149VICEM-TCKT
dated 30001/2024, Appendix
No. 1090VICEM-TCKT dated
2B/0BI2024; Appendix
No. 2289 VICEM-TCKT dated
INM202024
21
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?IGEME!IERE\" AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FORM BOS - DM
These nofes are & inlegral par of and should be read i comfunclion with the accompanping financial stalements
18. OWNERS' EQUITY
Movements in owners' equity
Owners' Investment and Undistributed Total
equity development fund eamings
VND VHND VND VND
As at 0172023 311,998, 250,000 87,686, 191,024 26,358,389,594 426,042, 830,618
Profit for the year - - 5,205 B6G 220 5,295 856,220
Dividends - - (8,350 947 S00) (9,350, 047 S00)
Fund aliccation . = {10, 155,200,000} {10, 185,200,000}
As at 01012024 411, 988,250,000 B7,686,191,024 12,128,108,314 411,813,549,338
Loss far the year - - (7.500,903,07%) {7,500, 503,079)
Dnadandsa () - (3,119,982 500) (3,119,982 500)
Fund alocation (*) - - (5,085,225, 000) {5,085 225.000)
As at 31122024 311,888, 250,000 B7,686,191,024 (3,577,002, 265) 306, 107,438,759

[*)- According to Resolution of Annual genenal meeting of shareholders No. 620/NQ-DHOCD dated 24/04/2024, profit after tax in 2023 is distributed as foflowing:

Dividerd: WO 3,118,9682,500, equivalent to 1% owner's capital,
= Bonus and wellane fund: WMO 4,847 B25 000;

* Management's bonus fund: WND 237 600,000,

Owners" equity in detall

Ratio 31122024 01/01/2024
VMDD VD
Viet Nam MNational Cament Corporation B2 05% 108 417.210,000 165,417,210,000
Others a7.05% 115,581,040,000 115,581,040,000
Total T00% 311,398,250,000 311,888, 250,000
22
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS

FORM B0OS - DN

These nofes ame an nlegra part of and showld be read in canjunction with the accompammg fnadcial slatemends

Capital transactions with owners:

Cwner's aquity

= Dpening balance

- Increase during the year

- Decrease durnyg the year

- Closing balanca

Declared dividend, earning

Shares

Authorlsed shares
Issued shares
- Commaon shares

Repurchased shares (Treasury shares)

Outstanding shares
- Common shares

Par value of an outstanding share (VNDishare)

20. REVENUE

Revenue from goods sokd
Revenue from renting houses and offices
Revenue from providing other sernvices

Total

Revenue from related parties:

Vicam Hoang Thach Cement Co., Ltd
Vicem Hai Phong Cement Co., Lid
Vicem Tam Diep Cement Co., Lid
Vicem Ha T Carmant JSC

Eim San Cement JSC

Vicem But Son Cement JSC
YVicem Hoang Ma Cement JSC
Vicam Hai Van Cemeanl JSC
Vicem Zong Thae Cament JSC
Ha Long Cement JSC

Vicem Logistics JSC

Total

23

Year 2024 Year 2023
VM YHD
311,588 250000

311,598, 250,000

311,998, 250,000

311,8898,250,000

3,119,982, 500 9,350,847 500
J1M 272024 04/01/2024
31,199,825 31,159,825
31,199,825 31,199,825
J1.7899 825 A1, 199 825
31,198,825 31,199,825
31, 189 825 31,199 825

10,000 10,000

Yoar 2024 Year 2023

VD VHND

1,314,281 924 006 2807 587 377 524
29 420 370,937 27.855 811,083
16,822 123,307 13,696,014 158

1,360,524 438,250

2,849,118,202, 776

Year 2024 Year 2023

VHD VND

192 374,520,029 584 245 160, 608
150 854 521 972 412 BE2 342 770

67,458,045 050

186,450,758, 350

23.408,559,100
275,118.940,483
79,435,165 200

351,565,737.992 454,856 433,771
56.797,860,530  296,853,544,400

- B7,548,447,000

- 103.283,959.037

100,930.868,171 483,085 515 648

. 4,023 387,097
1,095,472,522,084 _ 2,804,706,455,021




VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
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Thase mates ane an idegral par of and shold be read In corfunction with the sccompanying fnancial sfatemants

21,

23,

COST OF SALES

Cost of goods sold
Cost of rending houses and offices
Cost of other servicas

Toetal

FINAMCIAL INCOME

Bank amd loan interest
Payment discount received

Total

SELLING AND ADMIMISTRATIVE EXPENSE

Selling expenses

Siaff expenses

Material, tools and supplies expensa
O praciation expensa
Tramsportation expense
Outsourced expanse

Other expenses

Administrative expenses

Staff expenses

Material expenss for administration
Depreciation expense

Tax, fee

Outsourced expense

Other expenses

Tetal

OTHER INCOME

Fine received
Othares

Total

24

FORM B09 - DN

Year 2024 Year 2023

VND VMDD

1,233,281 385117 2 55T 978 538,907
8,077 650 454 B.958 132 B5B
5,223 483048 2,255 725 684

1,247,492 517 629

2,589,232,397,349

Year 2024 Year 2023
VMDD VMD

23 479 727 51,365,012
1815273014 -
1,838,752.741 51,365,012
Year 2024 Year 2023
VD VD
72,607,926,222 175,452,451,492
18,270,029 3758 24 704 BET 913
21,842 171 GH 185 000
326,643,750 512,040 973

42 518 563,743 125,060,077 068
0,591,500, 2492 6,243,780 715
7,879 245 BR4 18 853 720 825
25,595 303,879 44 305 968 447
18,488 838 5440 23,129 880 B&T
38,072 545 210,433,604
121,568,170 485 814 552
2510673 834 1,870,407 290
TOT 781 B34 1,742 Q0B 178
T.BTE 380 247 16,757,545 068
102,203,230,201 218, 758,419,939
Yaar 2024 Yoar 2023
VMDD VMND
481,148,540 B84, 580,262
34,164,019 103,430,558
515,310,559 THE.010 818
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MOTES TO THE FINMAMCIAL STATEMENTS y
The=g nofes are an infegral pert of ang showd be read in confinction with the accompanying financial sfefements

25.

26,

2T,

FORM BOS . DM

OTHER EXPEMNSES
Year 2024 Year 2023
VND VND
Fines a4, 135 854 313,315 402
Cost of coal dredging and fuel sales 136,137 316 185,238 263
Others gar 1,590,007
Total 170,276,052 00,143 672
CORPORATE INCOME TAX EXPEMSE
Year 2024 Year 2023
VND VND
Accounting Profit before CIT {6,318,083,336) 13,117,465,337
Adjustment for taxable Income 12,232,182,051 205,990 530 249
= Minus: Mon-ta:able ncomsa & -
- Ado: Undeductible expantes 12,232 182 061 25,880 530,249
+ Irfevest expense 12,199 584 &35 25, T84 342 841
+ her expenses 3 987, 416 205, 587 308
Taxable income £,914,098,715 39,107,995 585
Corporate jncome lax rate 205 20%

Current corporate income tax 1,182 819,743

¥.821,508117

EARNING PER SHARE

Year 2024 Year 2023

VND VND

Met profit after corporate income tax (7,500,503,079) 5,295,866, 220

Profit allecated to common sharehaolders (7,500,903,079) 5,295,866,220

Welfare and borus fund - 5,088,225,000

Profit for Earning per share caculation {7,500,303,079) 210,641,220

Weighted average number of common shares during 31,199,825 31,189,625
the year

Earnings per share (240} 7

Eaming per share in 2023 i adjusted according lo Resolution of Annual genenal meeting of
shareholders No. 620/NO-DHDCD dated 24/04/2024 on distribution of proft sfter tax in 2023,

6
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FORM B09 - ON

Thiese nofes ae an inlegral padd of and should ba read in confunction will the eccompanying fnancial statsmients
28, PRODUCTION AND BUSINESS COST BY NATURE

Material and consumables cost
Labor cost

Depraciation

Cutsourced expanse

Other expenses

Total

Year 2024 Year 2023

VMO VD
108,014,716 278,618 804
34,758, BT 925 47.834,528,770
11,047 635,374 11,617,762, 367
61,033,855 338 133,055,763, 957
18,069,300 965 37.590,E53,083
125,018,833.319 230,378,356, TH

28, RELATED PARTY TRANSACTIONS AND BALAMNCES

List of related parties of the Company i& as following,

Related parties

Relationship

Viet Nam National Cement Corporation (VICEM)
Vicem Hoang Thach Cement Co., Ltd

Vicem Hai Phong Cement Co., Lid

Vicem Tam Diep Cemert Ca., Lid

Vicem Ha Tien Cement JSC

Eim Son Cermert JSC

Vicem But Son Cemeant JSC

Vicam Hoang Mai Cement JSC

Vicem Hai Wan Cement JSC

vicem Song Thao Cement JSC

Ha Long Cement JSC

Vicem Cement Trading JSC

[a Marg Buiding Materials and Cement JS5
Vicem Gypsum and Cemert JSC

Hai Phang Cement Transport and Trading JSC
Vicem Hoang Thach Tranaport JSC

Vicem Logistics JSC

Farent company

Subsidiary in Corporation
Subsidiary in Corparation
Subsidiary in Corporation
Subsidiary in Corporaticn
Subsidiary in Corporaticn
Subsidiary in Corporation
Subsidmary in Corporafion
Subsidiary in Corporation
Subsidiary in Corporation
Subsidiary in Corporation
Subsidiary in Corporation
Subsidiary In Corparation
Subsidiary in Corparation
Subsidiary in Corporation
Subskdiary in Corporation
Subsidiary in Corporation

During the year, in addition to the balances and transactions deseribed in other notes, the Company
entered info the following significant balances and transactions with its related parties as follows

Balances with related parties

Other payables
Vicem Logistics JEC

Advances to suppliers
Wiet Nam Mational Cement Corporation

31272024 01/01/2024
VND VND

- 450,000,000
247,738,145 :

B vy
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NOTES TO THE FINANCIAL STATEMENTS FORM B0 - DN
These nodes are an miagral pant of and showld be read in conitmelion wilh the sccompanying francal stalemnls

Tranzactions with related parties

Year 2024 Year 2023
VND VHD
Purchases
Vicem Hoang Thach Camant Co., Lid - 185,238,263
Vicem But Son Cement JSC 69,382 576 545 7,568 211,570
Vicem Hei Prong Cement Co., Lid Gd, TEH, 719 480 -
Vicem Tam Diep Cemant Co., Lid 50,585,174 BED 5
Ha Long Cement JSC 33,940 805 TE2
Eim Son Cement JSC 31,669 ,B50,100 -
Vicem Hoang Mai Cament JSC 1,087, 325,000 .
Vicem Logistics JSC 13,802 522 258021341
Financial income
Ha Long Cement JSC 1,815,273.014 -
Cther incomes
Vicem Logistics JSC - 28,385 024
Other expenses
Vicerm Ha Tien Cement JSC - 211,001,880
icem Hoang Thach Cement Co,, Lid 138,137 318 -
Eim Son Cemant JSC 12,433,575
Viet Nam National Cement Corporation
Consultant fea (15,882 034) 4,260 117,171
Inderest axpanses 897,329 882 2,005 623 287
Dividends payable 1,084, 172,100 5,092 516,300
Dividends paid to individual shareholdars who are
members of Board of Directors and Board of 300,000 &00,000
Management of the Company
The remuneration of the Board of Directors and Board of Management
Name Position Year 2024 Year 2023
VHND VMDD
Ms. Nguyen Thi Kim Chi Chairwoman 122 604,979 71,000,000
Mr. Tran Krac Manh Member, 1.004 867 624 1,151,044 083
Genaral Director
Mr. Tran Dinh Dung Member 100,576,783 111,209 BBS
Mr. Pham Van Phuong Member 104,578, 753 111,298,685
Mr. Mguyen Danh Huyen Member (Appointed on April 32,000,000 -
24, 2024)
Mr. Hoang Vu Thang Member (Resigned on April 80,578,753 111,200,685
24, 2024)
Mr. Trinh Cong Giang Deputy Ganeral Director G508, 548 250 TSE 883 578
Total 2,093,551,181 2,184 826,716

27
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MOTES TO THE FINAMCIAL STATEMENTS FORM BOS - ON
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30. OTHER INFORMATION

The remuneration of the Board of Supervisory

MName Position Year 2024 Year 2023

VND VD
Ma. Mguyen Thi Thu Ha Head of Supervisory Board 552,456,164 612,253,285
Ms. Mguyen Thi Kim Oanh  Member 36,000,000 36,000,000
Mr. M Thanh Hai Mermber 36,000,000 36,000,000
Total 624,456,164 684,252,288

31. SUBSEQUENT EVENTS
Mo significant events accurming after balance sheet date affecting the financial pesilion and operations
of the Cempary that requires adjustments or disclogures on the financial statements for the fiscal year
ended 311202024, '

32, COMPARATIVE FIGURES

The comparative figures are the figures on the audited financial statements for the fiscal year ended

I 22023.
el . Ha New, 11 March 2025
,-f'ff
Freparer Chief Accountant j Ganeral Director
|
CO PHAN
| MANG LUGNG !

MOL TRUON

Nguyen Thi Hong Hanh Trinh Thi Hong Soa 1® ran Khac Manh
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